AGENDA -MEETING
GREENE COUNTYBOARD OF COUNTY COMMISSIONERS
10:00 AM—GREENE COUNTY OPERATIONS CENTER
MONDAY, AUGUST 7, 2023

A. CALLTO ORDER
Invocation/Pledge to the Flag
B. APPROVAL OF AGENDA
C. CONSENT AGENDA
July 17, 2023 Regular Meeting Minutes

Releases/Refunds
Consideration of Late Applications for the Present Use Value of Elderly/Disabled Exclusion

Budget Amendment; Senior Center (3)
Budget Amendment; Public Health (2)

A B9

D. PUBLIC COMMENTS

E. PRESENTATIONS
1. Rich Moore; Alternative Water Supply Plan
2. Jeff Brooks; NC Broadband Infrastructure Office

F. COUNTY MANAGERS REPORT

Purchasing Policy Revision

Approval of Appointment; Rebuilding Together Pitt County
Appointment; Greene County Public Housing Agency (5)
Upcoming Board Appointments

sl el b

G. COUNTY ATTORNEY COMMENTS
H. COMMISSIONER’S REPORT AND RECOMMENDATION
L. CLOSED SESSION - Attorney Client Privilege

J. ADJOURN



County Manager
Kyle J. DeHaven

County Attorney
Gay Stanley

Board of Commissioners
Bennie Heath, Chairman
James T. Shackleford, Vice-
Chair
Derek Burress

Ray Johnson Finance Director

Jerry Jones , Paula Loftin
GREENE COUNTY

NORTH CAROLINA

From: Kyle J. DeHaven, County Manager

Re: Consent Agenda
Date: August 7, 2023

The Consent Agenda for the August 7, 2023 Regular meeting consists of the following items:

1.) July 17, 2023 Regular Meeting Minutes

2.) Release/Refunds

3.) Consideration of application for late present use value and elderly/disabled
exclusion

4.) BA,; Sr. Center (3)

5.) BA: Public Health (2)

Action Recommended:

Motion to accept the Consent Agenda

Board Action is Needed

229 Kingold Blvd., Suite D e Snow Hill, NC 28580 e (252) 747-3446 e
www.GreeneCountyNC.gov



NORTH CAROLINA
COUNTY OF GREENE

The Greene County Board of Commissioners met in regular session on Monday, July 17, 2023,
at 7:00 p.m. in the Greene County Operations Center. Present for the meeting: Chairman Bennie
Heath, Vice Chairman James T. Shackleford Jr, Commissioners Jerry Jones, Ray Johnson and
Derek Burress, County Manager Kyle DeHaven, County Attorney Gay Stanley and Deputy Clerk
Kathy Mooring.

A. Call to Order

Chairman Bennie Heath called the meeting to order at 7 p.m., and asked Commissioner Burress
to give the invocation and lead the Pledge to the Flag.

There were four Greene County staff in attendance and three people from the public present
during the meeting.

B. Approval of Agenda

Chairman Heath asked for any changes to the Agenda. Seeing as there was no changes he asked
for a motion to approve the agenda.

On motion by Commissioner Jones and seconded by Commissioner Shackleford, the Board
voted unanimously to approve the agenda.

C. Consent Agenda
Chairman Heath added C5 Budget Amendment; Senior Center to the Consent Agenda.

On motion by Commissioner Jones and second by Commissioner Shackleford, the Board voted
unanimously to approve the Consent Agenda with the addition of C5 Budget Amendment.

-June 28, 2023 Regular Meeting Minutes

-Release/Refunds

-Consideration of Late Application for Disabled Veteran Exclusion, Elderly or Disabled
Exclusion and Present Use Value

-Finance Report

-Budget Amendment; Senior Center



D. Public Comments
None.

E. Presentations

1. Stephanie Wiggins; Tax Administrator

Ms. Wiggins presented the Monthly Collection Report — GS 105-370(7), the Annual Settlement
for FY 2022/2023 — GS 105-373(a)(3) and Collection Order for Fiscal Year 2023/2024.
(Attached)

On motion by Commissioner Jones and seconded by Commissioner Johnson the Board voted
unanimously to approve all items presented by Ms. Wiggins.

2. Rich Moore, McDavid Associates; Mueller AMI

Mr. Moore gave a performance update on the AMI System. (Attached) The AMI System is for
remote water meter readings, electronic data collection, and direct billing from meter reading
data. The system has not been able to achieve the 99% accuracy requirement. Greene County has
withheld final payment to Mueller pending demonstrating compliance with the accuracy
requirement. Transmitters on existing meters have been identified as not working properly such
that warranty requires replacement. Mueller has been working to replace warranty transmitters.
Mueller has also added data collection antennae in an effort to improve read rate of water meters.
Mueller has provided a quote for upgrading the County’s meter readying system, providing
hardware/programming/training, and providing 1,500 new meter transmitters. The quote is
attached ($12,000). The annual fee is based on meter connections transitioned to the new
network. As the County replaces transmitters in the future and installs new water services, the
annual cost will increase based on the services transitioned to the new network. The County
currently pays an annual maintenance fee (that will be waived) such that annual cost will
essentially be a wash. The main issue will be that the County will have to maintain two networks
until such time as services are transitioned to the new system and will have some expense to
have the new network interface with the County’s accounting system. Mr. Moore asked for the
Board’s approval of the Mueller Quote for New Network System and Authorization for the
County Manager and County Attorney to Execute an Agreement based on the attached proposal.

On motion by Commissioner Jones and seconded by Commissioner Shackleford the Board voted
unanimously to approve the Mueller Quote for a new network system.

F. County Manager Report
1. Mr. DeHaven presented a Budget Amendment to appropriate funds to purchase the old

elections building from the Town of Snow Hill. This amendment also includes changes that more
closely align the budget with the current years fiscal forecast.



On motion by Commissioner Jones and seconded by Commissioner Johnson, the Board voted
unanimously to approve this Budget Amendment.

2. Mr. DeHaven next presented the Lenoir Community College Foundation Sponsorship request.
Mr. DeHaven noted that we have sponsored this event in the past at the Bronze level - $150.00.
He asked the Board their wishes.

On motion by Commissioner Jones and seconded by Commissioner Shackleford, the Board
voted unanimously to approve the Bronze Level Sponsorship of the LCC Foundation Tennis &
Golf Event.

3. Mr. DeHaven next presented a request to choose a voting delegate for the Annual NCACC’s
Conference. He noted in the past, it has been the Chairman or his designee.

On motion by Commissioner Jones and seconded by Commissioner Shackleford, the Board
voted unanimously to approve this request choosing Chairman Heath as the voting delegate with
Commissioner Shackleford as his designee should Chairman Heath not be able to attend.

4. Mr. DeHaven next presented an appointment request from the Recreation Advisory Board that
the Advisory Board recommended.

On motion by Commissioner Burress and seconded by Commissioner Johnson, the Board voted
unanimously to approve the appointment of Mr. Brandon Hendricks and Mr. Steven Scott to the
Recreation Advisory Board.

G. County Attorney Report

None.

H. Commissioner’s Report and Recommendations

Chairman Heath congratulated the Greene County 12U, 10U, and 8U baseball teams for taking
1* place in a tournament held in Williamston this past weekend

I. CLOSED SESSION - Personnel

Motion/Second to go into Closed Session: Commissioners Jones/Shackleford
Motion/Second to come out of Closed Session: Commissioners Johnson/Shackleford



Upon coming out of closed session, Commissioner Jones made a motion to reappoint Tax
Assessor Stephanie Wiggins for a 4 year term at current salary. Second was by Commissioner
Johnson. The Board voted unanimously to reappoint Stephanie Wiggins as Tax Assessor for 4
years at current salary.

Commissioner Jones made a motion to amend the Position Classification Plan to add Recreation
Supervisor to the Plan. Seconded by Commissioner Shackleford, the Board voted unanimously to
approve the amendment to the Position Classification Plan.

J. ADJOURN

On motion by Commissioner Jones and second by Commissioner Shackleford to adjourn the
meeting, the Board voted unanimously to adjourn. The meeting adjourned at 8:05 p.m.

Bennie Heath, Chairman

Attest:

Kyle J. DeHaven, Clerk to the Board



d

U
Refunds NCVTS "TAX & TAG"
DATE: 8/7/2023
Refund
Assessed Refund amount Refund
Tax-year | Date paid to Assessed | value to be Fire Sticker | amount Fire amount Refund Total

Taxpayer rate year DMV Tag value refunded | District | Fee G01 District | Sticker fee | Interest Refund |Reason
Blount, Setaurus Terrell, 89 Vehicle totaled 6/14/23; tag
Brook Place, LaGrange, NC surr. 7/10/23. Refund 7 mths.
28551 2022 4/11/2023 TEL5855 | $15,590.00 FO5 $71.48 $8.18 $ 3.98 $83.64 SCW
Worthington, Kincey Harvey Vehicle sold 7/3/23; tag surr.
Jr, 3680 Willow Green Rd, 7/12/23. Refund 6 mths. SCW
Ayden, NC 28513 2022 2/17/2023 KDV2466 | $6,598.00 F06 $25.93 $3.13 $29.06
Dixon, Lynn Epps, 173 Wheat Vehicle sold 7/7/23; tag surr.
Swamp Rd, Snow Hill, NC 7/12/23. Refund 7 mths. SCW
28580 2022 1/30/2023 | MYX3584 | $2,030.00 F04 $9.31 $0.75 $10.06

Vehicle sold 11/8/22; tag surr.
Price, William Edward, 7544 11/9/22. Refund 9 mths. SCW
Hwy 903 N, Ayden, NC 28513 2021 8/30/2022 | CAS2998 | $25,820.00 F03 $152.21 $17.23 $169.44
Jones, Kennie Earl, 710 Vehicle sold 6/21/23; tag surr.
Chickenshack Rd, Hookerton, 7/25/23. Refund 1 mth. SCW
NC 28538 2021 8/30/2022 | PDM9646 | $3,480.00 FO1 $2.28 $0.31 $2.59




Releases: Ad Valorem Tax

DATE: 8/7/2023
Release
amount (fire
Assessed district) Release
Assessed value to be (T03) amount Total
Taxpayer Year Account # | Property # value released (G01)(T02) (sw) released Reason
JERNIGAN, HARDY 2023 3679 0300658 $ 50.00 | $ 50.00 |PRIVATE HAULER (CS) (LW)
Bartlett, Johnny F 2023 403 0700165 $ 50.00 | $ 50.00 [Private Hauler (A+) (tfs)
Bartlett, Johnny F 2023 403 0724090 $ 50.00 | $ 50.00 |Private Hauler (A+) (tfs)
Appeal timely filed; has not
Barnhill, Adrian dba Gri purchased food truck yet and no
Truck 2023 73506 2669166 | $ 10,000.00 | $ 10,000.00 | $ 96.25 $ 96.25 |assets as of 01/01/2023




&3

229 Kingold Blvd

Stephanie C. Wiggins \% P.0. Box 482
Tax Administrator S Snow Hill, NC 28580
GR EENE (. OUNTY Phone 252-747-3615

Fax 252-747-5067
A Place To Grow.The Way To Live.

To: Mr. Kyle DeHaven, Greene County Manager
Greene County Board of Commissioners

From: Stephanie C. Wiggins, Greene County Tax Administrator
Date: August 7, 2023
Re: Tax Office Issues

Consideration of Late Applications for Elderly or Disabled Exclusion and Present Use Value

The assessor has no authority to approve a late application for the Elderly or Disabled
Exclusion or Present Use Value Deferment. However, GS 105-282.1(al) states “upon a
showing of good cause by the applicant for failure to make a timely application, an
application for exemption or exclusion filed after the date of the listing period may be
approved by the Board of Commissioners”. If approved, the applications are for the current
year and are not retroactive. Due to information on the applications being confidential,
copies of the applications are not attached.

Attached are letters from taxpayers requesting your consideration of their late applications.
The applicants and parcels meet the eligibility requirements. Consideration of these late
applications would be appreciated and is recommended since the Board has previously
considered other late applications.

Elderly/Disabled Exclusion:
Emma Johnson — Parcel 0600344
Marie Bates — Parcel 0600336
Janis Harrell — Parcel 0604501

Present Use Value:
David Lee Moye — Parcel 0603644 (agnculture)
Allison Bunn Wade, et al — Parcel 0200387 & 0200388 (agriculture & forestry)



TO: Greene County Board of Commissioners

4 ; -
FROM: LiMmag Lou  Tnhn<on
DATE: / / bff)"/,?a?o'? 3
RE: Request for acceptance of late application for property tax relief

for the 2023 tax year on tax property 2 o000 3¥Y

Please accept my late application for property tax relief. My reason jr filing

untimely is; / A CTpr L /fi /
92 Jaas gl Py O
7 J
Thank you




TO: Greene County Board of Commissioners
FROM: N Mt
DATE: 7-20- 76153

RE: Request for acceptance of late application for property tax relief
for the 2023 tax year on tax property V" ¢ LoO6 2 A

Please accept my late application for property tax relief. My reason for filing
untimely is; _ — Did not Mnuw untill ow-  Thank C{f)@‘m

Thank you,




RECEIVED

JUL 18 2023
TO: Greene County Board of Commissioners
FROM: Tanis M Haveell ThX DERAATIEY
DATE: 7-19-27
RE: Request for acceptance of late application for property tax relief

for the 2023 tax year on tax property g 4521

Please accept my late application for property tax relief. My reason for filing
untimely is; L dus4 : gudd _eat « bout 5 e /r)fazr raen,

Thank you,

%/»uvm M M




'RECEIVED

JUL 17 2023
TO: Greene County Board of Commissioners GREENE COUNTY
TAX DEPARTMENT
FROM: David Lee Moye
DATE: Sudy 11 , 2023
RE: Request for acceptance of late present use value application on tax parcel
0603644

Please accept this request for acceptance of my late application for present use value. My

reet @fc;_r\f;lgg untime @(){ . (j {

Qjﬁﬁi 14 1-2.3

David Lee M Date




Stephanie Wiggins
Tax Administrator

=

(GREENE COUNTY

A Place To Grow.The Way To Live.

TO: Greene County Board of Commissioners

229 Kingold Blvd.
P.O. Box 482
Snow Hill, NC 28580
(252) 747-3615
(252) 747-5067 FAX

FROM: Allison Bunn Wade
Joseph Dale Wade
Stacy Wade Futral

DATE: Q )w% 19 2023

RE: Request for acceptance of late present use value application on

Parcels 0200387 + 0200388

Please accept my request for acceptance of my late application for present use value on
the above referenced parcels. My reason for filing untimely is

Outh_pigl

Allison Bunn Wade

bigh el W——

Joéeph Dale Wade

Rocy Wade Futrak

Stacy Wede Futral

GREENE COUNTY
JAX DEPARTMENT



GREENE COUNTY

LINE ITEM TRANSFER/BUDGET AMENDMENT

8/1/2023
ARPA AGING SERVICES

LINE ITEM TRANSFER

FROM T0
Account Name Acct # Amount [Account Name Acct # Amount
Total Total
BUDGET AMENDMENT
REVENUES EXPENDITURES
Account Name Acct # Amount |Account Name Acct # Amount
ARPA Aging Services 11171-437911 65522.00{SALARIES 11590-510100 1000.00
MEDICARE 11590-513000 15.00
FICA 11590-513100 62.00
RETIREMENT 11590-513200 122.00
EMPLOYEE INS. 11590-513300 248.00
SUPPLIES 11590-517100 8,125.00
VOL. SUPPLEMENT 11590-517200 1200.00
CONGREGATE MEALS 11590-517800 6,000.00
TRAVEL/VAN TRANSPORT 11590-519100 31,650.00
RESPITE VOUCHERS 11590-527400 2,100.00
CONTRACTED SERVICES  11590-527500 3,000.00
EQUIPMENT < $5000 11590-530100 12000.00
Total $65,522 | Total $65,522
|[Explanation:
Funds awarded through the Area Agency on Aging under the Division of Aging's ARPA
Grant. Will be used for Operations, Equipment, Meals, Transportation, Volunteer Program
Developement, Home Improvements, Health Promotion Programs, & Respite Vouchers.

Requested by:
S. Harrison

Approved by:
S. Harrison




GREENE COUNTY

LINE ITEM TRANSFER/BUDGET AMENDMENT

8/1/2023
lII-D Health Exp.

LINE ITEM TRANSFER

FROM I0
Account Name Acct # Amount |Account Name Acct # Amount
Total Total
BUDGET AMENDMENT

REVENUES EXPENDITURES
Account Name Acct # Amount |Account Name Acct # Amount
1lI-D HEALTH 111170-434813 -356.00| TRAVEL 11582-519100 -356.00
Total ($356)| Total ($356)
|Explanation:

*Projected budget was $356 less than award by the Area Agency on Aging.

Need to reduce travel line item and I1I-D Revenue by $356.

Reguested by:
S. Harrison

Approved by:

S. Harrison




GREENE COUNTY

LINE ITEM TRANSFER/BUDGET AMENDMENT

8/1/2023
FCSP Senior Services

LINE ITEM TRANSFER

FROM T0
Account Name Acct # Amount Account Name Acct # Amount
Total Total
BUDGET AMENDMENT
REVENUES EXPENDITURES

Account Name Acct # Amount Account Name Acct # Amount
Family Careiver Support Services 11170-437125 -1278.00|RESPITE VOUCHERS  11587-513400 -1278.00
Total ($1,278)|Total ($1,278)
|Explanation:

*Projected budget was $1278 less than award by the Area Agency on Aging.
Need to reduce Respite Voucher Line item and Family Care Giver Support
Services Revenue by $1278.

Reqguested by:
S. Harrison

Approved by:
S. Harrison




Date: August 7, 2023 Dept. # 11

Dept. Name: Health Department

BUDGET REVISIONS

Revenues Expenditures
Account # Account #

11-172-4380-10 MDPP Grant 602.00 {11-538-5101-00 MDPP Salaries 559.00

11-538-5130-00 MDPP Medicare - 8.00

11-538-5131-00 MDPP FICA - 35.00
11-172-4382-22 PH Infrastructure LWD + 194,586.00 |11-544-5191-00 PHILWD Travel + 64,586.00
11-544-5192-00 PHILWD Training + 100,000.00

11-544-5275-00 PHILWD Contracted Srves + 30,000.00

o+

11-172-4383-15 BFPC State 2,500.00 {11-548-5171-00 BFPC Operating Exp + 2,500.00

11-172-4382-04 FP Medicaid Escrow + 13,716.00 |11-555-5131-00 FP FICA

o+

13,716.00

11-172-4389-00 CD Pandemic Recovery + 156,824.00 |11-557-5171-00 CD Pandemic Recovery OE + 81,824.00
11-557-5275-00 CD Pandemic Recovery + 75,000.00
Contracted Srvcs

TOTAL

+

367,024.00 [TOTAL + 367,024.00

MDPP _($602): The Greene County Department of Public Health received a decrease in funding for this program.
|BEPC $2,500: The Greene County Department of Public Health received an increase in funding to proceed in
accordance with the Healthy People 2023 objective to increase exclusive breastfeeding for infants younger than
six months to 42.4% and who are breastfed at one to 54.1%. Currently, NC fails to meet the objectives in the areas
of breastfeeding exclusively and duration.

Family Planning $13,716: The addition of this amount to FICA is necessary to correct a department data entry
error to ensure there is enough money in the FICA line item cover the salaries as listed for this program.

PH Infrastructure Local Workforce Development $194,586: The Greene County Department of Public Health

was awarded funding to be used through October 2027 for the following areas: recruit and hire new public health
staff; retain public health staff, support and sustain public health staff; train new and existing public health staff;
and strengthen public health workforce planning, systems, processes, and policies.

Communicable Disease Pandemic Recovery $156,824: The Greene County Department of Public Health
was granted revenue from the State Fiscal Recovery Fund to provide relief to address the continued impact of
COVID-19 on the economy, public health, state and local governments, individuals, and businesses. GCDPH

plans to use these funds to advance our data infrastucture by purchasing software and equipment that will
enhance or expand data management and infrastucture.

AT Y.
Requested by: .r"’ﬁfz\’l/ ! jY(C‘L. L Approved by:

\ {

- \

10f 1

cS



Date: August 7, 2023 Dept. # 11
Dept. Name: Health Department

BUDGET REVISIONS

Revenues |IExpenditures
Account # Account #

11-172-4380-10 MDPP Grant 602.00 |11-538-5101-00 MDPP Salaries 559.00

11-538-5130-00 MDPP Medicare - 8.00

11-538-5131-00 MDPP FICA - 35.00
11-172-4382-22 PH Infrastructure LWD + 194,586.00 |11-544-5191-00 PHILWD Travel + 64,586.00
11-544-5192-00 PHILWD Training + 100,000.00

11-544-5275-00 PHILWD Contracted Srves + 30,000.00

11-172-4383-15 BFPC State + 2,500.00 |11-548-5171-00 BFPC Operating Exp + 2,500.00
11-172-4382-04 FP Medicaid Escrow + 13,716.00 [11-555-5131-00 FP FICA + 13,716.00
TOTAL + 210,200.00 J[TOTAL + 210,200.00

MDPP ($602): The Greene County Department of Public Health received a decrease in funding for this program.
BFPC $2,500: The Greene County Department of Public Health received an increase in funding to proceed in
accordance with the Healthy People 2023 objective to increase exclusive breastfeeding for infants younger than
six months to 42.4% and who are breastfed at one to 54.1%. Currently, NC fails to meet the objectives in the areas
of breastfeeding exclusively and duration.

Family Planning $13.716: The addition of this amount to FICA is necessary to correct a department data entry
error to ensure there is enough money in the FICA line item cover the salaries as listed for this program.

PH Infrastructure Local Workforce Development $194,586: The Greene County Department of Public Health

was awarded funding to be used through October 2027 for the following areas: recruit and hire new public health
staff; retain public health staff, support and sustain public health staff; train new and existing public health staff,
and strengthen public health workforce planning, systems, processes, and policies.

Requested by: (J\‘U}/}‘/\)j Ko/ Approved by:
~

10of 1



Board of Commissioners
Bennie Heath, Chairman
James T. Shackleford, Vice-
Chair
Derek Burress
Ray Johnson
Jerry Jones

GREENE COUNTY

NORTH CAROLINA
From: Kyle J. DeHaven, County Manager
Re: Rich Moore; Local Water Supply Plan

Date: August 7, 2023

County Manager |
Kyle J. DeHaven

County Attorney
Gay Stanley

Finance Director
Paula Loftin

Mr. Rich Moore of McDavid and Associates will present a resolution approving the Local Water
Supply plan. This Water Supply Plan has been submitted to the state in a standardized form
and accepted, and now must be accepted by the Board of Commissioners through Resolution.

Mr. Moore will be available for questions at this time.

Action Recommended:

Motion to approve the Local Water Supply Plan as submitted

Board Action is Needed

229 Kingold Blvd., Suite D e Snow Hill, NC 28580 e (252) 747-3446 e

www.GreeneCountyNC.gov



REQUEST TO BE ON THE AGENDA FOR THE
GREENE COUNTY BOARD OF COMMISSIONERS

BOARD MEETING YOU WISH TO PRESENT: August 7, 2023

TOPIC(S) TO BE PRESENTED: Greene County Regional Water System 2022

Local Water Supply Plan

PRESENTER’S NAME: Richard B. Moore, P.E.

PRESENTER’S MAILING ADDRESS: McDavid Associates, Inc.

P.O. Drawer 49, Farmville, NC 27828

PHONE #: (252) 753-2139 FAX #:(252) 753-7220

PRESENTER’S EMAIL ADDRESS: rbm@mcdavid-inc.com

THE GREENE COUNTY BOARD OF COMMISSIONERS MEET ON THE 15T AND 3RP MONDAY AT 7:00
P.M. EVERY MONTH EXCEPT MONDAY HOLIDAYS, WHEN THE MEETING IS USUALLY HELD ON
THE FOLLOWING TUESDAY.

EVERY EFFORT IS MADE TO COMPLETE THE AGENDA BEFORE 12:00 P.M. ON THE THURSDAY
BEFORE THE MEETING.

EVERY PRESENTER LISTED ON THE AGENDA WILL BE MAILED OR EMAILED A COPY OF THE
AGENDA AS A REMINDER OF THEIR SCHEDULED PRESENTATION AND/OR REQUEST. IF THE
PRESENTER WANTS TO PROVIDE HANDOUTS TO THE BOARD PRIOR TO THE MEETING, THE
MATERIAL(S) MUST BE RECEIVED BY THE GREENE COUNTY MANAGER’S OFFICE NO LATER
THAN 12:00 NOON OF THE WEDNESDAY PRIOR TO THE MEETING.

IN ORDER TO BE LISTED ON THE AGENDA PRESENTER’S MAY:

o CALL (252) 747-3446 OR (252) 747-2866

o EMAIL kmooring@co.greene.nc.us

e MAIL OR DELIVER TO GREENE COUNTY OFFICE COMPLEX, COUNTY
MANGER’S OFFICE, 229 KINGOLD BLVD., SUITE D, SNOW HILL, NC 28580.

fn:\Com Min\2013\Request.to.be.on.agenda



RESOLUTION
APPROVING 2022 LOCAL WATER SUPPLY PLAN
DIVISION OF WATER RESOURCES
GREENE COUNTY

WHEREAS, Greene County operates a regional water system that includes groundwater supply assets
and alternative water supply through interconnection with Greenville Utilities

Commission, and

WHEREAS, the Division of Water Resources requires all public water systems to submit annual Local
Water Supply Plans, and

WHEREAS, the Division of Water Resources has approved Greene County’s 2022 Local Water Supply
Plan,

NOW THEREFORE BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF GREENE
COUNTY:

That the Greene County Regional Water System 2022 Local Water Supply Plan is approved.

Adopted this the day of , 2023 at Snow Hill, North Carolina.

Bennie Heath, Chairman
Greene County Board of Commissioners
(SEAL)

ATTEST:

Kyle J. DeHaven
Clerk to the Board

C:\Users\Owner\AppData\Local\Microsoft\ Windows\INetCache\Content. Outlook\ ME2C4D71\Greene Co 2022 LWSP Approval 230807 000.docx
1 7/31/2023



Board of Commissioners Meeting Presentation
Approval of 2022 Local Water Supply Plan

North Carolina General Statute General Statute § 143-355(l) requires all units of local
government that provide or plan to provide public water service to prepare a Local Water Supply
Plan. All community water systems that regularly serve 1,000 or more service connections or
serve more than 3,000 people are also required to prepare a Local Water Supply Plan.

Annual Local Water Supply Plans provide summary of annual water demand (customer use) and
annual water supply (from wells and water purchase). Reporting data helps water systems with
tracking water losses and projecting when additional water supply assets may likely be needed.
Reported data is combined into a State-wide annual report prepared by the Division of Water
Resources.

Process of submittal is for water systems to prepare and submit data (using format provided by
the Division of Water Resources). The State reviews submittals and confirms acceptance. Once
the State accepts the Local Water Supply Plan, the water system must formally approve the
report.

Included as a separate exhibit is a copy of County’s 2022 Local Water Supply Plan as deemed
“Complete” by the Division of Water Resources. Greene County’s plan is somewhat unique in
that data must coordinate with Farmville, Greenville Utilities Commission, and Kinston. Based
on data, the County is well positioned to meet long-term water supply needs and water losses
are well managed.

Action Recommended: Adoption of Resolution Approving the Greene County Regional Water
System 2022 Local Water Supply Plan.

C:\Users\Owner\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\ME2C4D71\Greene Co 2022 LWSP Approval Agenda Nar
230807 000.docx 1 7/31/2023



Greene County RWS

2022 v

— — S

The Division of Water Resources (DWR) provides the data contained within this Local Water Supply Plan (LWSP) as a courtesy and service to our

completely free of errors and omissions. Furthermore, data users are cautioned that LWSPs labeled PROVISIONAL have yet to be reviewed by DWR

l
I customers. DWR staff does not field verify data. Neither DWR, nor any other party involved in the preparation of this LWSP attests that the data is
|

staff. Subsequent review may result in significant revision. Questions regarding the accuracy or limitations of usage of this data should be directed to the

1 water system and/or DWR.
L

1. System Information

Water System Name: Greene County RWS PWSID: 04-40-106
Mailing Address: P.O. Box 543 cehin

Snow Hill, NC 28580 Qunership:  Cumnty
Contact Person: David Jones Title: Director
Phone: 252-747-5720 Cell/Mobile:  252-939-5721
Secondary Contact: Richard B. Moore Phone: 252-753-2139
Mailing Address: McDavid Associates, Inc., P.O. Drawer 49

Farmville, NC 27828 Cell/Mobile: ~ 252-252-5770

Line Type Size Range (Inches) Estimated % of lines
Polyvinyl Chloride 2-16 100.00 %

What are the estimated total miles of distribution system lines? 357 Miles

How many feet of distribution lines were replaced during 2022? 860 Feet

How many feet of new water mains were added during 2022? 0 Feet

How many meters were replaced in 2022? 21

How old are the oldest meters in this system? 8 Year(s)

How many meters for outdoor water use, such as irrigation, are not billed for sewer services? 0

What is this system's finished water storage capacity? 2.0000 Million Gallons

Has water pressure been inadequate in any part of the system since last update? Line breaks that were repaired quickly should not be included.

Does this system have a program to work or flush hydrants? Yes, Annually

Does this system have a valve exercise program? Yes, Annually

Does this system have a cross-connection program? Yes

Does this system have a program to replace meters? No

Does this system have a plumbing retrofit program? Yes

Does this system have an active water conservation public education program? Yes

Does this system have a leak detection program? Yes

What type of rate structure is used? Increasing Block
How much reclaimed water does this system use? 0.0000 MGD For how many connections? 0

Does this system have an interconnection with another system capable of providing water in an emergency? Yes

Complete

No



2. Water Use Information

Sub-Basin(s) % of Service Population County(s) % of Service Population
Neuse River (10-1) 100 % Greene 100 %
What was the year-round population served in 20227 11,027
Has this system acquired another system since last report? No
Type of Use Metered Metered Non-Metered Non-Metered
) Connections Average Use (MGD) Connections Estimated Use (MGD)
Residential 4,130 0.5419 0 0.0000
Commercial 34 0.0214 0 0.0000
Industrial 0.0000 0 0.0000
Institutional 0.2318 0 0.0000
How much waler was used for system processes (backwash, line cleaning, flushing, etc.)? 0.3000 MGD
. Required to
Ruerage Contract comply with Pipe
. Daily Days ; Use
Purchaser PWSID : waler Size(s) -
Soid Used - : use (Inches) type
(MGD) MGD Expiration Recurring restrictions?
; 04-40-
Jason Water Corporation 022 0.0000 0 0.0000 No Yes 6-8 Emergency
Maury Water Association O 0.0348 365  0.2000 2024 Yes Yes 8 Regular
North Lenior Water 04-54-
Corporation 025 0.0000 0 0.1000 Yes Yes 6-8 Emergency
Ormondsville Water 04-40-
Corporation 035 0.0136 365 0.0000 2024 Yes Yes 6 Regular
; ; 60-40-
Shine Water Corporation 000 0.0000 0 0.0000 No Yes 8 Emergency
South Greene Water 04-40-
Corporation 105 0.1530 365 0.3580 2024 Yes Yes 8 Regular
. 04-74-
Town of Farmville 020 0.0000 0 0.0000 No Yes 8 Emergency
Town of Hookerton 040'2400' 0.0000 0 No Yes 8 Emergency
; 04-40-
Town of Snow Hill 010 0.0000 0 0.0000 Yes Yes 10 Emergency
Town of Walstonburg oo 0.0102 365  0.0500 2024 Yes Yes 8 Regular
3. Water Supply Sources
Average Daily Max Day Average Daily Max Day Average Daily Max Day
Use (MGD) Use (MGD) Use (MGD) Use (MGD) Use (MGD) Use (MGD)
Jan 1.3548 2.0000 May 1.5149 24120 Sep 1.5026 2.1489
Feb 1.2860 1.7230 Jun 1.6045 2.2080 Oct 1.2334 1.6480
Mar 1.2876 2.0620 Jul 1.5041 1.8230 Nov 1.2582 1.6300
Apr 1.4952 2.0690 Aug 1.56322 2.0550 Dec 1.3277 1.8960



Name or
Number

10

12

O O N O M 0N

Name or Number

10

12

© o N O A~ ON

Average Daily Withdrawal

(MGD)

MGD Days Used
0.0000 0
0.1469 138
0.1694 184
0.1617 172
0.0000 0
0.1766 183
0.1923 185
0.2379 183
0.2055 185
0.1486 183
0.1443 185

Well Depth (Feet)

385
341
333
389
251
319
367
338
312
335
397

Casing Depth
(Feet)

Are ground waler levels monitored? Yes, Monthly

Does this system have a wellhead protection program? Yes

Seller

Greenville Utilities
Commission

North Lenior Water
Corporation

Town of Hookerton

Town of Farmville

Town of Snow Hill

PWSID

04-74-
010
04-54-
025
04-40-
020
04-74-
020

04-40-
010

Average

Daily

Purchased

(MGD)

1.2586

0.0000

0.0020

0.0000

0.0000

Max Day Withdrawal

(MGD)

0.2680
0.3270
0.4910

0.4060
0.4070
0.5040
0.5880
0.3260
0.2740

Screen Depth (Feet)

Top
230
250
268
316
178
286
295
300
268
245
330

Days
Used

183

365

Well Diameter (Inches)

Bottom

MGD

380
336
328
384
246
314
362
328
302
330
392

2.1440

Contract

Expiration

2048

12-Hour
Supply
(MGD)

0.0000
0.2160
0.2160
0.2160
0.0000
0.2822
0.2880
0.3348
0.2340
0.2160
0.2016

10
12
12
12
10
10
10
10
10
12
12

Recurring

Yes

Yes

Yes

Yes

CUA
Reduction

CUAOD
CUA25
CUA25
CUA25
CUA25
CUA25
CUA25
CUA25
CUA25
CUA25
CUA25

Pump Intake Depth (Feet)

Required to
comply with

water
use

restrictions?

Yes

Yes

Yes

No

No

242
256
268
206
250
248
254
255
237
310

Year
Offline

Pipe

Size(s)
(Inches)

16

10

Use Type

Emergency
Regular
Regular
Regular

Emergency
Regular
Regular
Regular
Regular
Regular
Regular

Metered?

No
Yes
Yes
Yes

No
Yes
Yes
Yes
Yes
Yes

Yes

Use
Type

Regular
Emergency
Regular
Emergency

Emergency

Regarding the purchase from Greenville Utilities Commission - the 1.2586 MGD at 183 days is consistent with reporting and water use information
shown on the Central Coastal Plain Capacity Use Area reporting. The 1.2586 MGD number is confirmed based on local data.

4. Wastewater Information



Average Daily
Discharge (MGD)

Jan 0.1421 May
Feb 0.1473 Jun
Mar 0.1593 Jul
Apr 0.1928 Aug

Greene County RWS's 2022 Monthly Discharges

Million Gallons Per Day (MGD)

0
3 & & =) @ N

How many sewer connections does this system have? 58

Average Daily
Discharge (MGD)

0.1992
0.1839
0.2091
0.1900

How many water service connections with septic systems does this system have? 4,072

Are there plans to build or expand waslewater treatment facilities in the next 10 years? No

Water System PWSID Type
City of Kinston 04-54-010 Discharging
Town of Farmville 04-74-020 Discharging

5. Planning

2022
Year-Round Population 11,027
Seasonal Population 0
Residential 0.5419
Commercial 0.0214
Industrial 0.0000
Institutional 0.2318
System Process 0.3000
Unaccounted-for 0.1005

2022
Surface Water Supply 0.0000
Ground Water Supply 1.6641
Purchases 2.1460
Future Supplies
Total Available Supply (MGD) 3.8101
Service Area Demand 1.1956

Sep
Oct
Nov

Dec

Average Daily Amount

MGD
0.0031
0.1697

2030
11,025
0

0.5418
0.0214
0.0000
0.2318
0.3000
0.0985

2030
0.0000
1.6641
2.1460
0.0000
3.8101
1.1935

2040
11,025
0

0.5418
0.0214
0.0000
0.2318
0.3000
0.0984

2040
0.0000
1.6641
2.1460
0.0000
3.8101
1.1934

Days Used
365
365

2050
11,025
0

0.5418
0.0214
0.0000
0.2318
0.3000
0.0984

2050
0.0000
1.6641
2.1460
0.0000
3.8101
1.1934

Average Daily

Discharge (MGD)

0.1883
0.1526
0.1634
0.1442

I Avg Daily

Contract

Maximum (MGD)

1.0080
0.3000

2060
11,025
0

0.5418
0.0214
0.0000
0.2318
0.3000
0.0984

2060
0.0000
1.6641
2.1460
0.0000
3.8101
1.1934

2070
11,025
0

0.5418
0.0214
0.0000
0.2318
0.3000
0.0984

2070
0.0000
1.6641
2.1460
0.0000
3.8101
1.1934



Sales 0.2116 0.6216 0.6216 0.6216 0.6216 0.6216

Future Sales 0.0000 0.0000 0.0000 0.0000 0.0000
Total Demand (MGD) 1.4072 1.8151 1.8150 1.8150 1.8150 1.8150
Demand as Percent of Supply 37% 48% 48% 48% 48% 48%

The purpose of the above chart is to show a general indication of how the long-term per capita water demand changes over time. The per capita water demand
may actually be different than indicated due to seasonal populations and the accuracy of data submitted. Water systems that have calculated long-term per
capila water demand based on a methodology that produces different results may submit their information in the notes field.

Your long-term water demand is 49 gallons per capita per day. What demand management practices do you plan to implement to reduce the per capita water

demand (i.e. conduct regular water audits, implement a plumbing retrofit program, employ practices such as rainwater harvesting or reclaimed water)? If these

practices are covered elsewhere in your plan, indicate where the practices are discussed here.

Are there other demand management practices you will implement to reduce your future supply needs?

What supplies other than the ones listed in future supplies are being considered to meet your future supply needs?

How does the water system intend to implement the demand management and supply planning components above?

Has this system participated in regional water supply or water use planning? Yes, Greene County has previously participated in reginal water supply planning
through evaluation of options to comply with Central Coastal Plain Capacity Use Are (CCPCUA) rules. Greene County has an interlocal agreement with
Greenville Utilities Commission (GUC) to purchase water.

What major water supply reports or studies were used for planning? None

Please describe any other needs or issues regarding your water supply sources, any water system deficiencies or needed improvements (storage, treatment,

etc.) or your ability to meet present and future water needs. Include both quantity and quality considerations, as well as financial, technical, managerial,

permitting, and compliance issues: None

I
[
|
|
|
|
|
|
1
1

The Division of Water Resources (DWR) pravides the data contained within this Local Water Supply Plan (LWSP) as a courtesy and service to our
customers. DWR staff does not field verify data. Neither DWR, nor any other party involved in the preparation of this LWSP attests that the data is
completely free of errors and omissions. Furthermore, data users are cautioned that LWSPs labeled PROVISIONAL have yet to be reviewed by DWR
staff. Subsequent review may result in significant revision. Questions regarding the accuracy or limitations of usage of this data should be directed to the
water system and/or DWR.




County Manager E o~
Kyle J. DeHaven

Board of Commissioners
Bennie Heath, Chairman
James T. Shackleford, Vice-

Chair County Attorney
Derek Burress Gay Stanley

Ray Johnson Finance Director
Jerry Jones Paula Loftin

GREENE COUNTY

NORTH CAROLINA
From: Kyle J. DeHaven, County Manager

Re: Jeff Brooks; Broadband Infrastructure Office

Date: August 7, 2023

Mr. Jeff Brooks of the Broadband Infrastructure Office has prepared a presentation for the
Board of Commissioners about the Great, CAB, Stop gap, and Pole replacement grant programs.

He will be available for questions concerning the states broadband grants and any restrictions
there may be on areas to be served.

Action Recommended:

Informational

No Motion Necessary

229 Kingold Blvd., Suite D e Snow Hill, NC 28580 e (252) 747-3446
www.GreeneCountyNC.gov



County Manager F (
Kyle J. DeHaven

County Attorney
Gay Stanley

Board of Commissioners
Bennie Heath, Chairman
James T. Shackleford, Vice-
Chair
Derek Burress

Ray Johnson Finance Director

Jerry Jones Paula Loftin
GREENE COUNTY

NORTH CAROLINA

From: Kyle J. DeHaven, County Manager

Re: Purchasing Policy Revision

Date: August 7, 2023

A Purchasing Policy revision has been submitted by Ms. Paula Loftin to update the County’s
purchasing policy. Highlights of the changes include increasing the Purchase Order threshold

from $500 to $1,000, and updating names and contact of Current Finance Officer. The Manager
will be present for any additional questions at this time.

Action Recommended:

Motion to approve Revised Purchasing Policy

Board Action is Needed

229 Kingold Blvd., Suite D e Snow Hill, NC 28580 e (252) 747-3446
www.GreeneCountyNC.gov



GREENE COUNTY
PURCHASING POLICY MANUAL

GREENE COUNTY

Effective August 7, 2023
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Article 1
GENERAL INFORMATION
I. PURPOSE

This manual is a resource for Greene County employees to become familiar with
the policies and procedures for procuring goods and services. An understanding of
how the Purchasing Office conducts its business can provide the foundation for a
solid partnership between the Purchasing Office and its internal customers. The
policies provided in this manual were established to ensure the fair and equitable
treatment of all persons involved in public purchasing, to maximize the purchasing
value of public funds, and to provide safeguards for maintaining a procurement
system of quality and integrity. Following these procedures assures compliance
with the North Carolina Local Government Budget and Fiscal Control Act.

Il. APPLICATION

This policy applies to contracts for the procurement of materials, apparatus,
supplies, and equipment entered into by the County after the effective date of this
policy. It also applies to expenditure of public funds by County agencies regardless
of the source of funds. Contracts funded with federal grant or loan funds must be
procured in a manner that conforms with all applicable Federal laws, policies, and
standards, including those under the Uniform Guidance (2 C.F.R. Part 200).

lll. DEFINITIONS

Addenda/Addendum

Additional requirements, specifications, or instructions to the originally issued
Invitation to Bid or Request for Proposals. All contents of the addenda are
incorporated into the original document.

Appropriation
An authorization granted by the County Board of Commissioners to make
expenditures and to incur obligations for specific purposes.



Authorized Representative/Designee
Personnel designated by the Department Head to interact with the Finance Office
and also authorized to enter requisitions.

Bidder
Any person, firm, partnership, corporation, association, or joint venture seeking
award of a public contract or subcontract with Greene County, or its agents.

Commodity
Tangible goods, wares, and merchandise which are movable in trade.

Contract

A legally binding document which specifies and defines the performance
requirements and expectations for a purchase or project administered by the
County, or its agents.

Contractor
The person, firm, partnership, joint venture, corporation, or association, who
performs a trade or service agreement at any level with the County or for its agents.

Decentralized Purchasing

County policy authorizing departments to purchase goods and services under
$1,000 in value without submitting a requisition to the Finance Office so long as it
is in the department budget.

Discrimination

An action or series of activities which sets apart or causes separate and unequal
treatment of a person or group of persons solely on the basis of their age, gender,
ethnic background, national origin, veteran’s status, and/or disability. Acts of
discrimination are illegal in the performance of purchases and/or projects for the
County.

Emergency

An unforeseen circumstance that requires the purchase of goods and/or services
that is present, immediate and existing involving the health and safety of the
people or their property.



Encumbrance

Expenditure commitments created by purchase orders or contracts that have been
issued, but for which no goods or services have been received. The purpose of the
encumbrance is to put a “hold” on those budgeted funds so they will be available
at the appropriate time to pay for the goods and services.

Formal Bid

Procedure required for the purchase of materials, apparatus, supplies, and
equipment over $90,000 or construction and repair over $500,000 pursuant to
NCGS §143-129 by sealed competitive bid. They must be advertised and opened in
public. Award will be made to the lowest responsible bidder(s) taking into
consideration quality, performance, and the time specified for the performance of
the contract. The Board of Commissioners must make final award.

Good Faith Effort

The activities of bidders for County projects designed specifically to obtain
participation of Minority and Women Business subcontractors in their projects.
Such activities shall be documented and verified for the County when Minority and
Women Business Development goals for a County project are not achieved.

Historically Underutilized Businesses (HUB)

A program responsible for ensuring maximum utilization of minority, socially and
economically disadvantaged, and women owned firms in all areas of County
procurement.

MUNIS
The automated financial system used for processing and recording all of the
County’s procurement and financial activity.

Informal Bid

Procedure used for expenditures for purchase of apparatus, supplies and
equipment over $5,000 and under $90,000 or construction projects over $30,000
and under $500,000. Pricing may be obtained via telephone, facsimile, email or in
writing. Regardless of how the quotes are obtained, documentation of the
information should be kept for complete County records. It is the policy of the
County to attempt to obtain at least two (2) competitive quotes.



Invitation to Bid (ITB)

Process used to request the cost of specified items by providing detailed
specifications in advance. It is the mandatory method for purchase of commodities
that fall under state bid statute. Usually indicates that a sealed bid procedure is
being used. With an ITB, there is no negotiation and little to no flexibility in terms
of what products will meet requirements. Invitations to Bid are not used for
services.

Minority & Women Business Enterprise (MWBE)

For contracts administered by Greene County, a minority is defined as a citizen or
lawful permanent resident of the United States who is a member of one of the
following ethnic groups, is perceived as such in normal business practices, and
whose business is owned and controlled at a minimum of 51% by a minority.
(African-American;  Asian-American; Native-American;  Hispanic-American,
Women).

Piggybacking

Purchases from a person or entity that has, within the past twelve (12) months,
contracted to furnish an item or service to the federal government, any federal
agency, any state government or agency, or any other local government. The prior
contract must be one that was entered into following a public bid process
substantially similar to the one the County uses. Contracts made under this
exception must be approved by the Board of Commissioners. Notice of intent to
use the piggyback method must be given at least 10days before the contract is
approved by the Board of Commissioners.

Procurement Card
A purchasing credit card issued by a financial institution in the name of Greene
County for the purpose of making business related purchases.

Purchase Order (PO)

A form generated by the Purchasing Office for County expenditures over $1,000. It
serves as a legal contract document to a vendor to order goods and services and
encumbers the funds to pay the invoice upon receipt.



Offer

This term may refer to a proposal, quote, or bid submitted in response to a Request
for Proposal (RFP), Request for Quote (RFQ), or Invitation to Bid (ITB).

Request for Proposal (RFP)

A request written as a performance specification, outlining the desired result and
asking the responders to propose a method of reaching that result. RFPs are usually
service oriented and allow greater flexibility in how the contract is awarded.

Request for Quote (RFQ)
Informal quote for expenditures below the formal limit. Vendors may quote on
items via telephone, fax, email or informal written quotations.

Request for Qualifications (RFQ)
Method mandated by NCGS § 143-64.31 for “best qualified” selection procedure of
architect, engineer, surveyor or construction manager at risk.

Requisition
A written or electronic request from a using department to the Purchasing Office
to obtain specific goods or services.

Small-Dollar Purchase
The purchase of an item(s) for less than $1,000. Procurement Cards may be used
for these purchases.

Sole Source

When performance or price competition for a product is not available; when a
needed product is available from only one source of supply; or when
standardization or compatibility is the overriding consideration. Pursuant to NCGS
§ 143-129(e)(6), purchases under this exception must be approved by the Board of
Commissioners.

Specifications

The parameters, requirements, and instructions that define the exact item or
service that is desired and provides the basis for comparing bids. Specifications are
generally incorporated into a contract, by reference, to become the successful
bidder’s legal obligations under the contract.



State Contract

A contract established by the North Carolina Department of Administration
through the Division of Purchase and Contract intended to cover all normal
requirements for a commodity or contractual service for a specified period of time
based on estimated quantities.

Surplus Property

Obsolete or wornout materials and equipment which will be disposed of in
conformance with state statutes and competitive conditions, including when
necessary, newspaper advertising, electronic bids, and sealed bids.

Vendor
A seller who exchanges goods and/or services for money.

10



Article 2
ORGANIZATION OVERVIEW

I. WHO WE ARE

The Finance Office is the central buying office responsible for making general
purchases of products and services required by all departments within Greene
County.

Il. WHERE WE ARE LOCATED

The Finance Office is located in the Administration Department of the Greene
County Government Complex:

Greene County

229 Kingold Blvd.

Snow Hill, NC 28580

Attn: Finance Officer

lll. WHO TO CONTACT
Purchasing activity is the responsibility of the Finance Office. Contact:

Finance Officer or designee
252-747-3446

IV. RESPONSIBILITIES AND OBJECTIVES

A. Responsibilities
It is the Finance Officers responsibility to ensure that all purchases are
made in accordance with the Policies of Greene County and with North
Carolina law. Successful purchasing requires active cooperation between
the Finance Department and the County departments served. Each entity
has fundamental requirements for this mutually cooperative endeavor.
The Finance Office has the responsibility to:

1. Purchase or lease, for the use of the County and its agencies, boards,
and commissions, all supplies, materials, and equipment needed:;

11



2. Ensure all contracts or purchases are in accordance with the County
standard procedures and North Carolina law;

3. Make emergency purchases, leases, or contracts for supplies,
materials, equipment, and services for County Departments;

4. Assist in the development of standard specifications for all supplies,
materials, or equipment purchased through the Finance Department,
with the cooperation of the Departments;

5. Handle the day-to-day functions as it relates to Purchasing; and,

6. Be a resource to County departments regarding purchasing policies,
rules and laws.

B. Objectives

1. To conduct business with integrity, fairness and dignity so as to
maintain public trust and reduce the government’s exposure to
criticism and legal action;

2. To secure the proper materials, equipment, and services at the
appropriate quality and quantity, on a timely basis, as efficiently as
possible, and at the lowest possible cost;

3. To conserve public funds by obtaining the best products and
services for the dollars spent;

4. To provide all customers with quality service in a manner that is
courteous, responsive, accessible, and seamless;

5. To maintain continuity of supply to support on-going service,
operations and construction schedules;

6. To furnish timely information to management and appropriate
departments covering market conditions and trends, and the possible
effect on supply and price; to work with department heads on budget
estimations to assure needed purchases are properly included in the
budget at appropriate costs.

7. To assure vendors that impartial and equal treatment is afforded to
all who wish to do business with the County;

8. To secure, whenever possible, competitive prices on purchases;

12



9. To establish specifications which will encourage competition and
accurately describe the equipment, materials, and services needed;
and,

10. To be receptive to changes in material and requirements and new
products and procedures.

C. Departmental Responsibilities
The policy of Greene County is that departments will:

1. Accept the authority of the Finance Department;

2. Put forth an effort in good faith to comply with these policies and
established procurement procedures without reservation or evasion;

3. Prepare acceptable specifications that define the quantity and
quality of goods and services needed to perform a specific function
without undue influence or personal preference;

4. Allow the time necessary for the Finance Department to select a
vendor and for the vendor to deliver;

5. Receive and inspect items delivered and report vendor performance
good or bad;

6. Cooperate with Finance in the process of fulfilling departmental
requisitions; and,

7. Work with Finance to promote good will between the County and
its vendors.

D. Purchasing Function for County Departments

1. For purchases exceeding $999.99, initiate a purchase requisition to
purchase specified supplies, materials, and equipment. Purchases
must not be split in order to stay below the $1,000 purchase order
limit;

2. Determine needed quantity and general type or character of

supplies, materials, and equipment; and, date by which the delivery is
required;

13



3. Anticipate the needs in advance and initiate requisitions allowing
adequate time for the process;

4. Refuse to accept any shipment or delivery that fails to meet the
terms of the purchase;

5. Report any failure to deliver by the designated time to the Finance
Department;

6. Make all non-emergency purchases through the Finance
Department during normal business hours whenever possible;

7. Advise the Finance Officer of any change in plans or programs that
may affect the purchase or use of supplies, materials or equipment;
and,

8. Advise the Finance Officer of the appropriateness and suitability of
commodities, equipment and services furnished.

14



Article 3
ETHICS IN COUNTY CONTRACTING

Ethics Statement
“The Purchasing staff is governed by the highest ideals of honor and integrity in
all public and professional relationships in order to merit the respect and inspire
the confidence of Greene County and the public we serve.”

l. ETHICAL CONDUCT

The policies of Greene County require that all business shall be transacted in
compliance with law and shall be conducted in conformance to the highest
ethical standards. The proper operation of government requires that public
employees be independent, impartial, and responsible to the citizens, and that
the public positions not be used for personal gain.

Il. CONFLICT OF INTEREST

The policies of Greene County prohibit business transactions with their
respective officials and employees, either directly or indirectly. This policy is fully
applicable to the Finance Office. It is a misdemeanor for a public official to

benefit from contracts with the unit for which he/she works or represents, NCGS
§ 14-234.

. EQUAL OPPORTUNITY

It is the policy of Greene County to: (1) provide minorities equal opportunity to
participate in all aspects of the County contracting and purchasing program,
including but not limited to, participation in procurement contracts, professional
and other service contracts, and construction contracts; (2) prohibit
discrimination against any person or business in pursuit of these opportunities
on the basis of race, color, sex, religion, disability or national origin, and to
conduct its contracting and purchasing programs so as to prevent any
discrimination and to resolve all claims of such discrimination.
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IV. GIFTS AND FAVORS

It is a misdemeanor to give or to receive gifts and/or favors in the context of
contracting, NCGS § 133-32. This law applies to any officer or employee who
prepares plans, specifications, awards, or administers contracts. Greene
County’s policy is that no employee shall engage in any transaction which is
incompatible with the proper discharge of his or her official duties in the public
interest or would tend to impair independent judgment or action in the
performance of official duties.

V. BENEFIT FROM CONFIDENTIAL INFORMATION
It is unethical and unlawful for any employee or former employee knowingly to

use confidential information for actual or anticipated personal gain, or for the
actual or anticipated personal gain of any other person, NCGS § 14-234.
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Article 4
PURCHASING REGULATIONS

I. LEGAL REQUIREMENTS

Statutory provision for purchasing by local governments and regulations thereof
are contained primarily in North Carolina General Statutes, Chapter 143
(multiple sections, but generally GS § 143-129 through § 143-135). Other specific
duties, responsibilities, and authorities are contained in GS Chapters 14, 44A, 66,
75, 87, 105, 153A, 160A and 159, the Local Government Budget and Fiscal
Control Act. By virtue of these statutes, the County is empowered to enter into
the purchasing of materials and the contracting of services. The County Board of
Commissioners has full budget and signature authority for all contracts. The
authority to sign contracts for normal operation supplies and service contracts
has been delegated to the County Manager or his designee, the Finance Officer
and Department Heads.

Il. LOCAL GOVERNMENT BUDGET AND FISCAL CONTROL ACT

Under the Local Government Budget and Fiscal Control Act, all contractual
obligations must be supported by an appropriation that authorizes the
expenditure. Appropriations are detailed in the annual budgets approved by the
County Board of Commissioners. All contracts and purchase orders must also
contain a signed statement by the Finance Officer indicating that it has been
pre-audited as required by the Act.

At the time the obligation is incurred, there must be an unencumbered balance
remaining in the appropriation sufficient to pay the obligation in the current
fiscal year. The Departments are responsible for ensuring that funds are
available before submitting a requisition to Finance.
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Article 5
METHODS OF PROCUREMENT

FEDERAL GRANT/LOAN PURCHASES & CONTRACTS

Contracts funded with federal grant or loan funds must be procured in a manner
that conforms with all applicable Federal laws, policies, and standards, including
those under the Uniform Guidance (2 C.F.R. Part 200)-See Article 14.

NON-FEDERAL GRANT/LOAN PURCHASES & CONTRACTS

The type of product or service being solicited and the dollar amount determines
the method of solicitation used, and the method of solicitation determines what
type of response a vendor/contractor should submit.

I. FORMAL BIDS ($90,000 or more)

The purchase of apparatus, supplies, materials or equipment for expenditures of
$90,000 or more are secured through the competitive sealed bid process
governed by the North Carolina statutes. Greene County will issue an Invitation
to Bid or a Request for Proposal on all formal bids. Construction and Repair
purchases of $500,000 or more are addressed in Article 8, Construction.

A. Invitation to Bid (ITB)

An “ITB” or competitive sealed bid is a written request for specifically
defined goods or services.

1. Legal Requirements/Policies
Contracts subject to the public bidding requirement set forth in NCGS §
143-129 must be entered into in accordance with the following
procedures:

a. Public Advertisement — Bids for contracts $90,000 or more must be
evidenced by advertisement at least seven (7) full days before the time
specified for the opening of such proposals by electronic means on the
Greene County website. The advertisement must contain, at a minimum:

1) The time and place specifications may be obtained:;
2) The time and place bids/proposals will be opened; and,
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3) A statement reserving the County’s right to reject any or all bids.

b. All bids must be submitted in a sealed opaque envelope or package to
ensure prices and terms will not be disclosed.

c. All bids must be opened in public and the board or governing body shall
award the contract at a meeting, whether regular, special, or emergency.

d. Award shall be made to the “lowest responsible bidder or bidders,
whose bid meets the requirements and criteria set forth in the Invitation
for Bids, taking into consideration quality, performance and the time
specified in the proposal for the performance of the contract.” In the
event the lowest responsible bids are in excess of the funds available for
the project or purchase, the governing body is authorized to enter into
negotiations with the lowest responsible bidder or bidders above
mentioned, making reasonable changes in the specifications as may be
necessary to bring the contract price within the funds available, and may
award a contract to such bidder.

e. All contracts must be executed in writing.

f. The successful bidder may be required to post a performance bond in
the amount of 100% of the total bid price to the County. Performance
bonds are due prior to contract execution as a guarantee of the faithful
performance of the terms and conditions of the contract. Performance
bonds are required for construction or repair contracts for projects over
$500,000 per NCGS §143-129(c) and for each contract from any
contractor or construction manager at risk over $50,000 per NCGS §44A-
26; and, must be in the form of a bond, certified check, or cash.

g. There is no minimum number of bids required for apparatus, goods,
supplies and equipment. If only one response is received, it can be opened
and awarded based on a determination that the prices are fair and

reasonable.

2. Purchasing Procedures
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The formal bid process may take up to ten (10) weeks to complete once a

request has been received, therefore, planning and scheduling is of the

utmost importance.
a. Written specifications must be prepared. Good, clear specifications are
an essential aspect of competitive bidding. Quality and service can be as
important as price; therefore, specifications are needed that will fulfill,
but not exceed the requirements for which the items and/or services are
intended. Specifications are prepared by the ordering department with
input from the Finance Officer to ensure that the products purchased
meet the need. Brand names or equal should only be used when no other
description would be equally satisfactory.

b. A pre-bid conference may be scheduled to review specifications,
pertinent terms and conditions, and to answer vendor questions
pertaining to the bid process.

c. Addenda are prepared, if necessary, due to a change in the bid
specifications, or for additional clarification and sent via US Mail, email or
fax to all vendors on the original bid list, and any other vendor for who has
requested such notification.

d. All bids are opened and the total dollar amount with the corresponding
name of the company submitting the bid is read aloud. Documentation of
all bids received is retained in the Finance Office files and is available for
public inspection upon request. Greene County determines if certain bids
are acceptable or need clarification. Before the lowest responsive,
responsible bidder can be determined, a thorough evaluation of all bids is
conducted after the bid opening. No statement about the apparent
successful bidder is required at bid opening. Any deviation or omission in
a bid is reviewed on a case-by-case basis to determine the responsiveness
of the bid.

e. Bids shall be evaluated based on the requirements and specifications
set forth in the Invitation for Bid, which may include criteria to determine
acceptability such as inspection, testing, quality, workmanship, delivery
and suitability for a particular purpose. No criteria may be used in bid
evaluation that is not set forth in the Invitation for Bid. Greene County
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- reserves the right to waive formalities and technicalities and to make
awards according to the best interest of the County.

f. A recommendation for award is submitted to the Board of
Commissioners at a regularly scheduled meeting. The governing body may
accept or reject any or all bids.

g. The execution process for contracts (order of obtaining signatures)
should be:

1) Vendor/Contractor
2) County Attorney, if applicable
3) Finance Director or Assistant Finance Director

4) Department Head, County Manager or Board of Commissioners
Chairperson (pursuant to Article 10, Contract Administration)

B. Request for Proposal (RFP)

An “RFP” is a written request issued with a scope of work, general terms and
conditions, and selection criteria. Requests for Proposal are typically used for
service or technology contracts; or, where specifications cannot be easily
described in concrete terms and/or factors other than price need to be
considered.

1. Legal Requirements/Policies

a. RFPs can legally be used for contracts that are subject to state
competitive bidding statutes as long as the statutory procedures are
incorporated into the RFP process. If an RFP is used for a contract subject
to the competitive bidding requirements, it must be:

1) Advertised;
2) Proposals must be sealed; and,
3) No negotiations may be conducted after the proposals are opened.

b. RFPs can also be used for contracts that are not subject to the
competitive bidding requirements, particularly service contracts. For
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these contracts, the RFP procedure can be structured to include
negotiations following receipt of the proposals, or a separate sealed bid
procedure based on new specifications developed after reviewing initial
proposals.

c. RFPs shall be solicited from an adequate number of qualified sources.

d. The award shall be made to the responsible bidder(s) whose proposal
is most advantageous to the County considering price and other factors.

2. Purchasing Procedures

Service Contract solicitation, negotiation, award and execution are
accomplished by the following procedures:

a. The requesting department provides initial specifications and the
statement of work. The Finance Office works with the department to
refine the specifications and evaluation criteria, and prepares or reviews
the final RFP.

b. An advertisement for Proposals is placed at least one (1) week before
the time specified as the deadline for proposals (generally, 3-6 weeks is
allowed for preparation of proposals).

c. If needed, a pre-proposal conference will be scheduled to review
pertinent terms and conditions and answer vendor questions pertaining
to the RFP process.

d. Addenda are prepared, if necessary, due to a change in the RFP
specifications, or for additional clarification and sent via US Mail, email or
fax to all vendors on the bid list.

e. A selected individual or committee evaluates the proposals and
discussions may be conducted with responsible Proposers for the purpose
of clarification to assure full understanding and conformance to the
solicitation requirements.
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f. The individual or committee recommends award of a contract.

g. Award shall be made to the responsible Proposer whose proposal is
determined to be the most advantageous to the County, taking into
consideration price and the evaluation factors set forth in the RFP.

h. The Execution process for contracts (order of obtaining signatures)
should be as follows:

1) Vendor/Contractor
2) County Attorney, if applicable
3) Finance Director or Assistant Finance Director

4) Department Head, County Manager or Board of Commissioners
Chairperson (pursuant to Article 10, Contract Administration)

Il. INFORMAL BIDS

Informal Bids are required for any purchase of apparatus, supplies, materials, or
equipment that requires an expenditure of more than $500 but less than
$90,000 and Construction and Repair projects less than $500,000. North
Carolina statutes do not specify any particular method for securing informal
bids; therefore, any otherwise legal method is acceptable. There are a number
of ways to obtain informal bids:

Quotations

Informal purchases are accomplished by written quotations via fax, email or
verbal means.

1. Legal Requirements/Policies

a. While the law does not specify a minimum number of informal quotes,
the general policy of Greene County has been to obtain at least two (2)
informal quotes.

b. NCGS § 143-131 does require that contracts in the informal bidding
category be awarded to the “lowest responsible bidder, taking into
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Iv.

consideration quality, performance, and the time specified in the bids for
performance of the contract.” It is the duty of the person or department
entering into the contract to keep a record of all quotes submitted,
provided that such records shall not be subject to public inspection until
the contract has been awarded. If the department obtains the quote, the
quotations must be submitted with the requisition.

c. It is the policy of Greene County that expenditures for commodities
totaling $1,000 or more are issued on a Purchase Order.

2. Purchasing Procedure

a. To initiate the purchasing process, the department enters a Requisition
through requesting the purchase of identified commodities.

b. To facilitate the purchase, a using department may provide Purchasing
with written quotations from at least two (2) vendors; or, an explanation
of a verifiable reason competition is not available.

c. The Finance Officer will approve the ultimate selection or may obtain
other competitive bids when it deems necessary.

DECENTRALIZED PURCHASING

The County policy affords departments the opportunity to purchase items
without a purchase order only when the expenditure is less than $1,000. The
department may make the purchase after seeking appropriate competitive
quotes without the involvement of the Finance Office. All purchases $1,000 or
more must have a purchase order issued through the Finance Office (centralized
purchasing).

DIRECT PURCHASES

Certain supplies, materials and equipment or services may be secured directly
by County departments including the following:

1) Advertising
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2) Dues

3) Food Purchases (subject to 10% local requirement)
4) Governmental Publications

5) License Renewals

6) Subscriptions

7) Travel & Training

V. PURCHASE OR LEASE OF INFORMATION TECHNOLOGY GOODS AND SERVICES

Any purchase, lease or contract services related to Information Technology must
be approved by the Greene County Manager.

VI. PIGGYBACKING

NCGS § 143-129 allows local governments to purchase without a separate
bidding procedure from any supplier that has, within the past twelve (12)
months, contracted to furnish the item at issue to (1) the federal government or
any federal agency, (2) the state of North Carolina or any agency or political
subdivision of the state, or (3) any other state or agency or political subdivision
of that state.

This exception applies to the purchase of apparatus, supplies, materials, or
equipment within the formal bidding requirements (590,000 or greater). It
cannot be used for construction or repair contracts, or contracts in the informal
range.

A. Legal Requirements/Bid Law

The “piggybacking” exception, codified as NCGS§ 143-129(g) states that the
following requirement must be met:

1.) Price and other terms and condition of the contract must be at least
as favorable as the prior contract;

2.) The contract must be one that was entered into following a public,
formal bid process “substantially similar” to the one set forth in NCGS
§ 143-129;
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3.) The County Boards of Commissioners must approve all piggyback
purchases at a regularly scheduled meeting;

4.) Notice of intent to award the contract without bidding must be
publicly advertised no less than ten (10) days prior to the
Commissioners meeting at which the contract is scheduled to be
awarded; and,

5.) Purchases may be made under the Piggyback authority only when the
responsible officials determine it to be in the best interest of the
County (suggesting that some effort should be made to determine that
the price and terms offered by the supplier are as good as or better
than those that could be obtained through bidding).

B. Procedures

Before recommending a contract under the piggybacking exception to the
Board of Commissioners, the Department and/or Purchasing Agent should
ensure the following:

1. Proof of the contract, verifying the existence of the contract and
that the contract is not more than twelve (12) months old;

2. Proof that the prior bid was the result of a public, formal bid process.
The key aspects should be public advertisement and sealed
competitive bids; and,

3. Any modifications to the original contract are not outside the scope
of what was originally bid or would substantially increase the price.
The vendor can provide more favorable terms or prices than those
offered under the original contract.

VIl. TERM CONTRACTS / PRICE AGREEMENTS

When a Department has a recurring requirement for specific items over a given
time period, but the exact quantities and delivery time cannot be predicted, a
Blanket Purchase Order is established. A term contract/price agreement allows
a single competitive procurement to meet these needs rather than repetitive
requisitions being used.
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VIll. CARD PROGRAMS

A. Fleet Fuel Cards

The fleet fuel card program was established to provide a uniform method
of purchasing fuel for County vehicles. The Fleet Program Administrator
(County Manager) is responsible for administration of the program. A Fleet
Fuel card is issued for each County-owned vehicle. The card is to remain
secured inside the vehicle.

A Fleet Fuel Personal Identification Number (PIN or Driver ID) should be
issued to each County employee approved to drive County-owned
vehicles. Each driver is responsible for using the appropriate PIN to fuel
vehicles as necessary. Fleet fuel cards are restricted to purchases of fuel
only. Drivers may be held personally liable for any other charges incurred
on the card (i.e., automated car washes, etc.)

Use of this card described in Section VIl for personal use will subject the
user to disciplinary action including dismissal.

B. County Procurement Card

1)

The County uses procurement cards (PCards) accounts for business
related travel and other expenditures. The outstanding balance of any
credit purchases must be liquidated within 30 days. An employee may
check out a county PCard in the finance office by signing their name,
the date, and listing a brief business purpose for the use of the card.
The following outlines the acceptable uses of such PCards. Use of the
county PCard information is a privilege that the County may withdraw at
any time, with or without cause.

The employee in possession of the County PCard is solely responsible for
all purchases on the card and for ensuring that the card is not used by
unauthorized personnel. Card numbers may not be distributed or copied
and should not be stored in online accounts. The card may not be
transferred to another employee without following the proper sign-out
process in the finance office. IN THE EVENT THE CARD IS MISPLACED OR
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2)

3)

4)

5)

6)

7)

STOLEN THE EMPLOYEE SHOULD NOTIFY THE FINANCE OFFICE
IMMEDIATELY, OR DURING NON-BUSINESS HOURS REPORT IT TO FIRST
CITIZENS BANK AT 1-888-323-4732.

Any PCard the County issues directly to an employee must be used for
business purposes only, and for purposes in conjunction with the
employee's job duties. Employees with such PCards shall not use them for
any other non-business purpose. Non-business purchases are considered
any purchases that are not for the benefit of the County or involved in
transacting business for the County.

Business-related travel expenses such as airfare, baggage fees, taxi fees
and lodging while on county approved business travel may be
purchased on the County PCard as long as these purchases are
consistent with the County’s travel and expense reimbursement policy.
Food and beverages are NOT to be charged on the County PCard as the
County reimburses these expenses on a per diem basis. Gasoline for
use in personal vehicles is also NOT to be charged on the County PCard.

Before any PCard transaction is made, it is the employee’s responsibility
to ensure that the expense is authorized in the current year budget
resolution and that there are sufficient moneys remaining in the
departmental budget to cover the expense.

For proper management of the PCard limit the employee should notify the
finance officer or designee prior to making any purchases on the County
PCard over the amount of $1,000.

Purchases on the County PCard are not exempt from the County
purchasing policies and must have a corresponding purchase order as
required.

The Finance Officer and/or the Department Head may approve purchases
made on the PCard.
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8)

9)

The PCard may be used by the County Finance Office as an alternative
method for paying invoices.

If any employee uses a county PCard for a personal purchase in
violation of this policy, disciplinary action up to and including
termination of employment may be enforced. **The County does not
pay for purchases of alcoholic beverages. and will be considered a
violation of the policy). .

10) Fuel purchases should be made on county issued fuel cards for use in

county vehicles only. Any personal items, including fuel dispensed into
personal vehicles, charged to the fuel card will treated as a personal
purchase as defined in letter (i.) above.

Original receipts for PCard purchases must be turned in to finance upon
the return from a business trip. The employee in possession of the PCard
is responsible for obtaining the receipt from the vendor if lost, misplaced
or notreceived. Failure to provide copies of PCard receipts may result in
revocation of future PCard privileges. The following documentation must
be provided for items charged to the County PCard:

Meal Expenses

e Detailed receipt; PCard transmission summary is not sufficient

*  Names of people in attendance (if a large group can state “advisory
board”, etc.)

e  County business purpose for the meal

Hotel Expenses

e  Booking/confirmation receipt

e Detailed receipt upon checkout

e  Description of conference/meeting attended that required overnight
stay

Registration Expenses

29



e  Description of conference/meeting attending
Online supply/general expenses

e Detailed order showing items purchased and total charged; order
summary is not sufficient

e County business purpose for purchase-brief description of use of
items that are not general-purpose supplies (i.e. promotional items,
purchased for grant, meeting supply-purpose of meeting, location
purchasing furniture item for, sample of brochure/printed material,
etc.)

Local retail purchases

e Detailed receipt showing items purchased and total charged; PCard
transmission summary is not sufficient

e County business purpose for purchase-brief description of use of
items that are not general-purpose supplies (i.e. promotional items,
purchased for grant, meeting supply (purpose of meeting), location
purchasing furniture item for, etc.)

Shipping expenses (non-metered)

e  Brief description of what was shipped and to whom

IX. PROFESSIONAL SERVICES

Architect, Engineer or Surveyor

Major architectural, engineering and surveying service contracts are managed by
the County Manager with review by the Finance Office. The Board of
Commissioners will pre-approve the project and will ultimately select the firm or
individual to provide these services. Selection of a firm to provide these services is
based on the qualifications of the firm and individuals to perform the desired
services in accordance with NCGS § 143-64.31-34 which states that local
governments are required:
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1. To announce all requirements for architectural, engineering, and
surveying services;

2. To select firms qualified to provide such services on the basis of
demonstrated competence and qualification for the type of professional
services required, without price information; and,

3. To negotiate a contract for these services at a fair and reasonable fee with
the best qualified firm.

X. SOLE SOURCE

Sole Source purchases are exempt from formal bidding for purchase contracts
“when performance or price competition for a product is not available; when a
needed product is available from only one source of supply; or when
standardization or compatibility is the overriding consideration.”

A. Legal Requirements/Internal Policies

The following requirements must be met:

1. Contracts in excess of $90,000 made under the sole source exemption
must be approved by the Board of Commissioners (authority cannot be
delegated); and,

2. The Board of Commissioners must keep a record of purchases made
under this exception (and the School of Government (SOG) recommends
that such record include a written justification for use of the exception).

B. Procedure

Upon determination that there is only one source practicably available to
meet the County’s needs and the sole source purchase has been approved
by the appropriate authorities, a contract may be negotiated and awarded
to that source without competitive bidding.

Xl. SPECIAL EXCEPTIONS
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There are several statutory exemptions from the competitive bidding
requirements. The following apply to Greene County procurement activity:
A. State Contract Participation

Local Governments can purchase from state contract vendors under the
exception contained in NCGS § 143-129(g) or by participating in state
contracts under the rules established by the North Carolina Department of
Administration through the Division of Purchase and Contract.

State contracts may be utilized when determined to be the most favorable
method of procurement for any given item based on price and terms.

The North Carolina State contract database can be accessed from the NC
Department of Administration website: www.doa.state.nc.us/pandc

B. Cooperative Purchasing

Purchases made through a competitive bidding group purchasing program,
which is a formally organized program that offers competitively bid
purchasing services at discount prices to two or more public agencies, are
exempt from the North Carolina competitive bid laws.

C. Emergencies

The formal bidding statute provides that bidding is not required “in cases of
special emergency involving the health and safety of the people or their
property.” The essential elements for an emergency to be exempt under the
statute are:

1. The emergency must be present, immediate and existing;
2. Harm cannot be averted through temporary measures; and,

3. The emergency cannot be self-created (due to a failure to take
precautions).

D. Purchases from other governmental units

The competitive bidding statutes do not apply when the contract for the
purchase of apparatus, supplies, materials or equipment is from any federal
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agency, or any other governmental unit within the United States (i.e.
municipalities, counties, schools, housing authorities).

E. Contracts established by the State or any agency of the State

The North Carolina Statutes allow purchases from contracts established by
the State or any agency of the State, if the contractor is willing to extend the
same or more favorable prices, terms and conditions as established in the
original contract. No governing board approval is needed to enter into a
contract under this provision.

F. Purchase of Used Equipment

The purchase of used equipment is exempt from the bidding statutes. The
County may purchase used equipment at a private auction or may purchase
by any means it deems appropriate. This exception does not include
remanufactured or refurbished items, re-fabricated materials or
demonstration equipment.
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Article 6
GENERAL PURCHASING PROVISIONS

. BOND REQUIREMENTS

Bonds or other security instruments may (at the option of Purchasing) be
requested for supply or service contracts required by the North Carolina State
Purchasing Statutes to protect the County’s interest. Any such bonding
requirements shall be set forth in the solicitation. Bid or performance bonds shall
not be used as a substitute for a determination of a bidder’s responsibility.

. WHEN BONDS ARE REQUIRED

The formal bid statute requires the County to obtain a bid bond, performance
bond and a payment bond for construction or repair projects in the amount of
$500,000 or more. For each separate contract exceeding $50,000 (i.e. plumbing,
electrical, general, HVAC) a performance and payment bond is required. Bonds
cannot be waived.

lll. ERRORS IN BIDS AND BID WITHDRAWAL

Withdrawal of inadvertently erroneous bids and return of bid deposit may be
permitted where appropriate, for construction or repair projects; or for the
purchase of apparatus, supplies, materials or equipment within seventy-two (72)
hours after bid opening. Request for withdrawal must be made in writing
directed to the County Manager.

IV. LOWEST RESPONSIVE, RESPONSIBLE BIDDER

Award of contracts is made to the lowest responsive, responsible bidder taking
into consideration quality, performance and the time specified for the
performance of the contract.

1. “Responsible” refers to the bidder and “responsive” refers to the bid.

2. A bid is “responsive” if it substantially conforms to the specifications. If it has
a “material variance” then it does not substantially conform. A material variance
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is one that, if allowed, would give one bidder an unfair competitive advantage
over others.

3. The bidder is “responsible” if they have the skill, judgment and integrity
necessary to the faithful performance of the contract, as well as sufficient
financial resources and ability.

4. A determination that the lowest bidder is not responsible applies only to a
particular bid. Broad findings are not permissible.

5. All information should be verified and accurate records kept including the
sources of pertinent information.

V. MINORITY AND WOMEN OWNED BUSINESS ENTERPRISE (MWBE)

The County is committed to promoting equal opportunities for all and to
eliminate prohibited discrimination in all forms. For purposes of this section,
prohibited discrimination means “discrimination against any person, business or
other entity in contracting or purchasing practices on the basis of race, color, sex
or national origin”.

All County departments are encouraged to seek out MWBE firms for
participation in procurement of goods and services.

VI. NEGOTIATING WITH BIDDERS

The formal bidding statute allows negotiation with bidders only in one situation:
when all bids exceed the “funds available for the project”. In this case, the County
may elect to negotiate with the lowest responsible bidder and make reasonable
changes in the plans and specifications as necessary to bring the contract price
within the amount of funds available.

“Reasonable changes” means minor changes that are unlikely to make a
difference in the positions of the bidders, so as to make re-advertisement with
revised specifications unnecessary.

If significant changes including major increase or decrease in quantity of

material, or in the overall design, approach, or method are made compared to
the original specifications, the project should be re-advertised.
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VIl. “PREDOMINANT ASPECT” RULE

Some contracts involve both a service and the purchase of tangible property. In
these cases, the “predominant aspect” rule is applied in determining the best
approach for obtaining the service and goods.

If the service component of the contract is the predominant aspect of the
contract (in terms of relative costs or importance to the contracting unit) the
contract is characterized as a service and a Request for Proposals (RFP) should
be used.

If the purchase of supplies or equipment is the predominant aspect of the
contract, an Invitation to Bid (ITB) should be used.

VIIl. PUBLIC RECORD

Formal bids received in response to an ITB are subject to public inspection once
they are opened and must be made available for inspection, subject to
reasonable limitations necessary to maintain their integrity and to properly
conduct the bidding procedure. Custody of the bids must be maintained to avoid
any possibility that bids might be altered or that portions might be misplaced or
removed.

There is only one exception to the rule that formal bids are public record once
they are opened. State statutes provides an exception for information contained
in a bid that meets the definition of a trade secret under state law, and such must
be designated at the time the bid is submitted.

Informal bids are not subject to public inspection until after the contract is

awarded. Information shall not be disclosed verbally or otherwise, in order to
maintain confidentiality, until after the award.
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IX. REJECTING BIDS

NCGS § 143-129 reserves the right to the County Board of Commissioners to
reject any and all formal bids. This authority for Greene County has been
delegated to the County Manager.

A. State and Local Legal Provisions for Rejecting Bids include:

1. Bids may not be rejected for the purpose of evading the provisions of the
competitive bid statutes; and,

2. Bids are not rejected under circumstances that give the appearance of
favoritism, corruption or unfairness.

B. Process

To properly reject all bids under the competitive bidding laws, the individual
circumstances of that bid process needs to be examined carefully. An internal
decision-making process to determine the factors and to ensure bids are
rejected fairly should always be conducted by the Finance Office. If
uncertainties remain about a particular situation, the County Attorney should
be consulted.

A memorandum requesting the rejection of all bids should be addressed to the
Finance Officer who will, in turn, submit the request to the County Manager.
The memo should state the Bid/Proposal Name, the reason for the request,
and any supporting documentation should be attached.

X. SPECIFICATIONS

Specifications form the basis of the competitive bidding process and of the
resulting contract. All specifications shall be drafted so as to promote overall
economy for the purposes intended and to encourage competition in satisfying
the County’s needs. Specifications shall not be unduly restrictive.

Brand Name “or Equal” specifications may be used when it is determined that:

1. No other design or performance specification or qualified products list is
available; or,
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2. Time does not permit the preparation of another form of purchase
description not including a brand name specification; or,

3. The nature of the product or the County’s requirement makes use of a
brand name “or equal” specification suitable for the procurement; or,

4. The use of a brand name “or equal” specification is in the County’s best
interest.

Xl. VENDOR APPLICATIONS

Sourcing of vendors is accomplished through means such as references, internet,
referrals, recommendations and direct requests.

All vendors are required to complete a W-9 form in order to become a vendor of
the County.

Completed W-9 forms do not officially register, certify, approve or guarantee
opportunity for business with the County. Vendors are responsible for checking
advertisements and the web site for bid opportunities.

Xil. VENDOR RELATIONS

Interaction between vendors (and prospective vendors) and representatives of
the County is essential for a professional and effective purchasing program. Good
vendor relations are valuable business assets, established through mutual
confidence. The purchasing Department expects vendors, by timely offerings and
advice, to supply adequate information concerning materials, equipment,
facilities, methods or ideas which we need to make proper, efficient purchasing
decisions.

Xlil. LOCAL BUYING

According to NCGS § 143-129(b) the County has no authority to establish
preferences of any kind and is bound by law to award to the “lowest responsible
bidder, taking into consideration quality, performance and time specified in the
proposals for the performance of the contract.” However, it is the desire of the
County to contract with vendors and contractors located within Greene County
whenever possible. The Finance Office shall update a list of new local vendors
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and contractors; and, encourage departments to obtain quotes from local
vendors when appropriate.

XIV. DEBARMENT AND SUSPENSION OF FUNDING

In order to ensure effective and efficient administration and maintain the
integrity of Greene County’s purchasing practices, it is the policy of the County
to conduct business legally and only with responsible vendors. Toward this end,
Greene County shall have the discretion to exclude from participation in its
procurement transaction and activities any vendor who appears on any
suspended, excluded or debarment list issued by any agency of any Federal, State
or local government.
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Article 7
PURCHASING SYSTEMS
MUNIS

The automated financial system, MUNIS, is used for processing all Greene County
Purchase Requisitions and Purchase Orders. Contact the Finance Department to
enter a purchase order. Training is available upon request.

. PROCUREMENT PROGRAMS

The Finance Office supports initiatives to enhance the way procurement
activities are conducted and continues to monitor enhancements available.

A. Greene County Website

Greene County’s website provides information on how to do business with
the County, Department listings, and news of County interest.

B. Online Catalogs/Ordering

The County is currently using internet online catalogs and ordering capabilities
for office supplies (designated Contract vendor) and other operational supplies
as needed. Each Department Head authorizes designated employees as users to
access and place orders through the internet contract catalog.

The Finance Office continues to expand its program of ordering goods through
selected vendors’ internet catalog and ordering capabilities.
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Article 8
CONSTRUCTION CONTRACTING

All construction or repair projects that involve expenditures of $30,000 or more
must comply with the prescribed formal or informal competitive bidding
procedures of North Carolina General Statutes. The procedure depends on the
amount of the contract as outlined below.

Note: Building Construction contracts are typically handled by the County Manager
I. FORMAL BIDS ($500,000 or more)

For all building projects that cost more than $500,000, separate specifications
must be drawn for each of the following four (4) branches of work:

1. Heating, ventilating, air conditioning and accessories and/or refrigeration
for cold storage

2. Plumbing and gas fittings and accessories
3. Electrical wiring and installation

4. General work relating to the erection, construction, alteration or repair of
the building(s) that is not included in the first three (3) branches of work

The statutes list five (5) competitive bidding methods from which to choose for
construction of building projects estimated to cost more than $500,000:

1. Separate Prime Bidding
Separate bids must be received for each of the categories of work (listed
above) for which specifications are prepared. Each contractor is directly
liable to the County and to the other contractors for fully performing its
contractual duties and obligations in accordance with the plans and
specifications. A separate contract is awarded for each of the listed branches
of work.

2. Single-Prime Bidding
In single-prime contracting, the contractors bid on performing all the work
required by the project for a specified price. The selected contractor hires
and supervises the subcontractors used for various parts of the work. Bidders
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under the single-prime approach must identify in their bids the
subcontractors they intend to use for the four (4) branches of work. One
contract is awarded to the prime contractor.

3. Dual Bidding
Single-prime and Separate-prime bids can both be accepted for a
construction project. If this method of solicitation is used the contract can be
awarded to either the lowest responsible single-prime or the lowest
responsible separate-prime bidders. The dual bid process requires a
staggered bid opening process under which bids from separate-prime
contractors are received but not opened one (1) hour before the single-
prime bids are received, at which time both sets of bids are opened.

4. Construction Management at Risk
Under the construction management (CM) at risk system, the CM (1)
provides construction management services for a project throughout the
pre-construction and construction phases, (2) is a licensed general
contractor, and (3) guarantees the cost of the project. Services may include
preparation and coordination of bid packages, scheduling, cost control, value
engineering, bid evaluation and construction administration. A key aspect of
the CM at risk system generally is that the CM selects and contracts directly
with the subcontractors. The County awards one (1) direct contract with the
CM. Construction Management at Risk services must be procured using the
qualification-based (Request for Qualifications) selection procedures
required for architects, engineers and surveyors.

5. Alternate Contracting Methods
The State Building Commission may authorize methods of contracting not
generally authorized under the Statutes. Applications for project specific
approval requires majority vote of commission members present and voting.
Justification that the alternative contracting method is necessary must be
demonstrated to the commission.

Legal Requirements

Contracts for the erection, construction, alteration or repair of a building or
buildings must be entered into in accordance with the following procedures:

1. Public Advertisement
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An advertisement inviting proposals must be placed at least seven (7) full
days before the time specified for the opening of proposals on the Greene
County website. Advertisements must contain:

- The time and place specifications will be available;
- The time and place bids will be opened; and,
- A statement reserving the right to reject any or all bids.

2. Bids must be submitted in a sealed opaque envelope or package to ensure
prices and terms will not be disclosed.

3. Three (3) bids must be received in order to award a contract. If less than three
(3) bids are received, the project must be advertised again. The original bids
received are not opened and returned to the bidders (unless bidder authorizes
the agent to hold sealed bid for new opening date/time). If separate-prime bids
are received, a complete set (one of each branch) counts as one (1) bid.

4. Bids must be accompanied by a five percent (5%) bid deposit or bid bond.

5. Bids must be opened in public at the time and place specified in the
advertisement.

6. The governing board must award the contract.
7. If awarded, a written contract must be executed.

8. The contractor must provide performance and payment bonds for 100
percent (100%) of the contract amount before any work begins (for each
contract exceeding $50,000).

9. Minority Business Participation Requirements — The law requires the County
and the contractors to make a good faith effort to use minority businesses in
construction or repair projects. The statutes list ten (10) activities from which
bidders may choose in carrying out their obligations and each activity is assigned
points.
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All bidders must identify on their bids the minority businesses that they will use
on the project and the total dollar value of the bid that will be performed by
minority businesses. They must also include an affidavit listing the good faith
efforts they have made.

After bids are received, the apparent lowest bidder must provide additional
information within a time period specified in the bid document. This bidder must
provide either:

a. An affidavit describing the portion of the work to be executed by minority
businesses, expressed as a percentage of the total contract amount; or,

b. Documentation of good faith efforts to meet the goal, including any
advertisements, solicitations, and evidence of other specific actions
demonstrating recruitment and selection of minority businesses for
participation in the contract.

10. Administration, Enforcement, Reporting — The County is required to submit
reports on each building project to the Department of Administration. The
reports must include:

a. The verifiable percentage goal (Greene County has established a verifiable
percentage goal of 15%)

b. The minority business utilization achieved, the good faith efforts
guidelines or rules used, and the documentation accepted by the County
from the successful bidder; and,

c. The utilization of minority businesses under the various construction
methods authorized under NCGS §143-128.

The subject reports must be prepared in the specific format determined by
the Department of Administration and submitted upon completion of each
project.

Il. INFORMAL BIDS ($30,000 - $499,999.99)

An informal bidding procedure may be used for construction or repair contracts
involving the expenditures of $30,000 or more, but less than $500,000.
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Legal Requirements

The Statutes do not specify procedures for advertising and receiving informal
bids or require a specific number of bids before a contract can be awarded. The
County may choose to use a formal or informal process to solicit bids for
construction projects less than $500,000.

1. Performance and payment bonds are required for each contract that
exceeds $50,000.

2. Contracts must be awarded to the “lowest responsible bidder, taking into
consideration quality, performance and the time specified for the
performance of the contract.”

3. Minority participation must be solicited for any subcontracting and efforts
must be documented. Upon completion of the project, a report must be
submitted to the Department of Administration, Office of Historically
Underutilized Business. The report must include the type of the project, total
dollar amount of the project, dollar value of minority business participation
on each project, and documentation of efforts to recruit minority
participation.

lll. Selection of Architect, Engineer or Surveyor

Pursuant to NCGS §133-1.1(a), plans and specifications for public projects must
be prepared by a registered architect or engineer when (1) new construction or
repairs involving major structural or foundation changes with expenditures
totaling $135,000 or more, (2) repairs not involving structural or foundation
changes with expenditures totaling $300,000 or more, and (3) work affecting life
safety systems when the expenditure is $100,000 or more.

Legal Requirements

Selection of a project designer; use of a registered architect or engineer is
governed by North Carolina General Statutes which states the following
requirements:

1. All requirements for architectural, engineering and surveying services
must be announced and obtained through a Request for Qualifications (RFQ)
process.
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2. Selection of qualified firms to provide services must be on the basis of
demonstrated competence and qualifications for the type of professional
services required, without regard to the firm’s fee, other than unit price
information.

3. Contracts can be negotiated at a fair and reasonable fee with the best-
qualified firm.

Exemption of the RFQ process is only authorized when the estimated fee is less
than $30,000. In compliance with NC General Statute, the Board of Commissioners
must adopt a Resolution for each exempted project.

The County Manager, or his designee, may award Architect, Engineer or Surveyor
contracts unless projects involve new buildings of substantial size and cost. If the
construction is related to a new building of substantial size and cost, the Board of
Commissioners will award the professional services contract.
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Article 9
SURPLUS PROPERTY

The Finance Office is responsible for administering the sale and disposal of surplus
equipment, materials and supplies. Each department shall report all surplus or
obsolete equipment, materials and supplies to the Finance Office using the Surplus
Property Form.

Disposition may be accomplished by any of the following means:

1) Transferring to other departments;
2) Trade-in on new equipment (as established in NCGS § 143-129.7);

3) Sale by public auction (electronically via GovDeals.com, or IAAl.com for
vehicles and auto parts);

4) Private negotiation and sale;
5) Advertising for sealed bids
6) Negotiated offer and upset bid

When surplus, obsolete or worn out materials or equipment is sold, it will be done
through arrangements by the Finance Office in conformance with North Carolina
State statutes and competitive conditions, including when necessary, newspaper
advertising, electronic advertising, and sealed bids. Other departments will have
the opportunity to acquire surplus items before disposal, if appropriate.

The Finance Department must be notified of all dispositions of equipment that are
on the fixed asset inventory list.
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Article 10
CONTRACT ADMINISTRATION

Contract Administration is intended for internal use of Greene County only and is
not intended to infer benefits to nor is it to be relied upon by parties contracting
with the County. Such parties are encouraged to seek advice from their own legal
counsel. The purpose is to establish the criteria for documenting all County
obligations, liabilities and rights with regard to other parties and to create and
maintain an efficient and uniform process in the administration of these
responsibilities. It is intended to ensure that such matters are handled in a manner
that is consistent with excellence in the stewardship of County funds. Adherence
to this policy will also ensure that County purchasing and other applicable policies
are upheld and will help ensure that the County obtains the most proficient and
cost-efficient product and/or service providers. In order to reduce paper flow and
administrative costs contracts will be consolidated when appropriate.

I. WRITTEN AGREEMENT REQUIRED

Except for emergency situations, as designated by the County Manager or
designee, any consideration of any kind given by or to the County must be
subject to a written agreement that reasonably sets forth the
responsibilities and rights of the parties to the agreement. “Consideration”
includes but is not limited to: services, money, personal or real property
and time donations — defined as “anything of value given by one or both
parties to the other”.

Il. REVIEW AND APPROVAL

All County contracts should be reviewed or prepared by the County
Attorney and signed by the Finance Officer.
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lll. MANDATORY CONTRACT TERMS
A. Pre-Audit Certificate

Whether or not a contract requires expenditure of County funds, it must
contain a pre-audit certification signed by the County Finance Director.
This statement shall read: “This instrument has been pre-audited in the
manner required by the Local Government Budget and Fiscal Control Act.”

B. Non-appropriation Clause

Non-appropriation clauses must be included in any County contract
requiring expenditure of County funds and entered into for terms longer
than the then current fiscal year.

C. Insurance

Unless waived in writing by the County Manager or Safety and Risk
Director in consultation with the County Attorney, all County contracts
must include insurance provisions and certificates with minimum limits as
referenced as recommended by the County Attorney.

The County shall be named as an additional insured and it is required that
coverage be placed with an “A” rated insurance company acceptable to
the County. The contract should provide that the County must be added
as an additional insured as evidenced by an endorsement attached to the
insurance certificate. The contract must also provide that failure to
include the required insurance certificates may be cause for contract
rejection or termination.

Any insurance-related issues or exceptions must be presented to and
approved by the Safety and Risk Director.

D. Reimbursable Expenses
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Normal Reimbursable Expenses such as reproductions, travel, long
distance telephone and fax transmission may be considered in addition to
the contract expense. The agreement must include a “not to exceed”
amount; and, will become part of the total contract cost.

E. Professional Services

The following clause must appear in all Professional Services agreements
and contracts — including Architects, Engineers or Surveyors:

“Except with the Owner’s knowledge and consent, the Architect, Engineer
or Surveyor shall not engage in any activity or accept any employment,
interest or contribution that would reasonably appear to compromise the
Architect, Engineer or Surveyor’s professional judgment with respect to
this Project. The Architect, Engineer or Surveyor shall disclose any
business or personal relationship with any member of the Board of County
Commissioners or their employees or agents.”

F. Signature Authority

All contracts must be signed by the correct party as indicated below,
unless otherwise specifically authorized in writing by the Board of
Commissioners (BOC) or County Manager. The Board of Commissioners
and the County Manager may periodically assign contract signing
authority. The Contract Administrator and County Attorney will be
notified in writing of any such assignment of authority.

Contracts that require expenditure of County funds/receipt of funds by

County:
Aggregate Monetary Commitment Levels
Permitted Signatory Party (over the entire term of the contract)
Department Head up to $15,000
County Manager up to $89,999.99
Chairperson of BOC above $89,999.99

Contracts that do not require expenditure of County funds or receipt of funds:
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If the contract does not involve an expenditure of County funds or receipt of funds,
the County may still be at financial risk and/or have potential liability. Therefore,
unless a signature authority has been delegated in writing to a Department Head
by the BOC or the County Manager, the contract must be signed by the County
Manager or Chairperson of the BOC.

G. Subsequent Contract Addendums/Modifications

If a fully executed contract subsequently needs an addendum and/or modification,
the Department should complete a new Contract Control Sheet with all the current
information. The original Contract Control Number must be included on the new
Contract Control Sheet in order to identify which contract is being amended.
Significant changes in contract terms and conditions may be cause for additional
County Attorney review.

H. Memorandums of Understanding/Agreement (MOU/MOA) Related to Grant
Applications

A MOU/MOA is a legal document outlining the terms and details of an agreement
between parties, including each parties’ requirements and responsibilities. The
MOU/MOA is often the first stage in the formation of a formal contract. It is given
weight in a court of law should one party fail to meet the obligations of the
memorandum. A Resolution must be processed to request authority from the
Board of Commissioners for a Department Head to sign on behalf of Greene County
for this type of agreement. The request would be considered for adoption at a
regularly scheduled meeting.

l. Premature Termination of Contracts

If a contract needs to be terminated prematurely, the Department should promptly
notify the Contract Administrator and forward detailed documentation stating the
reasons for the termination request. A copy of the Contract Control Sheet should
be attached. Absolutely no contract is to be terminated prematurely without
written authorization from the Contract Administrator and/or the County Attorney.
Wrongful termination of a contract can have serious adverse consequences to the
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County. Properly terminated contracts will be removed from the contract files and
any remaining encumbrances (if applicable) will be canceled.

IV. PROCESS

The Department Manager, or its designee, is responsible for notifying the Contract
Administrator (appointed by the County Manager) of the need for a contract. On
certain occasions, the County Attorney may approve the use of a generic form
contract that may be used by the department as a proposed initial draft. There will
also be occasions where the County Attorney must draft initial contracts.

The Contract Administrator will determine if the nature of the contract requires
certain bid procedures to be followed and will be responsible for implementing
such procedures. The Contract Administrator shall then send the proposed contract
to the County Attorney for review. In some instances, a Department Manager, or
other personnel, may have consulted with the County Attorney in order to prepare
the contract documents. In this case, the Department Manager, or other personnel,
should notify the Contract Administrator in order to alleviate duplication of efforts.

County Attorney will be responsible for reviewing the contract on a timely basis for
legal sufficiency, based upon the assumption that all business terms stated (ie,
pricing, payment terms, products/services specified) are acceptable from a
business perspective. The County Attorney shall make any necessary legal
adjustments or revise the contract, if necessary, and forward the contract to the
Contract Administrator for implementation.

The Contract Administrator is responsible for:

1. Obtaining all necessary signatures.

2. Forwarding a copy of the executed contract to the applicable Department(s). This
process could take up to two (2) weeks to complete. Departments should plan
ahead so that ample time is allowed for completion of the process.

3. Assigning a Contract Control Number

4. Encumbering funds with the appropriate method (Purchase Order)
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6. Maintaining all original County contracts in a file located in Finance Department.

A copy of the Contract Control Sheet will accompany the contract copy returned to
the department. The Contract Control Sheet will note the Contract Control Number
assigned and a purchase order number for funds that are encumbered (if
applicable).

53



Article 11
EXCEPTIONS

Unless prohibited by law, the Greene County Board of Commissioners may by
Majority vote, not apply this manual to a specific situation.

54



Article 12
EMERGENCY PURCHASES

In cases of emergencies, the Department Head or his/her designee upon verbal
approval of the County Manager and/or Finance Officer may purchase directly from
any vendor, supplies or services whose immediate procurement is an emergency.
An emergency is defined as a purchase that is essential to prevent delays in work
that may affect the life, health, or safety of the County's employees or citizens. Not
anticipating needs does not constitute an emergency situation.

The department shall exercise good judgment and use established vendors when
making emergency purchases. First, determine if a true emergency as defined
above does exist. Second, anticipate needs and avoid emergency situations
whenever possible.

Emergency purchases, although sometimes necessary, are costly both in time and
money and may cause budget overages and violations of the processes required
under the Local Budget Fiscal and Control Act. The use of emergency procedures
should be limited and will be monitored for abuse.

The following process should be used for emergency purchases:

e During working hours - Forward the requisition for processing to the Finance
Officer with all information needed to generate purchase order such as
vendor name, item(s) to be purchased with quantities, line item to which the
item(s) will be charged and the reason for the emergency purchase. After
verifying available funds, a purchase order will be sent at once to the vendor.
If the purchase order exceeds the account balance, a Line Item Transfer
Request will need to be completed as soon as possible.

e After working hours - The Department Head should verify that they have
adequate funds available. The Finance Officer should be notified the next
working day by 9:00 am and a purchase order obtained if needed.

Call-in requests for the express processing of purchase orders will be used for
emergencies that require immediate purchase to mitigate further costs or damage
to county property or public safety. A purchase order will be generated
immediately and approved by the Finance Officer.
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The County Manager will be notified of all emergency purchase orders generated
and approved by the Finance Officer.
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Article 13
YEAR .END PURCHASING CUTOFF

Purchase requests for materials, supplies, services and equipment (not included in
blanket purchase orders or service contracts) for the ending current fiscal year
must be requested no later than June 1st. Purchase requests of a routine nature
that could have been scheduled prior to June 1st, and are not critical, will be
returned to the department for purchase in the new fiscal year. All other
requisitions must be signed by the County Manager after June 1st. This procedure
affords the finance department the opportunity to complete fiscal year end
activities in a timely and proper manner.
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Article 14
UNIFORM GUIDANCE

Purpose

The purpose of this policy is to establish guidelines that meet or exceed the
procurement  requirements for purchases of goods (apparatus, supplies,
materials, and equipment), services, and construction or repair projects when
federal funds are being used in whole or in part to pay for the cost of the
contract. To the extent that other sections of procurement policies and
procedures adopted by Greene County are more restrictive that those contained
in this policy, local policies and procedures shall be followed.

Policy

A. Application of Policy. This policy applies to contracts for purchases, services,
and construction or repair work funded with federal financial assistance
(direct or reimbursed). The requirements of this Policy also apply to any
subrecipient of the funds.

All federally funded projects, loans, grants, and sub-grants, whether funded
in part or wholly, are subject to the Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for federal awards (Uniform
Guidance) codified at 2 C.F.R. Part 200 unless otherwise directed in writing
by the federal agency or state pass-through agency that awarded the funds.

B. Compliance with Federal Law. All procurement activities involving the
expenditure of federal funds must be conducted in compliance with the
Procurement Standards codified in 2 C.F.R. § 200.317 through § 200-326
unless otherwise directed in writing by the federal agency or state pass-
through agency that awarded the funds. Greene County will follow all
applicable local, state, and federal procurement requirements when
expending federal funds. Should Greene County have more stringent
requirements, the most restrictive requirement shall apply so long as it is
consistent with state and federal law.
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C. Contract Award. All contracts shall be awarded only to the lowest
responsive responsible bidder possessing the ability to perform successfully
under the terms and conditions of the contract.

D. No Evasion. No contract may be divided to bring the cost under bid
thresholds or to evade any requirements under this Policy or state and
federal law.

E. Contract Requirements. All contracts paid for in whole or in part with
federal funds shall be in writing. The written contract must include or
incorporate by reference the provisions required under 2 C.F.R § 200.326
and as provided for under 2 C.F.R. Part 200, Appendix II.

F. Contractors’ Conflict of Interest. Designers, suppliers, and contractors that
assist in the development or drafting of specifications, requirements,
statements of work, invitation for bids or requests for proposals shall be
excluded from competing for such requirements.

G. Approval and Modification. The administrative procedures contained in this
Policy are administrative and may be changed as necessary at the staff level
to comply with state and federal law.

General Procurement Standards and Procedures:

Either the Purchasing Department or the Requesting Department shall procure
all contracts in accordance with the requirements of this Section of the Policy.

A. Necessity. Purchases must be necessary to perform the scope of work and
must avoid acquisition of unnecessary or duplicative items. The Purchasing
Department and/or the Requesting Department should check with the
federal surplus property agency prior to buying new items when feasible and
less expensive. Strategic sourcing should be considered with other
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departments and/or agencies who have similar needs to consolidate
procurements and services to obtain better pricing.

. Clear Specifications. All solicitations must incorporate a clear and accurate
description of the technical requirements for the materials, products, or
services to be procured, and shall include all other requirements which
bidders must fulfill and all other factors to be used in evaluating bids or
proposals. Technical requirements must not contain features that restrict
competition.

. Notice of Federal Funding. All bid solicitations must acknowledge the use of
federal funding for the contract. In addition, all prospective bidders or
offerors must acknowledge that funding is contingent upon compliance with
all terms and conditions of the funding award.

. Compliance by Contractors. All solicitations shall inform prospective
contractors that they must comply with all applicable federal laws,
regulations, executive orders, and terms and conditions of the funding
award.

. Fixed Price. Solicitations must state that bidders shall submit bids on a fixed
price basis and that the contract shall be awarded on this basis unless
otherwise provided for in this Policy. Cost plus percentage of cost contracts
are prohibited. Time and materials contracts are prohibited in most
circumstances. Time and materials contracts will not be used unless no other
form of contract is suitable and the contract includes a “Not to Exceed”
amount. Atime and materials contract shall not be awarded without express
written permission of the federal agency or state pass-through agency that
awarded the funds.

. Use of Brand Names. When possible, performance or functional
specifications are preferred to allow for more competition leaving the
determination of how to reach the required result to the contractor. Brand
names may be used only when it is impractical or uneconomical to write a
clear and accurate description of the requirement(s). When a brand name is
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listed, it is used as reference only and “or equal” must be included in the
description.

. Lease versus Purchase. Under certain circumstances, it may be necessary to
perform an analysis of lease versus purchase alternatives to determine the
most economical approach.

. Dividing Contract for M/WBE Participation. If economically feasible,
procurements may be divided into smaller components to allow maximum
participation of small and minority businesses and women business
enterprises. The procurement cannot be divided to bring the cost under bid
thresholds or to evade any requirements under this Policy.

Documentation. Documentation must be maintained by the Purchasing
Department and/or the Requesting Department detailing the history of all
procurements. The documentation should include the procurement method
used, contract type, basis for contractor selection, price, sources solicited,
public notices, cost analysis, bid documents, addenda, amendments,
contractor’s responsiveness, notice of award, copies of notices to
unsuccessful bidders or offerors, record of protests or disputes, bond
documents, notice to proceed, purchase order, and contract. All
documentation relating to the award of any contract must be made available
to the granting agency upon request.

Cost Estimate. For all procurements costing $250,000 or more, the
Purchasing Department and/or Requesting Department shall develop an
estimate of the cost of the procurement prior to soliciting bids. Cost
estimates may be developed by reviewing prior contract costs, online review
of similar products or services, or other means by which a good faith cost
estimate may be obtained. Cost estimates for construction and repair
contracts may be developed by the project designer.

. Contract Requirements. The Requesting Department must prepare a
written contract incorporating the provisions referenced in Section I1.C of this
Policy.
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L.

Debarment. No contract shall be awarded to a contractor included on the
federally debarred bidder’s list.

M. Contractor Oversight. The Requesting Department receiving the federal

funding must maintain oversight of the contract to ensure that contractor is
performing in accordance with the contract terms, conditions, and
specifications.

. Open Competition. Solicitations shall be prepared in a way to be fair and

provide open competition. The procurement process shall not restrict
competition by imposing unreasonable requirements on bidders, including
but not limited to unnecessary supplier experience, excessive or unnecessary
bonding, specifying a brand name without allowing for “or equal” products,
or other unnecessary requirements that have the effect of restricting
competition.

. Geographic Preference. No contract shall be awarded on the basis of a

geographic preference.

IV. Specific Procurement Procedures

Either the Purchasing Department or the Requesting Department shall solicit
bids in accordance with the requirements under this Section of the Policy based
on the type and cost of the contract.

A.

Service Contracts (except for architectural/engineering professional
services) and Purchase Contracts costing less than $10,000 shall be procured
using the Uniform Guidance “micro-purchase” procedure (2 C.F.R. §
200.320(a)) as follows:
1. The contract may be awarded without soliciting pricing or bids if the
price of the goods or services is considered to be fair and reasonable.
2. To the extent practicable, purchases must be distributed among
qualified suppliers.

. Service Contracts (except for architectural/engineering professional

services) and Purchase Contracts costing $10,000 up to $90,000 shall be
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procured using the Uniform Guidance “small purchase” procedure (2 C.F.R.
§ 200.320(b)) as follows:

1.

.W

Obtain price or rate quotes from an “adequate number” of qualified
sources (a federal grantor agency might issue guidance interpreting
“adequate number,” so the Requesting Department should review the
terms and conditions of the grant award documents to confirm
whether specific guidance has been issued).

Take affirmative steps to solicit price quotes from M/WBE vendors and
suppliers as required under 2 C.F.R. § 200.321.

Cost or price analysis is not required prior to soliciting bids.

Award the contract on a fixed-price basis (a not-to-exceed basis is
permissible for service contracts where obtaining a fixed price is not
feasible).

Award the contract to the lowest responsive, responsible bidder.

C. Service Contracts (except for architectural/engineering professional
services) and Purchase Contracts costing $90,000 and above shall be
procured using a combination of the most restrictive requirements of the
Uniform Guidance “sealed bid” procedure (2 C.F.R. § 200.320(c)) and state
formal bidding procedures (G.S. 143-129) as follows:

1.
2.

Cost or price analysis is required prior to soliciting bids.
Complete specifications or purchase description must be made
available to all bidders.

. The bid must be formally advertised in a newspaper of general

circulation for at least seven full days between the date of the
advertisement and the date of the public bid opening. Electronic-only
advertising must be authorized by the governing board. The
advertisement must state the date, time, and location of the public bid
opening, indicate where specifications may be obtained, and reserve
to the governing board the right to reject any or all bids only for
“sound documented reasons.”

Take affirmative steps to solicit price quotes from M/WBE vendors and
suppliers as required under 2 C.F.R. § 200.321.

Open bids at the public bid opening on the date, time, and at the
location noticed in the public advertisement. All bids must be
submitted sealed. A minimum of 2 bids must be received in order to
open all bids.
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6. Award the contract to the lowest responsive, responsible bidder on a
fixed-price basis. Governing board approval is required for purchase
contracts unless the governing board has delegated award authority
to an individual official or employee. Any and all bids may be rejected
only for “sound documented reasons.”

D. Service Contracts (except for architectural/engineering professional
services) costing $250,000 and above may be procured using the Uniform
Guidance “competitive proposal” procedure (2 C.F.R. § 200.320(d)) when the
“sealed bid” procedure is not appropriate for the particular type of service
being sought. The procedures are as follows:

1. A Request for Proposals (RFP) must be publicly advertised. Formal
advertisement in a newspaper is not required so long as the method
of advertisement will solicit proposals from an “adequate number” of
qualified firms.

2. Take affirmative steps to solicit price quotes from M/WBE vendors and
suppliers as provided under 2 C.F.R. § 200.321.

3. Identify evaluation criteria and relative importance of each criteria
(criteria weight) in the RFP.

4. Consider all responses to the publicized RFP to the maximum extent
practical.

5. Must have a written method for conducting technical evaluations of
proposals and selecting the winning firm.

6. Award the contract to the responsible firm with most advantageous
proposal taking into account price and other factors identified in the
RFP. Governing board approval is not required.

7. Award the contract on a fixed-price or cost-reimbursement basis.

E. Construction and repair contracts costing less than $10,000 shall be
procured using the Uniform Guidance “micro-purchase” procedure (2 C.F.R.
§ 200.320(a)) as follows:
1. The contract may be awarded without soliciting pricing or bids if the
price of the goods or services is considered to be fair and reasonable.
2. To the extent practicable, contracts must be distributed among
qualified suppliers.
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F. Construction and repair contracts costing $10,000 up to $250,000 shall be
procured using the Uniform Guidance “small purchase” procedure (2 C.F.R.
§ 200.320(b)) as follows:

1.

Obtain price or rate quotes from an “adequate number” of qualified
sources (a federal grantor agency might issue guidance interpreting
“adequate number,” so the requesting department should review the
terms and conditions of the grant award documents to confirm
whether specific guidance has been issued).

Take affirmative steps to solicit price quotes from M/WBE vendors and
suppliers as required under 2 C.F.R. § 200.321.

. Cost or price analysis is not required prior to soliciting bids, although

price estimates may be provided by the project designer.

Award the contract on a fixed-price or not-to-exceed basis.

Award the contract to the lowest responsive, responsible bidder.
Governing board approval is not required.

G. Construction and repair contracts costing $250,000 up to $500,000 shall be
procured using the Uniform Guidance “sealed bid” procedure (2 C.F.R. §
200.320(c)) as follows:

1.

Cost or price analysis is required prior to soliciting bids (this cost
estimate may be provided by the project designer).
Complete specifications must be made available to all bidders.

. Publicly advertise the bid solicitation for a period of time sufficient to

give bidders notice of opportunity to submit bids (formal
advertisement in a newspaper is not required so long as other means
of advertising will provide sufficient notice of the opportunity to bid).
The advertisement must state the date, time, and location of the
public bid opening, and indicate where specifications may be
obtained.

Take affirmative steps to solicit price quotes from M/WBE vendors and
suppliers as provided under 2 C.F.R. § 200.321.

Open the bids at the public bid opening on the date, time, and at the
location noticed in the public advertisement. All bids must be
submitted sealed. A minimum of 2 bids must be received in order to
open all bids.

A 5% bid bond is required of all bidders. Performance and payment
bonds of 100% of the contract price is required of the winning bidder.
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Award the contract on a firm fixed-price basis.

. Award the contract to the lowest responsive, responsible bidder.

Governing board approval is not required. Any and all bids may be
rejected only for “sound documented reasons.”

H. Construction and repair contracts costing $500,000 and above shall be
procured using a combination of the most restrictive requirements of the
Uniform Guidance “sealed bid” procedure (2 C.F.R. § 200.320(c)) and state
formal bidding procedures (G.S. 143-129) as follows:

1.

Cost or price analysis is required prior to soliciting bids (this cost
estimate should be provided by the project designer).

. Complete specifications must be made available to all bidders.
. Formally advertise the bid in a newspaper of general circulation for at

least seven full days between the date of the advertisement and the
date of the public bid opening. Electronic-only advertising must be
authorized by the governing board. The advertisement must state the
date, time, and location of the public bid opening, indicate where
specifications may be obtained, and reserve to the governing board
the right to reject any or all bids only for “sound documented
reasons.”

Take affirmative steps to solicit price quotes from M/WBE vendors and
suppliers as provided under 2 C.F.R. § 200.321.

Open the bids at the public bid opening on the date, time, and at the
location noticed in the public advertisement. All bids must be
submitted sealed and in paper form. A minimum of 3 bids must be
received in order to open all bids.

A 5% bid bond is required of all bidders (a bid that does not include a
bid bond cannot be counted toward the 3-bid minimum requirement).
Performance and payment bonds of 100% of the contract price is
required of the winning bidder.

Award the contract on a firm fixed-price basis.

Award the contract to the lowest responsive, responsible bidder.
Governing board approval is required and cannot be delegated. The
governing board may reject and all bids only for “sound documented
reasons.”
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J.

Construction or repair contracts involving a building costing $300,000 and
above must comply with the following additional requirements under state

law:

1.

2.

3.

Formal HUB (historically underutilized business) participation required
under G.S. 143-128.2, including local government outreach efforts and
bidder good faith efforts, shall apply.

Separate specifications shall be drawn for the HVAC, electrical,
plumbing, and general construction work as required under G.S. 143-
128(a).

The project shall be bid using a statutorily authorized bidding method
(separate-prime, single-prime, or dual bidding) as required under G.S.
143-129(al).

Contracts for Architectural and Engineering Services costing under
$250,000 shall be procured using the state “Mini-Brooks Act” requirements
(G.S. 143-64.31) as follows:

i

Issue a Request for Qualifications (RFQ) to solicit qualifications from
qualified firms (formal advertisement in a newspaper is not required).
Price (other than unit cost) shall not be solicited in the RFQ.

Take affirmative steps to solicit price quotes from M/WBE vendors and
suppliers as provided for under 2 C.F.R. § 200.321.

. Evaluate the qualifications of respondents based on the evaluation

criteria developed by the Purchasing Department and/or Requesting
Department.

. Rank respondents based on qualifications and select the best qualified

firm. Price cannot be a factor in the evaluation. Preference may be
given to in-state (but not local) firms.

Negotiate fair and reasonable compensation with the best qualified
firm. If negotiations are not successfully, repeat negotiations with the
second-best qualified firm.

. Award the contract to best qualified firm with whom fair and

reasonable compensation has been successfully negotiated.
Governing board approval is not required.
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K. Contracts for Architectural and Engineering Services costing $250,000 or
more shall be procured using the Uniform Guidance “competitive proposal”
procedure (2 C.F.R. § 200.320(d)(5)) as follows:

1.

Publicly advertise a Request for Qualifications (RFQ) to solicit
qualifications from qualified firms (formal advertisement in a
newspaper is not required). Price (other than unit cost) shall not be
solicited in the RFQ.

. Take affirmative steps to solicit price quotes from M/WBE vendors and

suppliers as provided under 2 C.F.R. § 200.321.

Identify the evaluation criteria and relative importance of each criteria
(the criteria weight) in the RFQ.

Proposals must be solicited from an “adequate number of qualified
sources” (an individual federal grantor agency may issue guidance
interpreting “adequate number”).

Must have a written method for conducting technical evaluations of
proposals and selecting the best qualified firm.

Consider all responses to the publicized RFQ to the maximum extent
practical.

Evaluate qualifications of respondents to rank respondents and select
the most qualified firm. Preference may be given to in-state (but not
local) firms provided that granting the preference leaves an
appropriate number of qualified firms to compete for the contract
given the nature and size of the project.

Price cannot be a factor in the initial selection of the most qualified
firm.

. Once the most qualified firm is selected, negotiate fair and reasonable

compensation. If negotiations are not successfully, repeat
negotiations with the second-best qualified firm.

10.Award the contract to best qualified firm with whom fair and

reasonable compensation has been successfully negotiated.
Governing board approval is not required.

V. Exceptions

Non-competitive contracts are allowed only under the following conditions and
with the written approval of the federal agency or state pass-through agency
that awarded the federal funds:
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. Sole Source. A contract may be awarded without competitive bidding when
the item is available from only one source. The Purchasing Department
and/or Requesting Department shall document the justification for and lack
of available competition for the item. A sole source contract must be
approved by the governing board.

. Public Exigency. A contract may be awarded without competitive bidding
when there is a public exigency. A public exigency exists when there is an
imminent or actual threat to public health, safety, and welfare, and the need
for the item will not permit the delay resulting from a competitive bidding.

. Inadequate Competition. A contract may be awarded without competitive
bidding when competition is determined to be inadequate after attempts to
solicit bids from a number of sources as required under this Policy does not
result in a qualified winning bidder.

. Federal Contract. A contract may be awarded without competitive bidding
when the purchase is made from a federal contract available on the U.S.
General Services Administration schedules of contracts.

. Awarding Agency Approval. A contract may be awarded without
competitive bidding with the express written authorization of the federal
agency or state pass-through agency that awarded the federal funds so long
as awarding the contract without competition is consistent with state law.
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Board of Commissioners
Bennie Heath, Chairman
James T. Shackleford, Vice-
Chair
Derek Burress

Ray Johnson Finance Director

Jerry Jones Paula Loftin
GREENE COUNTY

NORTH CAROLINA

County Manager F -
Kyle J. DeHaven

County Attorney
Gay Stanley

From: Kyle J. DeHaven, County Manager

Re: Approval of Appointment; Rebuilding Together Pitt County

Date: August 7, 2023

Ma. Tracy Chavez of Rebuilding Together Pitt County request the Greene County Board of
Commissioners approve the appointment of Ms. Sharon Harrison to the Rebuilding Together

Pitt County Board of Directors. This organization is expanding its reach into Greene County and
would like Sharon to serve in this capacity in their organization.

Action Recommended:

Motion to approve request to appoint Sharon Harrison to the Recovery Together Pitt County
Board of Directors

Board Action is Needed

229 Kingold Blvd., Suite D e Snow Hill, NC 28580 e (252) 747-3446
www.GreeneCountyNC.gov



REQUEST TO BE ON THE AGENDA FOR THE
GREENE COUNTY BOARD OF COMMISSIONERS

BOARD MEETING YOU WISH TO PRESENT: August? , 2023

TOPIC(S) TO BE PRESENTED: Request for Sharon Harrison to join the

Rebuilding Together Pitt County Board of Directors

PRESENTER’S NAME:

Tracy Chavez

PRESENTER’S MAILING ADDRESS: PO Box 31006, Greenville NC 27833

PHONE #; 292-814-0600 FAX #:

PRESENTER’S EMAIL ADDRESS: executivedirector.rntpc@gmail.com

The Greene County Board of Commissioners will meet on the 15t Monday of the month
at 10:00 a.m. and the third Monday of the month at 7:00 p.m. On Mondays where a
meeting and holiday coincide, the meeting will fall on the following Tuesday at the same
time and place.

In accordance with §34.01 Rules of Procedure (F) of the Greene County, NC Code of
Ordinances — “A request to have an item placed on the agenda must be received no
later than 5:00 p.m. on the Tuesday preceding the meeting.” If the presenter would like
to provide additional attachments/handouts to the board prior to the meeting, the
material(s) must be received by the Greene County Manager's Office no later than
12:00 pm of the Wednesday prior to the meeting. The request will be placed on the
agenda as a presentation, which is defined as administrative and committee reports,
unfinished business, and/or new business.

A Public Comment Period will be held at each meeting in accordance with §34.01 Rules
of Procedure (G) of the Greene County, NC Code of Ordinances and the Greene
County Public Comment Policy. The policies and ordinances can be found at
www.greenecountync.gov.

To submit the Request To Be On The Agenda For The Greene County Board Of

Commissioners form:

o Call (252) 747-3446 or (252) 747-2866

e Email kathy.mooring@greenecountync.gov

e Mail or deliver to Greene County Office Complex, County Manager's Office, 229
Kingold Blvd, Snow Hill, NC 28580.
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Pitt County

Executive Committee

Reid Peterson
President

Alex Hurdle
Vice President

Britany Nowell
Secretary

Christie James
Treasurer

Board Members

Elaine Anderson
Roger Daniels
Zeke Reep
Lauren Turbeville

A Safe & Healthy Home for Everyone

July 31,2023

Greene County Board of Commissioners
County Manager’s Office

229 Kingold Boulevard

Snow Hill, NC 28580

Dear Greene County Commissioners:

We are requesting permission for Sharon Harrison, Executive Director at the Greene
County Senior Center to join the Rebuilding Together Pitt County Board of Directors.

Rebuilding Together Pitt County is the local affiliate of the national organization,
Rebuilding Together. Our organization provides critical home repairs, accessibility
modifications and safety upgrades for low-income homeowners. We serve older adults,
people living with disabilities, veterans, and multi-generational families in need of help
maintaining their homes.

We have been working in Pitt County since 2007 and we are expanding our reach to
include Greene County. We have canvassed various neighborhoods with a general
information flyer and we have also participated in a health fair in that area. We feel
Sharon Harrison would be a great addition to the Board and provide a voice for Greene
County. Our Board meetings are held the second Thursday of each month at 6:00 p.m.
The Board has already agreed that Sharon could attend remotely.

I am available for any questions you may have at 252-814-0600 or by email at
executivedirector.rtpc@gmail.com.

Thank you for your consideration.

Sincerely yours,

e ey

acy’Chavez
Executive Director

P.0.Box 31006 | Greenville, NC 27833 | 252.814.0600
www.rebuildingtogetherpittcounty.org

Rebuilding Together Pitt County, NC, Inc. is a tax-exempt organization under the IRS Code 170, tax id: 26-0757622.



Board of Commissioners
Bennie Heath, Chairman
James T. Shackleford, Vice-
Chair
Derek Burress
Ray Johnson
Jerry Jones

GREENE COUNTY

NORTH CAROLINA

From: Kyle J. DeHaven, County Manager

Re: Appointments; Greene County Public Housing Agency

Date: August 7, 2023

The Greene County Public Housing Agency has requested the appointment of the five attached

members.

Action Recommended:

County Manager
Kyle J. DeHaven

County Attorney
Gay Stanley

Finance Director
Paula Loftin

Motion to approve/deny request for appointments to the Greene County Public Housing

Agency

Board Action is Needed

229 Kingold Blvd., Suite D « Snow Hill, NC 28580 e (252) 747-3446 o

www.GreeneCountyNC.gov
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Application for Appointment to
Greene County Advisory Boards and Commissions

1 Application for Appointment to:
Board / .
Committee CQW d,CLCQ G ; k)‘éOVT
2 Condece Gloson - B -%90Y
About You Name (above) Phone Number (above)
A Ae. By al S, Waolstonbor, a0 273€%
Address (above) 5U'Pe-'\“50r of Member S€Viceg
Comiloy B4zl egmai\ .conn, Pitd & Greene Ennc
Email Address (above) Occupation (above)

If necessary, please use the back of this form to answer the following questions:

Aot ot this K

Current volunteer activities/other Board & Commissions (above)

o be ab\e 1o Ose My expertise ond Skills LUan CustoMer dervice in orde

WWve S of OfWnerS.

Why are you interested in serving on this Board? (above)

3 e All Boards/Committees shall have an appropriate membership regarding race, gender, and geographical location, when
applicable and possible.
Policy ¢ Boards/Committees Vacancies shall be advertised in the local newspaper, on the County Website, on County Social Media,

and at Commissioner’s meetings at least one month before appointments are needed

e (itizens interested in serving on a board/committee shall complete an application available from the Clerk to the Board or
online at Greenecountync.gov before being considered for nomination.

e The Board of Commissioners will be provided, by the Chairperson of the board/committee, an annual list of
Board/Committee members whose terms are set to expire that calendar year. The Board shall make every effort to make
appointments during the month for which they are due. In the event of an expired term, members shall continue to serve
until a new member is appointed. The Board of Commissioners shall make appointments to fill unexpired terms, created by
resignation, removal, or other causes, as expeditiously as possible.

°  The Greene County Board of Commissioners shall make all appointments, by giving due consideration to the needs of Greene
County, and in conjunction with available applications for appointment. Requested reappointments to the board/committee
will be given preference as requested by the board to which the reappointment is being made.

°  New board appointees shall be oriented by the Agency Director or Chairperson of the Committee. Appointee shall follow the
rules and procedures of their respective Regional and State Board/Committee to such extent as their bylaws superseded the
County’s policy. Failure to meet the qualifications as deemed appropriate by the respective board/committee may result in
the removal of the board.

o The Greene County Board of Commissioners requests that each Board/Committee to which they make appointments adopt a
75% per year attendance policy applies to all appointees and enforce such policy through written notification to the Board of
Commissioners. When the Baard of Commissioners has been notified, that appointees failed to maintain the required 75%-
year attendance, the appointee will be replaced. The appointee will be notified by letter from the Chairperson, with a copy
of the Board Appointment Policy attached, that they have been replaced due to their failure to attend the required
percentage of meetings.

o The Greene County Board of Commissioners requests that all Boards/Committees to which they make appointments
communicate and provide written minutes if requested by the Board.

® Inorder to allow more individuals an opportunity to serve on Greene County Boards/Committees, the County Commissioners
establish a limit of time an individual can serve, unless specified by a State or Regional Board or requested reappointments.
The term limit shall be three full terms with 3 years per term. Filling an unexpired term or probationary term does not count
toward the term limits.

4 | understand the responsibilities/policy of serving as a board member and affirm that the information in this
application is true and correct.
Signature X [/’
Signature (above) Date (above)

Version: 04.26.2021
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GRUENE COUNTY

Application for Appointment to
Greene County Advisory Boards and Commissions

1 Application for Appointment to:

Board / GREENE COUNTY PUBLIC HOUSING AGENCY

Committee

2 JEAN 0. HINES-CHAIRPERSON (252)747-2427
About You Name (above) Phone Number (above)

65 CARRIE ROAD, SNOW HILL, NC 28580

Address (above)

RETIRED

Email Address (above) Occupation (above)

If necessary, please use the back of this form to answer the following questions:

RE-APPOINTED TO GREENE COUNTY HOUSING BOARD OF DIRECTORS

Current volunteer activities/other Board & Commissions (above)

TO PROVIDE SAFE,DECENT, AFFORABLE HOUSING FOR RESIDENTS OF GREENE COUNTY.

Why are you interested in serving on this Board? (above)

3 .

Policy ®

All Boards/Committees shall have an appropriate membership regarding race, gender, and geographical location, when
applicable and possible.

Boards/Committees Vacancies shall be advertised in the local newspaper, on the County Website, on County Social Media,
and at Commissioner’s meetings at least one month before appointments are needed

Citizens interested in serving on a board/committee shall complete an application available from the Clerk to the Board or
online at Greenecountync.gov before being considered for nomination.

The Board of Commissioners will be provided, by the Chairperson of the board/committee, an annual list of
Board/Committee members whose terms are set to expire that calendar year. The Board shall make every effort to make
appointments during the month for which they are due. In the event of an expired term, members shall continue to serve
until a new member is appointed. The Board of Commissioners shall make appointments to fill unexpired terms, created by
resignation, removal, or other causes, as expeditiously as possible.

The Greene County Board of Commissioners shall make all appointments, by giving due consideration to the needs of Greene
County, and in conjunction with available applications for appointment. Requested reappointments to the board/committee
will be given preference as requested by the board to which the reappointment is being made.

New board appointees shall be oriented by the Agency Director or Chairperson of the Committee. Appointee shall follow the
rules and procedures of their respective Regional and State Board/Committee to such extent as their bylaws superseded the
County’s policy. Failure to meet the qualifications as deemed appropriate by the respective board/committee may result in
the removal of the board.

The Greene County Board of Commissioners requests that each Board/Committee to which they make appointments odopt a
75% per year attendance policy applies to all appointees and enforce such policy through written notification to the Board of
Commissioners. When the Board of Commissioners has been notified, that appointees failed to maintain the required 75%-
year attendance, the appointee will be replaced. The appointee will be notified by letter from the Chairperson, with a copy
of the Board Appointment Policy attached, that they have been replaced due to their failure to attend the required
percentage of meetings.

The Greene County Board of Commissioners requests that all Boards/Committees to which they make appointments
communicate and provide written minutes if requested by the Board.

In order to allow more individuals an opportunity to serve on Greene County Boards/Committees, the County Commissioners
establish a limit of time an individual can serve, unless specified by a State or Regional Board or requested reappointments.
The term limit shall be three full terms with 3 years per term. Filling an unexpired term or probationary term does not count
toward the term limits.

4 | understand the responsibilities/policy of serving as a board member and affirm that the information in this
application is true and correct.

Signature

i}

LY e W

Signatu(/e 'above) ' Date (above)

Version: 04.26.2021



SV Application for Appointment to
Greene County Advisory Boards and Commissions
1 Application for Appointment to:
Baard / GREENE CONTY PUBLIC HOUSING AGENCY
Committee ———
2 MISTY CHASE . (252)361-9149
About You Name {above) Phone Number (above)

760 HWY 58 SOUTH, SNOW HILL, NC 28580
Address (above)

fmé{-u Maﬁl‘bngwwv% AC-Gau E@&k‘o Zé_a_agpgdjofu b‘ftzu‘ar

Ernail Adress (above) Occupation {above)

if necessary, please use the back of this farm to answer the following questions:

RE-APPOINTED TO GREENE COUNTY HOUSING BOARD OF DIRECTORS

Current volunteer activities/other Board & Cormmissions {above)

Liparvence s l'ﬂﬁa/ﬂ‘dv‘/f&‘f%ﬂ Seoves .
ﬁwmuw Wedl baw of par ahz,ehs Kmuledsp o F needs fo- citizens.

Why are you interested in serving on this Board? (above)

v All Boards/Committees shall have an appropriote membership regarding roce, gender, and geographical location, when
3 applicable and possible.
Policy = Boards/Committees Vacancies shall be advertised in the local newspaper, on the County Website, on County Social Media,

and at Commissioner’s meetings at least one month before appointments are needed

»  Citizens interested in serving on a board/committee shall complete an application available from the Clerk to the Board or
online at Greenecountync.gov before being considered for nomination.

«  The Board of Commissioners will be provided, by the Chairperson of the board/committee, an annual list of
Board/Committee members whose terms are set to expire that calendar year. The Board shall make every effort to make
appointments during the month for which they are due. In the event of an expired term, members shall continue to serve
until @ new member is appainted. The Board of Commissioners shall make appointments to fill unexpired terms, created by
resignation, removal, or other causes, as expeditiously as possible.

+  The Greene County Board of Commissioners shall make all appointments, by giving due consideration to the needs of Greene
County, and in conjunction with available applications for appointment. Requested reappointments to the board/committee
will be given preference as requested by the board to which the reappointment is being made.

*  New board appointees shall be oriented by the Agency Director or Chairperson of the Committee. Appointee shall follow the
rules and procedures of their respective Regional and State Board/Committee to such extent as their bylaws superseded the
County’s policy. Failure to meet the qualifications as deemed appropriate by the respective board/committee may result in
the removal of the board.

»  The Greene County Board of Commissioners requests that each Board/Committee to which they make appointments adopt a
75% per year attendance policy applies to oll appointees and enforce such policy through written notification to the Board of
Commissioners, When the Boord of Commissioners has been notified, that appointees failed to maintain the required 75%-
year attendance, the appointee will be replaced. The appointee will be notified by letter fram the Chairperson, with a copy
of the Board Appointment Policy attached, that they have been replaced due to their failure to attend the required
percentage of meetings.

*  The Greene County Board of Commissioners requests that all Boards/Committees to which they make appointments
communicate and provide written minutes if requested by the Board.

® Inorder to allow more individuals an opportunity to serve on Greene County Boards/Committees, the County Commissioners
establish a limit of time an individual can serve, unless specified by a State or Regional Board or requested reappointments.
The term limit shall be three full terms with 3 years per term. Filling an unexpired term or probationary term does not count
toward the term Iimits.ﬂ

4 [ understand the responsibilities/policy of servlng asa boara member and afiurm that the |nformat|on in this
application is true and correct.

LY A #

L 4 7
X 70ite CA e ?{/!Ll_’i
signaturd(abefe) e Dute(aboVe)
Version: 04.26.2021

Signature




Application for Appointment to

e Greene County Advisory Boards and Commissions
1 Application for Appointment to:
Board /
. GREENE COUNTY PUBLIC HOUSING AGENCY
Committee
About You Name (above) Phone Number (above)
1006 ARBA ROAD, SNOW HILL, NC 28580
Address (above)
SELF-EMPLOYED
Email Address (above) Occupation (above)
If necessary, please use the back of this form to answer the following questions:
RE-APPOINTED TO GREENE COUNTY HOUSING BOARD OF DIRECTORS

Current volunteer activities/other Board & Commissions (above)

TO PROVIDE DECENT, SAFE HOUSING FOR LOW INCOME, ELDERLY AND DISABLE FAMILIES OF G.C.

Why are you interested in serving on this Board? (above)

3 e All Boards/Committees shall have an appropriate membership regarding race, gender, and geographical location, when
applicable and possible.

Policy °  Boards/Committees Vacancies shall be advertised in the local newspaper, on the County Website, on County Social Media,
and at Commissioner’s meetings at least one month before appointments are needed

»  C(itizens interested in serving on a board/committee shall complete an application available from the Clerk to the Board or
online at Greenecountync.gov before being considered for nomination.

°  The Board of Commissioners will be provided, by the Chairperson of the board/committee, an annual list of
Board/Committee members whose terms are set to expire that calendar year. The Board shall make every effort to make
appointments during the month for which they are due. In the event of an expired term, members shall continue to serve
until a new member is appointed. The Board of Commissioners shall make appointments to fill unexpired terms, created by
resignation, removal, or other causes, as expeditiously as possible.

°  The Greene County Board of Commissioners shall make all appointments, by giving due consideration to the needs of Greene
County, and in conjunction with available applications for appointment. Requested reappointments to the board/committee
will be given preference as requested by the board to which the reappointment is being made.

°  New board appointees shall be oriented by the Agency Director or Chairperson of the Committee. Appointee shall follow the
rules and procedures of their respective Regional and State Board/Committee to such extent as their bylaws superseded the
County’s policy. Failure to meet the qualifications as deemed appropriate by the respective board/committee may result in
the removal of the board.

°  The Greene County Board of Commissioners requests that each Board/Committee to which they make appointments adopt a
75% per year attendance policy applies to all appointees and enforce such policy through written notification to the Board of
Commissioners. When the Board of Commissioners has been notified, that appointees failed to maintain the required 75%-
year attendance, the appointee will be replaced. The appointee will be notified by letter from the Chairperson, with a copy
of the Board Appointment Policy attached, that they have been replaced due to their failure to attend the required
percentage of meetings.

°  The Greene County Board of Commissioners requests that all Boards/Committees to which they make appointments
communicate and provide written minutes if requested by the Board.

°  Inorder to allow more individuals an opportunity to serve on Greene County Boards/Committees, the County Commissioners
establish a limit of time an individual can serve, unless specified by a State or Regional Board or requested reappointments.
The term limit shall be three full terms with 3 years per term. Filling on unexpired term or probationary term does not count
toward the term limits.

4 | understand the responsibilities/policy of serving as a board member and affirm that the information in this
application is true and correct.
Signature

Xt o W ior 1-25-23

Signature (above) Date (above)
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GREENF COUNTY

Application for Appointment to
Greene County Advisory Boards and Commissions

1 Application for Appointment to:

Board /

Committee GREENE COUNTY PUBLIC HOUSING AGENCY

2 PATRICIA "TRISH" HUMBLES (252)367-6774
About You Name (above) Phone Number (above)

3964 FOURWAY ROAD, HOOKERTON, NC 28538

Address (above)

RETIRED

Email Address (above) Occupation (above)

If necessary, please use the back of this form to answer the following questions:

RE-APPOINTED TO GREENE COUNTY HOUSING BOARD OF DIRECTORS

Current volunteer activities/other Board & Commissions (above)

TO SERVE THE NEEDS OF LOW INCOME AND VERY LOW INCOME IN GREENE COUNTY.

Why are you interested in serving on this Board? (above)

3 .

Policy °

All Boards/Committees shall have an appropriate membership regarding race, gender, and geographical location, when
applicable and possible.

Boards/Committees Vacancies shall be advertised in the local newspaper, on the County Website, on County Social Media,
and at Commissioner’s meetings at least one month before appointments are needed

Citizens interested in serving on a board/committee shall complete an application available from the Clerk to the Board or
online at Greenecountync.gov before being considered for nomination.

The Board of Commissioners will be provided, by the Chairperson of the board/committee, an annual list of
Board/Committee members whose terms are set to expire that calendar year. The Board shall make every effort to make
appointments during the month for which they are due. In the event of an expired term, members shall continue to serve
until @ new member is appointed. The Board of Commissioners shall make appointments to fill unexpired terms, created by
resignation, removal, or other causes, as expeditiously as possible.

The Greene County Board of Commissioners shall make all appointments, by giving due consideration to the needs of Greene
County, and in conjunction with available applications for appointment. Requested reappointments to the board/committee
will be given preference as requested by the board to which the reappointment is being made.

New board appointees shall be oriented by the Agency Director or Chairperson of the Committee. Appointee shall follow the
rules and procedures of their respective Regional and State Board/Committee to such extent as their bylaws superseded the
County’s policy. Failure to meet the qualifications as deemed appropriate by the respective board/committee may result in
the removal of the board.

The Greene County Board of Commissioners requests that each Board/Committee to which they make appointments adopt a
75% per year attendance policy applies to all appointees and enforce such policy through written notification to the Board of
Commissioners. When the Board of Commissioners has been notified, that appointees failed to maintain the required 75%-
year attendance, the appointee will be replaced. The appointee will be notified by letter from the Chairperson, with a copy
of the Board Appointment Policy attached, that they have been replaced due to their failure to attend the required
percentage of meetings.

The Greene County Board of Commissioners requests that all Boards/Committees to which they make appointments
communicate and provide written minutes if requested by the Board.

In order to allow more individuals an opportunity to serve on Greene County Boards/Committees, the County Commissioners
establish a limit of time an individual can serve, unless specified by a State or Regional Board or requested reappointments.
The term limit shall be three full terms with 3 years per term. Filling an unexpired term or probationary term does not count
toward the term limits.

4 I understand the responsibilities/policy of serving as a board member and affirm that the information in this
application is true and correct.

Signature

on
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Signature (above)  (/ Date (above)
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County Manager FL—\
Kyle J. DeHaven

Board of Commissioners
Bennie Heath, Chairman
James T. Shackleford, Vice-

Chair County Attorney
Derek Burress Gay Stanley

Ray Johnson Finance Director
Jerry Jones Paula Loftin

GREENE COUNTY

NORTH CAROLINA
From: Kyle J. DeHaven, County Manager

Re: Upcoming Board Appointments

Date: August 7, 2023

Attached is a list of upcoming Board vacancies for the 2024 Calendar year. This is
informational. Please encourage interested individuals to apply.

Action Recommended:

Motion to Appoint Members to advisory board

Board Action is Needed

229 Kingold Blvd., Suite D e Snow Hill, NC 28580 e (252) 747-3446
www.GreeneCountyNC.gov



Greene County Boards Appointment; Need for Applications

. Month Term
Name: Position:

Ends:
Greene County Jury Commission 1 Seat; Appointed by the County August

Members Commissioners

You may obtain an application from our website or from the Greene County Manager’s Office,
229 Kingold Blvd., Suite D, Snow Hill, NC 28580 or on the County Website. Applications
should also be turned in to the Greene County Manager’s Office.

Upcoming Board Appointments in 2024
As of 8/2/2023

e ABC Board

e Recreation Advisory Board

e East Carolina Workforce Development Board
e Social Services Board

e |CC Board of Trustees

e Board of Health

e Planning Board

e Board of Adjustments

e Senior Center Advisory Board
*This may not encompass all the required board appointments for 2024.





