AGENDA ~MEETING
GREENE COUNTYBOARD OF COUNTY COMMISSIONERS
7:00 PM—GREENE COUNTY OPERATIONS CENTER
MONDAY, MAY 20, 2024

. CALLTO ORDER
Invocation/Pledge to the Flag
. APPROVAL OF AGENDA
. CONSENT AGENDA
1. May 6, 2024 Regular Meeting Minutes
2. Releases/Refunds
3. Monthly Collection Report
4. Monthly Financial Report
5. Resolution of Surplus Property
6. CPT Code Increase; Health
. PUBLIC COMMENTS
. COUNTY MANAGER
1. Recycling & Disposal Contract
2. Appointment; Trillium Advisory Board
3. Appointment; Board of Health
4. Approval; Letter of Intent
5. Presentation of 24/25 Proposed Budget
. COUNTY ATTORNEY COMMENTS
. COMMISSIONER’S REPORT AND RECOMMENDATION

. ADJOURN



Board of Commissioners
Bennie Heath — Chairman
James T. Shackleford — Vice-
Chair

Derek Burress

Ray Johnson

Jerry Jones GREENE COUNTY

NORTH CAROLINA

From: Kyle J. DeHaven, County Manager

Re: Consent Agenda

Date: May 20, 2024

County Manager
Kyle J. DeHaven

County Attorney
Gay Stanley

Finance Director
Sandy Shirtz

The Consent Agenda for the May 20, 2024 Regular meeting consists of the following items:

1.) May 6, 2024 Regular Meeting Minutes
2.) Releases/Refunds

3.) Monthly Collection Report

4.) Monthly Financial Report

5.) Resolution of Surplus Property

6.) CPT Code Increase; Health

Action Recommended:

Motion to accept the Consent Agenda

Board Action is Needed

229 Kingold Blvd., Suite D  Snow Hill, NC 28580 e (252) 747-3446

www.GreeneCountyNC.gov



NORTH CAROLINA
COUNTY OF GREENE

The Greene County Board of Commissioners met in regular session on Monday, May 6, 2024, at
10:00 a.m. in the Greene County Operations Center. Present for the meeting: Chairman Bennie
Heath, Vice Chairman James T. Shackleford Jr, Commissioners Jerry Jones, Derek Burress, and
Ray Johnson. County Manager Kyle DeHaven, County Attorney Gay Stanley, and Deputy Clerk
Kathy Mooring.

A. Call to Order

Chairman Bennie Heath called the meeting to order at 10:00 a.m., and asked Commissioner
Jones to give the Invocation and lead the Pledge to the Flag.

There were four Greene County staff and one person from the public in attendance.
B. Approval of Agenda

Chairman Heath asked if there were any changes to the proposed Agenda. Seeing as none, he
called for a motion to approve the agenda.

On motion by Commissioner Jones and seconded by Commissioner Johnson, the Board voted
unanimously to approve the agenda.

C. Consent Agenda

Chairman Heath asked for any changes/corrections to the Consent Agenda. Seeing as none, he
called for a motion to approve.

On motion by Commissioner Jones and second by Commissioner Shackleford, the Board voted
unanimously to approve the Consent Agenda as presented.

-April 15, 2024 Regular Meeting Minutes
-Release/Refunds
-Budget Amendment; DSS (2)

Refunds: NCVTS Tax & Tag

Aquavious Tyquan $38.02 Clifton Wesley $9.71 Robert Deuane Wagner | $74.21
Freeman Albritton




Patrick Lynn Ware $199.22

D. Public Comments
None

E. County Manager

1. Mr. DeHaven presented a Proclamation for Older Americans Month. This proclamation
recognizes Older Americans for their contribution to our society and community.

On motion by Commissioner Jones and seconded by Commissioner Johnson, the Board voted
unanimously to approve this proclamation.

2. Mr. DeHaven next presented a request from East Carolina Workforce Development Board to
re-appoint Rick Davis, Angela Bates, and Judy Darden to their board. The candidates have
agreed to another two-year term. Commissioner Burress stated he is not against re-appointing
these ECWDB members, but feels the Board of Commissioners need to adhere to the board
appointment policy. He feels these positions should have been advertised to allow others to

apply.

On motion by Commissioner Jones and seconded by Commissioner Johnson, the Board voted
unanimously to approve re-appointing Rick Davis, Angela Bates and Judy Darden to the East
Carolina Workforce Development Board.

3. Mr. DeHaven next presented a Resolution in support of Conceptual Drawing #2 for
Construction of Roundabouts at Greene Central High School. The concept is for two
roundabouts on NC91 to serve the new Greene Central High School. This traffic pattern is
endorsed and has funding available from NCDOT. In meetings, drawing #2 was the unanimous
drawing of choice by local elected officials and school administrators. This resolution formally
accepts the concept that will then be relayed to NCDOT Division 2 to be scheduled with school
engineers/contractors for timely implementation.

On motion by Commissioner Jones and seconded by Commissioner Shackleford, the Board
voted unanimously to approve the Resolution.

4. Mr. DeHaven next presented a Resolution encouraging Volunteer Fire Departments to
improve insurance ratings. This Resolution describes the support for and value brought, by the
Volunteer Fire Departments in Greene County. The Resolution also gives a benchmark the
Commissioners would have the Volunteer Departments aspire to in an effort to have a positive



impact on homeowner’s insurance premiums. Commissioner Burress stated he is all for lowering
the ISO ratings, but looking at the report a consulting group did on the VFD’s the county is
responsible for as much as 40% of the ICO score and needs to take care of the things that they
.can control.

On motion by Commissioner Jones and seconded by Commissioner Johnson, the Board voted
unanimously to approve the Resolution.

5. Mr. DeHaven next presented a request from the Planning Director to appoint a new applicant
to the Planning Board. All requirements were met with the advertising for applications for this
position. Commissioner Burress commended and thanked Mr. Sutton for following the Board
appointment policy.

On motion by Commissioner Jones and seconded by Commissioner Johnson, the Board voted
unanimously to approve the appointment of Kendall Paramore to the Planning Board.

6. Mr. DeHaven next presented the proposed FY 23/24 Contract for Audit services from Mauldin
Jenkins. This is the 3 year in a 3-year agreement with Mauldin Jenkins to audit our financial
statements. The price is for $82,000. We have had great success in working with this firm and
appreciate the skill and value they bring. Commissioner Burress stated he respects the auditor’s
capabilities, but the Board lack of involvement concerns him. He is concerned about the fact the
Board has not received the audit report before the report is presented. This does not allow them
to ask insightful questions, prepare for the presentation, and truly grasp the audit’s findings.
Therefore, he will be voting against this contract.

On motion by Commissioner Jones and seconded by Commissioner Johnson, the Board voted 4
— 1 (Commissioner Burress) to approve the audit contract.

F. County Attorney Report

No comments.

G. Commissioner’s Report and Recommendations

Chairman Heath made a few announcements, the first being the Walstonburg “Proud to be an
American Day” on June 1% in Walstonburg; second being the Greene County’s Older
American’s Month Health, Information and Elder Abuse Awareness Fair being presented by the
Greene County Senior Center on May 16™ at the Greene County Wellness Center, 84 North
Perry Dr., Snow Hill from 10 a.m. — 1 p.m. This event is free and open to the public, call 252-
747-5436 for information; the third event is a Shred-A-Thon at the Greene County Senior Center
on May 22" from 10 a.m. — 1 p.m. Chairman Heath also congratulated the Greene Central



Baseball team on their undefeated season and moving on to the playoffs. Commissioner Jones
announced the LCC Graduation on May 9" at 7 p.m. Commissioner Burress congratulated the
county for achieving the lowest unemployment rate in the state. He also stated that the VF Chiefs
consulting group’s report should be made public and posted on the county website.

H. Closed Session — Economic Development

Motion/Second into Closed Session: Commissioners Jones/Johnson

Motion/Second out of Closed Session: Commissioners Jones/Johnson

Upon coming out of closed session Commissioner Jones made a motion to set a date for a
Economic Development Public Hearing on June 3™ at the Commissioner’s regularly schedule
meeting. Commissioner Johnson seconded the motion and the Board voted unanimously to set
the public hearing date as June 3, 2024.

I. ADJOURN

On motion by Commissioner Jones and second by Commissioner Johnson to adjourn the
meeting, the Board voted unanimously to adjourn. The meeting adjourned at 10:3-0 a.m.

Bennie Heath, Chairman

Attest:

Kyle J. DeHaven, Clerk to the Board



Refunds NCVTS "TAX & TAG"
DATE: 5/20/2024
Refund
Assessed Refund amount Refund

Tax-year Assessed | value to be Fire Sticker | amount Fire amount Refund Total
Taxpayer rate year | Date paid to DMV Tag value refunded District Fee G01 District | Sticker fee | Interest Refund Reason
Gray, Ronald Franklin ) Vehicle sold on 4/24/24:tag
486 US Highway 13 N surr. 4/26/24. Refund 1 mth.
Farmville, NC 27828 2022 5/30/2023 AKJ9839 | $2,950.00 S12 $1.93 $0.22 $2.15 LW
Cannon, Jerry Edward Vehicle sold on 3/26/24; tag
60 Glenfield Rd Snow Hill, NC surr. 3/21/24. Refund 8 mths.
28580 2023 11/6/2023 ZNR2019 | $4,060.00 F04 $21.27 $1.71 $22.98 LW
Morris, Joanne Denise, 6311 Taxpayer paid Greene Co in
Daybreak Cir, Apt 308, error. Request refund to send
Raleigh, NC 27606-2699 2023 9/10/2023 REW6530 | $6,363.00 T02 $50.01 $2163 | $ 5.00 $76.64  [to Wayne Co to bill. SCW
Sutton, Julie Elks, 612 Tripp Vehicle sold 4/29/24; tag surr.
Grimsley Rd, Ayden, NC 5/9/24. Refund 6 mths. SCW
28513 2023 11/30/2023 TBP3894 | $11,710.00 F03 $46.02 $5.21 $51.23
Little, Paul Francis, 607 N Vehicle overassessed. SCW
Wilson St, Walstonburg, NC
27888 2023 4/27/2024 JHP8944 | $21,984.00 | $ 4,534.00 TO3 $35.63 $22.67 $58.30




Releases: Ad Valorem Tax

DATE: 5/20/2024
Release
amount (fire
Assessed district) Release
Property # Assessed value to be (T03) amount Total
Taxpayer Year Account # & Bill # value released (G01)(T02) (sw) released |Reason
Business personal property sitused
Capstone Industrial Services, 2669188 and listed in Wayne Co. for 2023.
LLC 2023 73544 441 $ 30,000.00|$ 15947.00|% 153.69 $ 163.69 |SCW




Refunds: Ad Valorem Tax

DATE: 5/20/2024
Refund
Assessed |amount G01 Refund
Property & Assessed value to be | Fire amount Total
Taxpayer Year Acct. Bill # value refunded Districts (sw) refund Reason
0700091 Solid waste fee charged in error.
Happy Valley Farms, LLC 2023 43389 4377 $ 17,433.00 $ 100.00| $ 100.00 Property is vacant. SCW




Stephanie C. Wiggins
Tax Administrator

Date: May 3, 2024

s

(GREENE COUNTY

A Place To Grow.The Way To Live.

To: Greene County Board of Commissioners

From: Stephanie Wiggins - Tax Administrator

Subject: GS 105-350 (7)
Report of amount collected on each year's taxes and amount remaining

Monthly

All levy

uncollected - Collections posted as of April 30, 2024

229 Kingold Bivd
P.O. Box 482
Snow Hill, NC 28580

Phone 252-747-3615

Year Current FY 2023-2024 Amount Remaining %
Month Collections YTD Uncollected Collected
Paymerﬁgj;interest Adj. Payments+interest
2013 $ 62.61 S 766.43 | S 19,235.03 | 99.79%
2014 $ - S 18232 | S 6,248.26 | 99.93%
2015 $ - S 200.25 | $ 4,876.65 | 99.94%
2016 S - S 191.12 | $ 5,311.75 | 99.94%
2017 S = S 233.24 | S 6,012.81 | 99.93%
2018 S 500.00 S 3,048.25 | S 7,105.47 | 99.92%
2019 S 525.23 S 4,604.38 | S 15,767.34 | 99.83%
2020 $ 88.00 $ 425391 | $ 15,225.25 | 99.84%
2021 $ 646.63 $ 8,472.14 | $ 28,541.70 | 99.73%
2022 $ 2,191.23 $ 62,461.48 | $ 42,811.92 | 99.61%
2023 S 101,790.84 S 11,175,449.07 | S 285,501.00 | 97.50%
Total $ 105,804.54 $ 11,259,862.59 | $ 436,637.18
MTD Levy added for 2023
$
Beginning payments
Receivable ytd add'llevy  |(principal only) ytd interest(+)
$ - $ 11,459,100.81 | $ 11,177,066.20 | $ 33,953.88
YTD: releases adjustments refunds write offs
$§ 39,138.23|$ 7,033.61 | $ (37,375.95)| $ 1,804.94




GREENE COUNTY FINANCIAL SUMMARY

April 30, 2024

REVENUES
AD VALOREM TAXES
TAXES/LICENSES-OTHER
SALES & SERVICES
MISC. GENERAL REVENUE
PROGRAM SPECIFIC REVENUE
SOCIAL SERVICES REVENUE

PUBLIC HEALTH REVENUE
TRANSFERS IN
FUND BALANCE APPROPRIATED

TOTAL REVENUES

EXPENSES
GOVERNING BODY
GENERAL GOVERNMENT
ADMINISTRATION

TAX

COURT

ELECTIONS

REGISTER OF DEEDS

BUILDING INSPECTIONS
ANIMAL CONTROL

SHERIFF

JAIL

EMERGENCY MANAGEMENT
EMERGENCY MEDICAL SERVICES
COMMUNICATIONS/DISPATCH
PUBLIC BUILDINGS

FORESTRY

ECONOMIC DEVELOPMENT

JUVENILE RESTITUTION
COOPERATIVE EXTENSION
SOIL CONSERVATION
VETERANS

DJIDP YOUTH PROGRAM
SCHOOL

COMMUNITY COLLEGE
LIBRARY

MENTAL HEALTH
RECREATION

FARMERS MARKET

DEPT OF SOCIAL SERVICES
PUBLIC HEALTH

SENIOR SERVICES
TRANSFERS OUT

TOTAL EXPENSES

REVENUE UNDER (OVER) EXPENSE

REVENUES
CHARGES FOR SERVICES
GRANTS
MISCELLANEOUS REVENUE
FUND BALANCE APPROPRIATED

TOTAL REVENUES

EXPENSES
SALARIES/FRINGES
OPERATING
CAPITAL
TRANSFERS OUT

TOTAL EXPENSES

REVENUE UNDER (OVER) EXPENSE

Budget April YTD
(10,426,000) (232,386) (10,585,701)
(5,950,621) (451,330)  (3,700,262)
(2,089,971) (167,006)  (1,483,068)
(1,306,959) (60,187)  (1,829,006)
(792,665) (171,547) (758,010)
(2,647,457) (177,793) (1,321,509)
(2,159,938) (23,194)  (1,021,442)
0 0 0
(1,745,142) - -
(27,118,753) (1,283,443) (20,698,997)
Budget April YTD

277,970 7,189 203,321
579,196 7,291 497,861
992,027 74,119 778,766
670,107 43,213 460,089
25,210 1,248 23,831
230,779 19,621 195,257
282,444 19,838 215,782
475,593 33,142 388,733
329,965 24,864 233,101
2,448,709 176,954 1,909,668
1,988,324 157,757 1,828,022
303,105 21,240 275,637
2,548,482 195,521 2,294,120
709,027 59,489 647,903
1,523,375 180,973 1,487,108
82,423 9,604 45,857
343,529 14,333 257,874
55,253 4,490 46,273
253,127 21,982 166,147
261,788 13,410 237,749
31,786 2,780 27,660
46,675 3,823 39,014
3,930,828 316,101 3,239,804
240,000 20,000 200,000
143,685 11,974 119,738
66,018 5,502 55,015
452,870 37,648 392,623
16,500 738 5,412
3,844,985 296,745 2,787,366
3,027,914 155,478 1,721,636
464,259 35,710 313,511
472,800 525 4,364
27,118,753 1,973,300 21,099,240
0 689,857 400,243

TRANSPORTATION FUND

_

Budget April YTD
(223,700) (11,855) (95,090)
(445,878) (1,217) (185,166)

- 42 (4,127)

(669,578) (13,030) (284,383)

Budget April YTD
349,633 35,016 340,568
192,220 10,135 103,105
115,267 95,718 115,262
12,458 = 5

669,578 140,869 558,935
(1] 127,839 274,552

YTD%
101.53%
62.18%
70.96%
139.94%
95.63%
49.92%
47.29%
0.00%
0.00%

76.33%

YTD%
73.14%
85.96%
78.50%
68.66%
94.53%
84.61%
76.40%
81.74%
70.64%
77.99%
91.94%
90.94%
90.02%
91.38%
97.62%
55.64%
75.07%
83.75%
65.64%
90.82%
87.02%
83.59%
82.42%
83.33%
83.33%
83.33%
86.70%)
32.80%,
72.49%
56.86%
67.53%
0.92%

77.80%

YTD%
42.51%
41.53%
100.00%
0.00%

42.47%

YTD%
97.41%
53.64%
100.00%
0.00%

83.48%

—

GREENE COUNTY

NORTH CAROLINA

REVENUES
CHARGES FOR SERVS-WATER
CHARGES FOR SERVS-SEWER
ALTERNATIVE WATER FEES
LATE FEES/SERVICE CHARGES
MISCELLANEOUS REVENUE
FUND BALANCE APPROPRIATED

TOTAL REVENUES

EXPENSES

SALARIES/FRINGES
OPERATING

DEBT PRINCIPAL/INTEREST
CAPITAL OUTLAY
DEPRECIATION
TRANSFERS OUT

TOTAL EXPENSES

REVENUE UNDER (OVER) EXPENSE

REVENUES
SOLID WASTE FEES
SOLID WASTE/SCRAP TIRE/

WHITE GOODS TAX

MISCELLANEOUS REVENUE
CHARGES FOR SERVICES
TRANSFERS IN
FUND BALANCE APPROPRIATED

TOTAL REVENUES

EXPENSES
LANDFILL OPERATING
COLLECTIONS OPERATING
LANDFILL CLOSURE
SCRAP TIRE
WHITE GOODS
CAPITAL OUTLAY

TOTAL EXPENSES

REVENUE UNDER (OVER) EXPENSE

NONSPENDABLE: PREPAIDS
STABILIZATION BY STATE STATUTE
REGISTER OF DEEDS

HUMAN SERVICES

SHERIFF DEPARTMENT
ECONOMIC DEVELOPMENT

USDA LOAN PAYMENTS

GREENE COUNTY ABC BOARD

TAX REVALUATION

SPECIAL REVENUE FUNDS
ENVIRONMENTAL PROTECTIONS
CAPITAL PROJECT FUNDS
SUBSEQUENT YEAR'S EXPENDITURES
UNASSIGNED FUND BALANCE

TOTAL FUND BALANCES

Budget April YTD
(2,617,476) (183,262)  (2,236,690)
(759,900) (64,551) (611,363)
(790,000) (68,339) (673,598)
(98,000) (10,527) (96,661)
(34,000) (10,280) (96,384)
(383,108) - -
(4,682,484) (336,959)  (3,714,696)
Budget April YTD
706,074 56,808 567,546
2,310,081 271,007 1,872,232
92,221 80,206 80,206
76,000 - -
225,000 - -
1,273,108 - -
4,682,484 408,021 2,519,984
(1,194,712)

YTDDO
85.45%
80.45%
85.27%
98.63%

283.48%
0.00%

79.33%

YTD%
80.38%
81.05%
86.97%

0.00%
0.00%
0.00%
53.82%

Budget April YTD YTD%
(704,884) (12,642) (677,198) 96.07%
(51,000) 0 (28,837) 56.54%
(400) (1,658) (24,709) 6177.25%
(153,000) (14,502) (168,585) 110.19%
(383,108) - - 0.00%
- - - 0.00%
(1,292,392) (28,802) (899,329) 69.59%
Budget April YTD YTD%
390,784 28,373 307,278 78.63%
870,008 424,968 787,827 90.55%
z 5 - 0.00%
28,000 773 19,587 69.95%
3,600 - 1,653 45.92%
- - - 0.00%
1,292,392 454,113 1,116,345 86.38%
0 425,311 217,016
FUND BALANCES
2022-2023 2021-2022  2020-2021
5,873 126,031 466,479
2,903,185 3,144,425 2,171,353
13,587 7,407 36,040
2,288,763 1,972,934 1,555,453
1,164,234 889,422 18,923
31,548 28,730 0
1,270,841 1,243,690 1,242,334
211,286 151,252 104,373
106,678 55,193 5,190
310,280
50,000 50,000
859,141
515,000 100,000 135,925
10,993,039 11,298,280 7,183,758
19,554,034 19,067,364 = 14,089,249

5/9/2024



Board of Commissioners
Bennie Heath — Chairman

James T. Shackleford - Vice-Chair

Derek Burress
Ray Johnson
Jerry Jones

GREENE COUNTY

NORTH CAROLINA

Resolution Declaring Surplus Property

WHEREAS, Greene County is authorized by the North Carolina Statute
(NCGS) 153A-176 to dispose of real or personal property belonging to the
county by public auction and donations of personal property to other

governmental units, and

WHEREAS, there exists certain items of personal property belonging to
Greene County which are surplus to the needs of the County, and

WHEREAS, NCGS 153A-176 describes the procedure to be followed to affect

such sale,

NOW, THEREFORE BE IT RESOLVED by the County Commissioners of Greene
County that the County Manager is directed to dispose of the following items
of County property by online auction utilizing GovDeals.com. Terms are cash
or certified check at the time of sale.

ITEM NAME DESCRIPTION VIN/ID#

Vintage Steel Age 60 drawer file cabinet

2004 Chevy Impala 4 door 2G1WF52E649207513
2003 Dodge RAM 2500 307KA28023G786317

2007 Dodge Caravan passenger van 1D4GP45R47B154060
2012 Dodge Charger 4 door 2C3CDXAG5CH304418
2014 Dodge Charger 4 door 2C3CDXAT5EH172129
2014 Dodge Charger 4 door 2C3CDXAT9EH348647
2016 Dodge Charger 4 door 2C3CDXAT4GH281846
1999 Ford E450 Ambulance 1FDXE40F3XHA17572

2005 Ford Explorer 1FMZU72K65ZA14034
2009 Ford F150 Truck 1FTRF12W69KC05823
1995 Ford F150 Truck 1FTEF15N95NB70104

2004 Ford F350 Truck 1FTSW30L74EA07586

County Manager
Kyle J. DeHaven

County Attorney
Gay Stanley

Finance Director
Sandy Shirtz

229 Kingold Blvd., Suite D e Snow Hill, NC 28580 e (252) 747-3446 *« www.GreeneCountyNC.gov



County Manager
Kyle J. DeHaven

Board of Commissioners
Bennie Heath — Chairman
James T. Shackleford — Vice-Chair

Derek Burress Couné\;At;:rnley
Ray Johnson y Stanley
Jerry Jones Finance Director
GREENE COUNTY Sandy Shirtz
NORTH CAROLINA
Adopted this of May, 2024.
ATTEST:

Bennie Heath, Chairman

Kyle J. DeHaven, Clerk to the Board

229 Kingold Blvd., Suite D e Snow Hill, NC 28580 » (252) 747-3446 » www.GreeneCountyNC.gov



Greene County

Department of Public Health
Snow Hill, NC 28580

May 14, 2024

Increase Fee for the following CPT Code:

AMOUNT
CPT CURRENT | PROPOSED|. OF
CODE DESCRIPTION FEE FEE INCREASE
90632 | Hepatitis A Vaccine for Adults (18 and older) $80.00 $110.00 $30.00

The Greene County Department of Public Health has the need for increasing the above
referenced CPT (Current Procedural Terminology) code due to the increased cost to the
department to provide these services to the citizens of Greene County. The Fee Setting
Committee met May 6, 2024 via email and has agreed to the fee as listed above for the service
to be billed to all payor sources. In order to charge all parties this rate for this service, GCDPH
needs the approval of the Greene County Board of Health and the Greene County Board of
Commissioners. The Greene County Board of Health gave their approval at their meeting on
May 14, 2024. Please accept our proposal to allow us to charge the fee as listed above to all
payor sources.

Betty Shingleton Joy Brock Dr. itley Bartholomew
} it ’7 ’ r"‘,u,’),,;.. AL doiru ok B /
(32_1I‘?X\§\Mv %‘\'—4\() ( | /\AJ \ '\‘1\’ { P i S8 § .‘x‘ [, o
Business Officer | Health Director Gre€ne County BOH, Chairman

Main (252)747-8183 @ Clinic (252)747-8181 @ WIC (252)747-3244
Prevent ® Promote ® Protect



Board of Commissioners
Bennie Heath — Chairman
James T. Shackleford — Vice-

County Manager
Kyle J. DeHaven

Chair County Attorney
Derek Burress Gay Stanley
I}:ry J(J)quzcs)n Finance Director

ry GREENE COUNTY Sandy Shirtz

NORTH CAROLINA

From: Kyle J. DeHaven, County Manager
Re: Recycling & Disposal Contract

Date: May 20, 2024

A Recycling and Disposal contract is attached for your review. This is the current company we
use. We have evaluated other service provider and recommend staying with this contractor.
The manager will be available for questions at this time.

Action Recommended:

Motion to approve the contract at this time

Board Action is Needed

229 Kingold Blvd., Suite D e Snow Hill, NC 28580 e (252) 747-3446 e
www.GreeneCountyNC.gov



STATE OF NORTH CAROLINA

GREENE COUNTY

RECYCLING & DISPOSAL CONTRACT

This Scrap Tire Recycling and Disposal Contract (“Contract”) made and entered
on this 1st day of July 2024 (“Anniversary Date”), by and between the County of Greene,
a political subdivision of the State of North Carolina, hereafter referred to as “County”
and Central Carolina Holdings, LLC, located at 1616, Mckoy Town Road, North
Carolina 28326, herein after referred to as the “Contractor”.

WITNESSETH

WHEREAS, the County chooses to recycle its scrap tires when possible and has
determined that this service can best be provided through a service contract with a
qualified firm: and,

WHEREAS, the Contractor is qualified to provide collection, transportation
recycling and disposal of tires and other scrap rubber and has the necessary equipment,
personnel, facilities, expertise, financial resources, and management skills to provide a
high level of service.

1) Scrap Tire Volume Generated

It is unknown how many scrap tires that the County receives at its landfill
annually. However, the Contractor understands that the County does not control the
scrap tire waste stream and that there is no guaranteed volume that will be received
during the term of this Contract.

2) Recycling and Disposal Services

a) Contractor Responsibilities

The Contractor agrees to stage a van trailer at the County’s designated sites and to
transport, process, recycle or dispose of all scrap tires loaded in said trailer. F urthermore,
the Contractor shall be responsible for hauling, processing, recycling and/or disposing of
all scrap tires in accordance with all applicable state, federal, and local environmental and
safety laws, regulations, permits, ordinances, and standards.

b) County Responsibilities

The County shall make available ample space in a manner acceptable to the Contractor to
provide for efficient handling of containers and materials contained therein.



STATE OF NORTH CAROLINA

GREENE COUNTY

3) Term

This Contract shall be in full force and effect for a period of five (5) years from
the date of execution, unless terminated earlier per Section 8 (b) with two (2)
automatically extended annual renewal terms at the end of each successive term unless
either party notifies the other party in writing 30 days prior to the expiration of the term
of his desire to terminate this contract, in which case the term shall end as scheduled.

4) Time of Performance

Contractor shall remove each loaded trailer in a timely manner. Non-working
days shall include Saturday, Sunday, New Year’s Day, Martin Luther King Day, Good
Friday, Memorial Day, Independence Day, Labor Day, Thanksgiving, Christmas, and the
day after Christmas.

5) Invoices

The Contractor shall invoice the County for scrap tires collected and transported
since the previous invoice. Each invoice shall be according to the fees per Section 6.
Each invoice shall include a dated listing of the loads collected and transported.

6) Collection Disposal Fees

The County shall pay Contractor, for the work described in Section 2, including
processing and transportation of all passenger and truck tires, the sum of $85.00 per ton,
with a ten (10) ton minimum per load requirement. F reight will be charged at $525.00 per
load in addition to a $25.00 Environmental Fee charge for each trailer pulled from the
county collection site. Off road tires are charged at the same rate of $85.00 per ton plus
an additional $0.20 per pound / Super Singles will be at the same rate of $85.00 per ton
plus $.05 per pound with no minimum tonnage. A Consumer Price Index adjustment will
be calculated in March of each year and will be applied to the contract price each year on
July 1. Central Carolina Holdings reserves the right to reject or apply a special handling
sur-charge fee for any and all tires that appear to have been burned, buried or shredded
prior to transfer to their facility. Because fuel consumption constitutes a major part of the
fee structure, in addition to the freight, there will be a fuel Sur Charge on each load.

Fuel Sur Charge Calculation

Fuel Sur-charge is calculated on a base price of fuel. Total round trip 210
miles for this transaction are multiplied times the incremental adjustment shown with that
average price per gallon. Average price increments with corresponding Sur-charge are
listed below. The price of diesel fuel for the purposes of this agreement shall be the
diesel price for the East Coast, as obtained from the Diesel Fuel Hotline (202) 586-6966.
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Price per Gallon Price Adjustment per mile
$2.50 - $2.74 +0.30
$2.75 - $2.99 +0.35
$3.00 - $3.24 +0.40
$3.25 - $3.49 +0.45
$3.50 - $3.74 +0.50
$3.75 - $3.99 +0.55
$4.00 - $4.24 +0.60
$4.25 - $4.49 +0.65
$4.50 - $4.74 +0.70
$4.75 - $4.99 +0.75
$5.00 - $5.24 +0.80

Formula follows with the price of fuel.

In the event of a discrepancy between Contractor and County records, such an invoice
shall be paid less the amount of the discrepancy. A notice of discrepancy with supporting
documentation, shall be promptly sent to Contractor and the two parties shall.

reconcile records and invoices at the earliest possible date. Such reconciliation shall be
reflected on the next invoice from Contractor.

7) Taxes, etc. clause

Should the local, state, or federal government impose a franchise fee or tax,
Contractor will pass this fee on to the county, or Contractor and County will agree to
cancel the contract. Should such termination or recession occur before performance of
the activity herein provided is begun, all parties hereto shall be released from the
provisions hereof without liability or obligation. Should such termination or recession
occur after such performance is begun, the liability and obligations of the parties shall be
limited to settlement of all proper claims based upon performance prior to termination or
recession of this contract. In no case shall the Company be liable or responsible for any
other cost of obtaining, preparing, maintaining, or operating the facilities for deposit of
said tires nor shall Company be liable or responsible for any of the cost of obtaining,
preparing, maintaining, or operating the location for assembly, collection, and removal of
said tires.

8) Termination
This Contract may be terminated according to either of the following provisions:

a) Default: If either party hereto deems the other party hereto to be in default of
any provision hereof, the claiming party shall provide notice in writing to the defaulting
party of said default. If said defaulting party fails to correct the default within twenty
(20) working days from the date of notice, the other party may terminate this Contract
immediately. In case of such termination the party terminating this contract shall
forthwith give the other party written notice of such termination.



STATE OF NORTH CAROLINA

GREENE COUNTY

b) Mutual Agreement: This Contract may be terminated by mutual agreement of the
parties hereto, at any time.

9) Force Majeure

a) Suspension of Performance: The performance of its duties and obligations
hereunder by either party shall be suspended to the extent that such performance, in
whole or in part, shall be rendered impracticable by Force Majeure.

b) Definition: Force Majeure - For purposes herein, Force Majeure shall be
termed as any event or occurrence of any nature or kind in respect to the duties herein
that is beyond the control of and occurs without the negligence of the party invoking the
same, including without limitation: acts of God or of a public enemy, acts of
government or governmental authority in either its sovereign or contractual capacity,
wars, riots, fires, floods, explosions, epidemics, boycotts, excessive fuel prices,
blackouts, strikes, labor disputes, equipment breakdowns, and any transportation problem
directly affecting or inhibiting pickups.

¢) Notice: In the event that either party hereto determines that a Force majeure
has occurred, or it is likely to occur, said party shall promptly furnish to the other party
notice in writing of such Force Majeure, setting forth the nature of such problem, the
anticipated effect thereof on said party’s performance hereunder and when normal
performance may be expected. In the event of excessive fuel prices of over the road
diesel. Contractor and County will negotiate satisfactory terms for both parties involved.

d) No Unreasonable Delay: Any party hereto whose performance hereunder is
delayed or prevented by a factor of Force Majeure, and said party subsequently invokes
Force Majeure, shall take all reasonable steps to resume, with the least possible delay,
compliance with its obligations hereunder, provided that said party shall not be required
to settle any strike or labor dispute on terms not acceptable to it.

10) Representations
10.1) The Contractor represents, warrants and covenants to County that:

a) It is an entity duly organized, validly existing and in good standing under the
laws of the State of North Carolina and is duly and validly qualified to conduct business
and is in good standing in all jurisdictions in which such qualification is necessary.

b) The execution, delivery and performance of this Contract have been duly and
validly authorized by all corporate action required to be taken and will not result in a
breach of, constitute a Default under, or violate the terms of Contractor’s organizational
agreement, or any rule, regulation, judgment, decree, order, or agreement to which
Contractor is a parry or by which it may be bound.
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¢) Contractor shall comply with all environmental and other applicable
governmental permits, guidelines and actions during the term hereof, and has paid and
will pay all valid charges and assessments in connection therewith. Contractor hereby
indemnifies County against any punitive or other action resulting from or associated with
Contractor’s failure to do so.

10.2) County represents, warrants and covenants to Contractor that:

a) The execution, delivery and performance of this Contract by County have been
duly and validly authorized by all corporate action required to be taken and will not result
in a breach of, constitute a Default under, or violate the terms of decree, order, contract or
agreement to which County is a party or by which it may be bound. Concurrently
herewith, County tenders unto Contractor a certified copy of the resolution of its Board of
Commissioners authorizing execution and delivery of this Contract.

11) Insurance

Contractor does hereby attest that it has general liability insurance coverage
(which covers all its operations including but not limited to motor vehicle transportation)
in the minimum amount of one million ($1,000,000.00) dollars. A “Certificate of
Insurance” affirming said coverage is attached hereto as an integral part of this Contract.
County shall be listed as an additional insured under said Certificate of Insurance and a
copy of said endorsement shall be provided to County within ten (10) days signing of
Contract. The contractor shall always during the existence of this contract maintain
liability insurance coverage in the amount not less than one million (81,000,000.00)
dollars.

12) Hold Harmless

The Contractor does hereby indemnify and hold the County free and harmless
from liability on account of injury or damage to persons or property which may result
from the negligent conduct or operations arising out of the business of collection,
removal and transportation of tires in accordance with the terms of this contract; and, in
the event that any suit or proceeding is brought against the County at law or in equity,
either independently or jointly with the Contractor, or either of them, on account of such
negligent acts, the Contractor will defend the County in any such suit or proceeding at the
cost of the Contractor, and in the event of a final judgment of decree being brought
against either of them, the Contractor will pay such judgment or comply with such decree
with all costs and expenses of whatsoever nature and hold the County harmless
therefrom.
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13) Disputes

Any matter that arises hereunder that cannot be settled in negotiations between the
parties hereto shall be handled according to the laws, legal processes, and courts of the
State of North Carolina. Any final decision therefrom shall be valid and binding upon the
parties hereto and enforceable at law. The venue for any action arising out of this
contract shall be the general court of justice, County of Greene N.C.

14) Miscellaneous

14.1) Contractor agrees to be an equal opportunity employer and not discriminate
based on race, religion, or sex.

14.2) This Contract may be changed only by agreement in writing and signed by
both parties hereto.

14.3) This Contract embodies the entire contract between the parties and
supersedes any prior agreements and understanding, oral and/or written.

14.4) This Contract may be executed simultaneously in two or more counterparts,
each of which shall be deemed an original.

14.5) This Contract shall be governed by the laws of the State of North Carolina.

14.6) The sections and heading in the Contract are for reference purposes only
and shall not affect in any way the meaning of this Contract or any part herein.

14.7) In the event that any provision of this Contract shall be determined to be
invalid, this Contract thereupon shall be deemed to have been amended to eliminate such
provisions so the remaining provisions of this Contract shall be valid and binding.

14.8) All notices, and other formal communications hereunder shall be made in
writing and given or delivered by certified United States mail to the principal and at the
address designated below. Acceptance thereof shall be deemed to constitute receipt.
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Contractor County

Central Carolina Holdings Greene County

1616 Mckoy Town Road 105 Landfill Rd,
Cameron, North Carolina 28326 Walstonburg, NC 27888

14.9) Any waiver made hereto shall be deemed to be limited in application to the
matters explicitly referred to therein and shall neither be construed as, nor entitle the
other party to a waiver by said party of any similar matter.

14.10) This Contract shall be binding upon and insure to the benefit of the parties
hereto and their respective successors and permitted assigns, but neither this Contract nor
any of the rights, interests, or obligations hereunder shall be assigned by either party
hereto without the prior written consent of the other party hereto, which consent shall not
be unreasonable withheld or delayed.
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IN WITNESS WHEREOF, the parties hereto have set their respective hands and seals as
of the date first above written.

GREENE COUNTY

BY

ATTEST

CENTRAL CAROLINA HOLDINGS

BY

ATTEST




Board of Commissioners

Bennie Heath — Chairman County Manager
James T. Shackleford — Vice- Kyle J. DeHaven
Chair County Attorney
Derek Burress Gay Stanley
?:ryr; 3222? Finance Director

GREENE COUNTY Sandy Shirtz

NORTH CAROLINA

From: Kyle J. DeHaven, County Manager

Re: Appointment; Trillium Regional Advisory Board

Date: May 20, 2024

An appointment to the Trillium Regional Advisory Board is needed to maintain compliance with

state Statute. The law is very clear on the backgrounds necessary to serve in this role. The
applications received are attached. It is worth noting that one applicant was from Wayne

County.

Action Recommended:

Motion to appoint applicant to Trillium Reginal Advisory Board

Board Action is Needed

229 Kingold Blvd., Suite D e Snow Hill, NC 28580 ¢ (252) 747-3446 e
www.GreeneCountyNC.gov



& Application for Appointment to

e ® ° °
Greene County Advisory Boards and Commissions
1 Application for Appointment to:
Board / _ . : 5
Commitice ) \\ M R‘%‘ or\a.{ AA\I.\ Sovrud EOCL(A
ST _ =T s e
2 Crysdral Beel 252~ 2%1,-3 739
About You Name tabove) Phone Number (above)
340 Hwu ao3 N SmawHill NC. 23580
Address (above) )
Crustal, Kee\ @\aneo, con~ Chinical Pyplicatims BD‘S; & Oite chor
v l i
Email Address (above) Occupation (above)
If necessary, please use the back of this form to answer the following questions:
cd\ a e s fundrougers
Current volunteer activities/other Board & Commisstons (above)
-Pbpe-rfu\h\ | cant s\howe  evpeviences fo‘\a*tok"ro health care. adminishadion
Vo D MOV : Yo
Why are you interested in servmé on this Board? (above) )
osxs ==
e  All Boards/Committees shall have an appropriate membership regarding race, gender, and geographical location, when
3 applicable and possible.
Policy e  Boards/Committees Vacancies shall be advertised in the local newspaper, on the County Website, on County Social Media,

and at Commissioner’s meetings at least one month before appointments are needed

e (ijtizens interested in serving on a board/committee shall complete an application available from the Clerk to the Board or
online at Greenecountync.gov before being considered for nomination.

e  The Board of Commissioners will be provided, by the Chairperson of the board/committee, an annual list of
Board/Committee members whose terms are set to expire that calendar year. The Board shall make every effort to make
appointments during the month for which they are due. In the event of an expired term, members shall continue to serve
until a new member is appointed. The Board of Commissioners shall make appointments to fill unexpired terms, created by
resignation, removal, or other causes, as expeditiously as possible.

e  The Greene County Board of Commissioners shall make all appointments, by giving due consideration to the needs of Greene
County, and in conjunction with available applications for appointment. Requested reappointments to the board/committee
will be given preference as requested by the board to which the reappointment is being made.

e  New board appointees shall be oriented by the Agency Director or Chairperson of the Committee. Appointee shall follow the
rules and procedures of their respective Regional and State Board/Committee to such extent as their bylaws superseded the
County’s policy. Failure to meet the qualifications as deemed appropriate by the respective board/committee may result in
the removal of the board.

e  The Greene County Board of Commissioners requests that each Board/Committee to which they make appointments adopt a
75% per year attendance policy applies to all appointees and enforce such policy through written notification to the Board of
Commissioners. When the Board of Commissioners has been notified, that appointees failed to maintain the required 75%-
year attendance, the appointee will be replaced. The appointee will be notified by letter from the Chairperson, with a copy
of the Board Appointment Policy attached, that they have been replaced due to their failure to attend the required
percentage of meetings.

e  The Greene County Board of Commissioners requests that all Boards/Committees to which they make appointments
communicate and provide written minutes if requested by the Board.

e [n order to allow more individuals an opportunity to serve on Greene County Boards/Committees, the County Commissioners
establish a limit of time an individual can serve, unless specified by a State or Regional Board or requested reappointments.
The term limit shall be three full terms with 3 years per term. Filling an unexpired term or probationary term does not count
toward the term limits.

4 | understand the responsibilities/policy of serving as a board member and affirm that the information in this
application is true and correct.

X Costed Vel Y- 23 2094

Signature (a\bove) Date (above)
S S = S R T P R e s St R RS s b e e e

Signature

| esreaasr i i s Fan
Version: 04.26.2021



Application for Appointment to

Greene County Advisory Boards and Commissions
1 Application for Appointment to:

Board ol |

poard e el Read)

2 i) ¢ Aa M 992572 7 20

About You Name (above) Phone Number (above)

90 1est Creae S
Address (above)é/ypaj /7!/?/ jglsfég .

Email Address (above) d/l_,/ W/L @é@fin%//d% ccupatiﬁr; (a‘Boife)

If necessary, please use the back of this form to answer the followifig questions:

Current volunteer activities/other Board & Commissions {above)

Why are you interested in serving on this Board? (above)
SETENTIEIVECZ

3 * . All Boards/Committees shall have an appropriate membership regarding race, gender, and geographical location, when

applicable and possible.

e Boards/Committees Vacancies shall be advertised in the local newspaper, on the County Website, on County Social Media,
and at Commissioner’s meetings at least one month before appointments are needed

¢ (itizens interested in serving on a board/committee shall complete an application available from the Clerk to the Board or
online at Greenecountync.gov before being considered for nomination.

©  The Board of Commissioners will be provided, by the Chairperson of the board/committee, an annual list of
Board/Committee members whose terms are set to expire that calendar year. The Board shall make every effort to make
appointments during the month for which they are due. In the event of an expired term, members shall continue to serve
until a new member is appointed. The Board of Commissioners shall make appointments to fill unexpired terms, created by
resignation, removal, or other causes, as expeditiously as possible.

e  The Greene County Board of Commissioners shall make all appointments, by giving due consideration to the needs of Greene
County, and in conjunction with available applications for appointment. Requested reappointments to the board/committee
will be given preference as requested by the board to which the reappointment is being made.

®  New board appointees shall be oriented by the Agency Director or Chairperson of the Committee, Appointee shall follow the
rules and procedures of their respective Regional and State Board/Committee to such extent as their bylaws superseded the
County’s policy. Failure to meet the qualifications as deemed appropriate by the respective board/committee may result in
the removal of the board.

e The Greene County Board of Commissioners requests that each Board/Committee to which they make appointments adopt a
75% per year attendance policy applies to all appointees and enforce such policy through written notification to the Board of
Commissioners. When the Board of Commissioners has been notified, that appointees failed to maintain the required 75%-
year attendance, the appointee will be replaced. The appointee will be notified by letter from the Chairperson, with a copy
of the Board Appointment Policy attached, that they have been replaced due to their failure to attend the required
percentage of meetings.

®  The Greene County Board of Commissioners requests that all Boards/Committees to which they make appointments
communicate and provide written minutes if requested by the Board.

e In order to allow more individuals an opportunity to serve on Greene County Boards/Committees, the County Commissioners
establish a limit of time an individual can serve, unless specified by a State or Regional Board or requested reappointments.
The term limit shall be three full terms with 3 years per term. Filling an unexpired term or probatlonary term does not count
toward the term limits.

Policy

oard member and affirm that the information in this

4 I understand the responsibilities/policy of serving as

application istrue apd correct.
Signature x /% — j / / (9}?/
£ /20

Signature (above) Date (abd(ve)t

Version: 04.26.2021



Calvin Edwards September 25, 1946

North Carolina Central University 1968 BS in Business Administration and Economic
State of New Jersey. Parole Officer, 1068 to 1970

The Bank of New York Mellon 48 Wall Street NYC 10015 1970 to 1983 Accounting and Tax
Consulting

The Edwards Consultants Agency 60 Evergreen Place. 1983 to 2009 Small Business Consulting
Retired

210 West Greene Street Snow Hill NC 28590 2009 to present.



& Application for Appointment to
Greene County Advisory Boards and Commissions

1 Application for Appointment to:

ot/ Tialliom Reapond]Adusor/, Boovel
2 Michael W R \\oc\e% UC- 297 -5376¢
About You N e (auove) Phone Number (above)
262 W, Hdarpee Sdveett, Swew il Ne 2857
Addr.ss ;above; X ! X
mMuvii3osi@ Yahep . cron R‘)’*Wéﬂ(
E.nai Address fabove, Occ -patio (above,
Ifr-ece. .ory. rlea-e us_ vie vack of i furm tu anzwe, the fullowing :;uesti‘.-n;'. v . . 4 FWW{XM
Guezne Co . DO | Gyeane Co SCRC, Gueeoe CoBed G bow ) & l:m(wfﬁ-&wuﬁ Paeney
Lewon/Evest U el Ry , C\eek Cos Qeet Caoss , Gt Sudicina\- Dist Family B 7
Court
Cur.ent “olunteer actiities/othe- Board & Commissions (above)

Tasa vep WYaacd v sos{emwole feass o Vedal enlih Sover g‘f"
Covaowe Condy acl {02 Sovwmlive (e

/

Why are you interested in serving on this Board? (above)

3 o All Boards/Commiitees shal. hase ar aparop:iate members..io regarai~y ra.e J=.der, aied g203raphical lucation, . hen
applicable a,«d possible.
Policy ®  Boards/Committees Vacanc:es shall be advertised in the local newspaper on the Couity Website, on County ocial Media,
and at Curn.issio..er’s mieetings at least one mo..th before appointments are needea

e (itizens interested in serving on a board/committee shall complete an application available from the Clerk to the Board or
online at Greenecountync.gov before being considered for nomination.

e The Board of Commissioners will be provided, by the Chairperson of the board/committee, an annual list of
Board/Committee members whose terms are set to expire that calendar year. The Board shall make every effort to ma..e
appointments d..ring the month for which they are due. In the event of an expired term, members shall continue to serve
until a new memoer is appointed. The Board of Commissioners shall make appointments to fill unexpired terms, created by
resignation, removal, or other causes, as e peditiously as possible.

e  The Greene County Board of Commissioners shall make all appointments, by giving due consideration to the needs of Greene
County, and in conjunction with available applications for appointment. Reguested reappointments to the board/committee
will be given preference as requested by the board to which the reappointment is being made.

e New board appointees shall be oriented by the Agency Director or Chairperson of the Committee. Appointee shall follow the
rules and procedures of their respective Regional and State Board/Committee to such extent as their bylaws superseded the
County’s policy. Failure to meet the qualifications as deemed appropriate by the respective board/committee may result in
the removal of the board.

e The Greene County Board of Commissioners requests that each Board/Committee to which they make appointments adopta
75% per year attendance policy applies to all appointees and enforce such policy through written notification to the Board of
Commissioners. When the Board of Commissioners has been notified, that appointees failed to maintain the required 75%-
year attendance, the appointee will be replaced. The appointee will be notified by letter from the Chairperson, with a copy
of the Board Appointment Policy attached, that they have been replaced due to their failure to attend the required
percentage of meetings.

e  The Greene County Board of Commissioners requests that all Boards/Committees to which they make appointments
communicate and provide written minutes if requested by the Board.

e In order to allow more individuals an opportunity to serve on Greene County Boards/Committees, the County Commissioners
establish a limit of time an individual can serve, unless specified by a State or Regional Board or requested reappointments.
The term limit shall be three full terms with 3 years per term. Filling an unexpired term or probationary term does not count
toward the term limits.

4 | understand the responsibilities/policy of serving as a board member and affirm that the information in this

application is tr correct.
Signature X\):\&\\ib \&L TQ{),D Sr—-/ /7L B Q,)a;\ Z/

Signature (above) Date (above)

Version: 04.26.2021
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Greene County Advisory Boards and Com issions
1 Application for Appointment to:
Board H1F - :
/ Trillium Regional Advisory Board
Committee
2 Ashlei Brown (336) 287-4239
About You Name (above) Phone Number (above)
1411 New Daniels Chapel Rd Fremont, NC 27830
Address (above)
acbdal@gmail.com social worker
Email Address (above) Occupation (above)
If necessary, please use the back of this form to answer the following questions:
none
Current volunteer activities/other Board & Commissions (above)
There is a great need for quality health resources (mental and physical) in NC, especially the
- S . 7
eastern part of the state, and Trillium has become a significant hub to direct these resources. Lver
Why are you interested in serving on this Board? (above)
3 *  All Boards/Committees shall have an appropriate membership regarding race, gender, and geographical location, when
applicable and possible.
Policy *  Boards/Committees Vacancies shall be advertised in the local newspaper, on the County Websijte. on Countv Sacial Maodix
and at Commissioner’s meetings at least one month before appointments are needed - /
e (itizens interested in serving on a board/committee shall complete an application availat /( \\\6 "5
online at Greenecountync.gov before being considered for nomination. QW»D-‘X
e The Board of Commissioners will be provided, by the Chairperson of the board/committee M
Board/Committee members whose terms are set to expire that calendar year. The Board
appointments during the month for which they are due. In the event of an expired term, r
until a new member is appointed. The Board of Commissioners shall make appointments
resignation, removal, or other causes, as expeditiously as possible.
e The Greene County Board of Commissioners shall make all appointments, by giving due co
County, and in conjunction with available applications for appointment. Requested reappouiunents to the board/committee
will be given preference as requested by the board to which the reappointment is being made.
®  New board appointees shall be oriented by the Agency Director or Chairperson of the Committee. Appointee shall follow the
rules and procedures of their respective Regional and State Board/Committee to such extent as their bylaws superseded the
County’s policy. Failure to meet the qualifications as deemed appropriate by the respective board/committee may result in
the removal of the board.
*  The Greene County Board of Commissioners requests that each Board/Committee to which they make appointments adopt a
75% per year attendance policy applies to all appointees and enforce such policy through written notification to the Board of
Commissioners. When the Board of Commissioners has been notified, that appointees failed to maintain the required 75%-
year attendance, the appointee will be replaced. The appointee will be notified by letter from the Chairperson, with a copy
of the Board Appointment Policy attached, that they have been replaced due to their failure to attend the required
percentage of meetings.
e The Greene County Board of Commissioners requests that all Boards/Committees to which they make appointments
communicate and provide written minutes if requested by the Board.
e Inorder to allow more individuals an opportunity to serve on Greene County Boards/Committees, the County Commissioners
establish a limit of time an individual can serve, unless specified by a State or Regional Board or requested reappointments.
The term limit shall be three full terms with 3 years per term. Filling an unexpired term or probationary term does not count
toward the term limits.
4 I understand the responsibilities/policy of serving as a board member and affirm that the information in this
application is true and correct.
Signature

X A AN 5/2/2024

Signature (above) Date (above)

Version: 04.26.2021



Board of Commissioners

Bennie Heath — Chairman County Manager
James T. Shackleford — Vice- Kyle J. DeHaven
Chair County Attorney
Derek Burress Gay Stanley
?:ryr; 322:2” . Finance Director

GREENE COUNTY Sandy Shirtz

NORTH CAROLINA

From: Kyle J. DeHaven, County Manager
Re: Appointments; Board of Health

Date: May 20, 2024

The Greene County Board of Health has five vacancies on it’s Board. They advertised the open
positions and have received four applications for the Greene County Board of Health five
vacancies. The current Greene County Board of Health have submitted their recommendations.

Action Recommended:

Motion to Appoint Board of Health Members

Board Action is Needed

229 Kingold Blvd., Suite D  Snow Hill, NC 28580 e (252) 747-3446 «
www.GreeneCountyNC.gov



Greene County

Department of Public Health
Snow Hill, NC 28580

To: Greene County Commissioners
Greene County Manager
Greene County Board of Health

From: Joy Brock, Health Director XU
Date: May 15, 2024
Re: Greene County Board of Health

Membership Application Recommendations

At the Greene County Board of Health meeting on May 14, 2024, the Greene County Board of Health
discussed four applications for the Greene County Board of Health’s five vacancies.

The five Greene County Board of Health vacancies are:
e Optometrist
e Veterinarian
® Physician
e  Public Member
e  Public Member

Stephanie Harris is currently serving in lieu of (ILO) of a Pharmacist on the Greene County Board of
Health. The Greene County Board of Health is recommending that Stephanie Harris be appointed /
moved to one of the Public Member positions and Sharon Smith (one of the applicants) be appointed to
the Pharmacist position on the Greene County Board of Health. Sharon Smith is a pharmacist.

NC General Statute 130A-35
(b) The members of a county board of health shall be appointed by the county board of
commissioners. The board shall be composed of 11 members. The composition of the board
shall reasonably reflect the population makeup of the county and shall include: one physician
licensed to practice medicine in this State, one licensed dentist, one licensed optometrist, one
licensed veterinarian, one registered nurse, one licensed pharmacist, one county commissioner,
one professional engineer, and three representatives of the general public. Except as otherwise
provided in this section, all members shall be residents of the county. If there is not a licensed
physician, a licensed dentist, a licensed veterinarian, a registered nurse, a licensed pharmacist,
or a professional engineer available for appointment, an additional representative of the general
public shall be appointed. if, however, one of the designated professions has only one person
residing in the county, the county commissioners shall have the option of appointing that

Main (252)747-8183 @ Clinic (252)747-8181 @ WIC (252)747-3244
Prevent ® Promote ® Protect



person or a member of the general public. In the event a licensed optometrist who is a resident
of the county is not available for appointment, then the county commissioners shall have the
option of appointing either a licensed optometrist who is a resident of anather county ora
member of the general public.

(c) Except as provided in this subsection, members of a county board of health shall serve three-
year terms. No member may serve more than three consecutive three-year terms unless the
member is the only person residing in the county who represents one of the professions
designated in subsection (b) of this section. The county commissioner member shall serve only
as long as the member is a county commissioner. When a representative of the general public is
appointed due to the unavailability of a licensed physician, a licensed dentist, a resident licensed
optometrist or a nonresident licensed optometrist as authorized by subsection {b) of this
section, a licensed veterinarian, a registered nurse, a licensed pharmacist, or a professional
engineer, that member shall serve only until a licensed physician, a licensed dentist, a licensed
resident or nonresident optometrist, a licensed veterinarian, a registered nurse, a licensed
pharmacist, or a professional engineer becomes available for appointment. In order to establish
a uniform staggered term structure for the board, a member may be appointed for less than a
three-year term.

Stephanie Harris would start over with a new three-year term on July 1, 2024. This would be considered
her first term. Sharon Smith would be completing the term started by Stephanie Harris on July 1, 2022.
That term would end on June 30, 2025, and Sharon Smith would be eligible for reappointment to
another three-year term. (Per email conversation with Jill Moore, Associate Professor of Public Law and
Government, UNC School of Government.)

The Board of Health recommends Michael Rhodes for another three-year term in his current position —
Public Member. (This will be his second three-year term.)

The Board of Health recommends Dr. Ivey Smith for another three-year term in his current position —
Veterinarian. (This will be his second term.)

The Board of Health recommends Grayson Moore be appointed to the Physician position. She will be
serving ILO. This will be her first three-year term.

That still leaves one vacancy on the Greene County Board of Health - optometrist. We will continue to
advertise this vacancy so that we can fill the position.

Thank you for your prompt attention to this very important matter.

Main (252)747-8183 @® Clinic (252)747—8181 @ WIC (252)747-3244
Prevent ® Promote ® Protect



Application for Appointment to

BB Greene County Advisory Boards and Commissions
1 Application for Appointment to:
Board / Board of Health
Committee
2 Grayson Moore (252) 717-
About You Name (above) Phone Number (above)
Howell Swamp Church Road Walstonburg, NC 27888
Address (above)
grayson.moore @ - Director, Stroke and Neurosciences (Nurse)

Email Address (above) Occupation (above)
If necessary, please use the back of this form to answer the following questions:
Walstonburg RFD Women's Auxiliary

Free Union OWFB Women's Circle/Auxiliary

Current volunteer activities/other Board & Commissions (above)

As a nurse and a citizen of Greene County, | have a desire and feel a responsibility to contribute
to improving the health of the community. (Continued on next page)

Why are you interested in serving on this Board? (above)

*  All Boards/Committees shall have an appropriate membership regarding race, gender, and geographical location, when
3 applicable and possible.
Policy e Boards/Committees Vacancies shall be advertised in the local newspaper, on the County Website, on County Social Media,

and at Commissioner’s meetings at least one month before appointments are needed

*  Citizens interested in serving on a boord/committee shall complete an application available from the Clerk to the Board or
online at Greenecountync.gov before being considered for nomination.

*  The Board of Commissioners will be provided, by the Chairperson of the board/committee, an annual list of
Board/Committee members whose terms are set to expire that calendar year. The Board shall make every effort to make
appointments during the month for which they are due. In the event of an expired term, members shall continue to serve
until a new member is appointed. The Board of Commissioners sholl make appointments to fill unexpired terms, created by
resignation, removal, or other causes, as expeditiously as possible.

®  The Greene County Board of Commissioners shall make all appointments, by giving due consideration to the needs of Greene
County, and in conjunction with available applications for appointment. Requested reappointments to the board/committee
will be given preference as requested by the board to which the reappointment is being made.

*  New board appointees shall be oriented by the Agency Director or Chairperson of the Committee. Appointee shall follow the
rules and procedures of their respective Regional and State Board/Committee to such extent as their bylaws superseded the
County’s policy. Failure to meet the qualifications as deemed appropriate by the respective board/committee may result in
the removal of the board.

*  The Greene County Board of Commissioners requests that each Board/Committee to which they make appointments adopt a
75% per year attendance policy applies to all appointees and enforce such policy through written notification to the Board of
Commissioners. When the Board of Commissioners has been notified, that appointees failed to maintain the required 75%-
year attendance, the appointee will be replaced. The appointee will be notified by letter from the Chalrperson, with a copy
of the Board Appointment Policy attached, thot they have been replaced due to their failure to attend the required
percentage of meetings.

e The Greene County Board of Commissioners requests that all Boards/Committees to which they make appointments
communicate and provide written minutes if requested by the Board.

s Inorder to ollow more individuals an opportunity to serve on Greene County Boards/Committees, the County Commissioners
estoblish a limit of time an individual can serve, unless specified by a State or Regional Board or requested reappointments.
The term limit shall be three full terms with 3 years per term. Filling an unexpired term or probationary term does not count
toward the term limits,

4 | understand the responsibilities/policy of serving as a board member and affirm that the information in this
application is true and correct.

Signature

X AaLeon) TN 419/2024

Signature (above) Date (above)

Version: 04.26.2021



Through appointment to the Board of Health, | would be able to engage in decisions and
initiatives that will promote health of the population and work to address social determinants
of health. I look forward to the opportunity to serve Greene County.



Application for Appointment to
Greene County Advisory Boards and Commissions

1 Application for Appointment to:
Board / GREENE COUNTY BOARD OF HEALTH

Committee

2 SHARON SIMS SMITH {919) 614-

About You Name (above) Phone Number (above)
PAULS PATH RD LAGRANGE, NC 28551

Address (above)

SMITHSHARONO12@. . . PHARMACIST
Email Address (above) Occupation (above)
If necessary, please use the back of this form to answer the following questions:

SEE ATTACHED RESUME

Current volunteer activities/other Board & Commissions (above)
I'am a healthcare professional and a native to Greene County. I want to be directly involved in
policy making and public health decisions to make our community a healthier community.

Why are you interested in servinJgﬁon this Board? (above)

e All Boards/Committees shall have an appropriate membership regarding race, gender, and geographical location, when
3 applicable and possible.
Policy ®  Boards/Committees Vacancies shall be advertised in the local newspaper, on the County Website, on County Social Media,

and at Commissioner’s meetings at least one month before appointments are needed

e  Citizens interested in serving on a board/committee shall complete an applicotion available from the Clerk to the Board or
online at Greenecountync.gov before being considered for nomination.

*  The Board of Commissioners will be provided, by the Chairperson of the board/committee, an annual list of
Board/Cornmittee members whose terms ore set to expire that calendar year. The Board shall make every effort to make
appointments during the month for which they are due. In the event of an expired term, members shall continue to serve
until a new member is appointed. The Board of Commissioners shall make appointments to fill unexpired terms, created by
resignation, removal, or other causes, as expeditiously as possible.

s The Greene County Board of Commissioners sholl make all appointments, by giving due consideration to the needs of Greene
County, and in conjunction with available applications for appointment. Requested reappointments to the board/committee
will be given preference as requested by the board to which the reappointment is being made.

*  New board appointees shall be oriented by the Agency Director or Chairperson of the Committee. Appointee shall follow the
rules and procedures of their respective Regional and State Board/Committee to such extent as their bylaws superseded the
County’s policy. Failure to meet the qualifications as deemed appropriate by the respective board/committee may result in
the removal of the board.

e The Greene County Board of Commissioners requests that each Board/Committee to which they make appointments adopt a
75% per year attendance policy applies to all appointees and enforce such policy through written notification to the Board of
Commissioners. When the Board of Commissioners has been notified, that appointees failed to mointain the required 75%-
year attendance, the appointee will be replaced. The appointee will be notified by letter from the Chairperson, with a copy
of the Board Appointment Policy attached, that they have been replaced due to thelr failure to attend the required
percentage of meetings.

®  The Greene County Board of Commissioners requests that all Boards/Committees to which they make appointments
communicate and provide written minutes if requested by the Board.

e Inorder to allow more individuals an opportunity to serve on Greene County Boards/Committees, the County Commissioners
establish a limit of time an individual can serve, unless specified by a State or Regional Board or requested reappointments.
The term limit shall be three full terms with 3 years per term. Filling an unexpired term or probationary term does not count
toward the term limits.

4 I understand the responsibilities/policy of serving as a board member and affirm that the information in this
application is true and correct.

e X o Sk Sevn 1o, 2024

Signature (above) Date (above)
Version: 04.26.2021 :




Application for Appointment to

r1|f Greene County Advisory Boards and Commissions

1 Application for Appointment to:

Board . .

ng“lrmi/ttee Greene COU\\*‘! Poend ()R' \3\@&\"\!\

2 Micweel V. Redes QUO-297-
About You Name (above) Phone Number (above)

W Haveer Svest | Siamo W, Ne  oesso

Address (above)

MURWNBOBL @ Relteed /FL\DLL, Hoalh D (recter

Email Address (above) Occupation (af:ove)

If necessary, please use the back of this form to answer the following questions:
Grese Co, SLRC , Levone / Guee \Srdedh Wey Ruend | GiereneCr Reyas Givs (il Bomel,
Ceae Cal mmﬂu;ctl/ Fovrlativh , GroaleCoRed Ones | 34 Sudem) "Dt FIRC
Current volunteer activities/other Board & Commissions {above)
THis oy home do contime. oy epance o e Covasine Co.
Rewd 3 Neatih, |

Why are you interested in serving on this Board? {above)

3 ®  All Boards/Committees shall have an appropriate membership regarding race, gender, and geographical location, when
applicable and possible.
Policy »  Boards/Committees Vacancies shall be advertised in the local newsspaper, on the County Website, on County Social Meclic,

and at Comumissionet’s meetings at least one month before appointments are needec!

o Citizens interested in serving on a board/committee shall complete an application available from the Cierk to the Board or
online at Greenecountync.gov befare being considered for nomination.

»  The Board of Commissioners will be provided, by the Choirperson of the board/committee, an annual list of
Board/Committee members whose terms are set to expire that calendar year. The Board shall make every effort to make
appointments during the month for which they are due. In the event of an expired term, members shall continue to serve
until @ new member is appointed. The Board of Commissioners shall make appointments to fill unexpired terms, created by
resignation, removal, or other causes, as expeditiously as possible.

° The Greene County Board of Commissioners shall make all appointments, by giving due consideration to the needs of Greene
County, and in conjunction ith available applications for appointment. Requested reappointments to the board/committee
will be given preference as requested by the board to which the reappointment is being macdle.

*  New hoard appointees shall be oriented by the Agency Director or Chairperson of the Committee. Appointee shall follovs the
rules and procedures of their respective Regional and State Board/Committee to such extent as tieir bylaws supersecled the
County’s policy. Failure to meet the qualifications as deemed appropriate by the respective board/committee may result in
the removal of the hoard,

»  The Greene County Board of Commissioners requests that each Board/Committee to which they make appointments adopt a
75% per year cttendance policy applies to all appointees and enforce such policy through written notification to the Board of
Commissioners, When the Board of Commissioners has been notified, thot appointees Jailed to maintain the required 759-
year attendonce, the appointee will be replaced. The appointee will be notified by letter from the Chairperson, with a copy
of the Board Appointment Policy attached, that they have been replaced due ta their failure to attend the required
percentage of meetings.

¢ The Greene County Board of Commissioners requests that oll Boards/Committees to which they make appointments
communicate and provide written minutes if requested by the Board.,

®  Inorder to allow more individuals an opportunity to serve on Greene County Boards/Committees, the County Commissioners
establish a limit of time an individua! can serve, unless specified by a Stote or Regional Board or requested reappointments.
The term limit shall be three full terms with 3 yecrs per term. Filling an unexpired term or probationary term does not count
toward the term limits.

4 I understand the responsibilities/policy of serving as a board member and affirm that the information in this
application i eand correct.
Signature Q }
Wt Ussorodlys 3 |22 | 034
Signature (above) Date (abbve) !

Version: 04.26.2021



Application for Appointment to

GHEENE CouNTY Greene County Advisory Boards and Commissions

1 Application for Appointment to:

Board

/ Greene County Board of Health

Committee

2 James lvey Smith 252-686-

About You Name (above) Phone Number (above)
SE 4th Street, Snow Hill, NC 28580

Address (above)

jismith57@ Veterinarian (retired)

Email Address (above) Occupation (above)

If necessary, please use the back of this form to answer the following questions:

None

Current volunteer activities/other Board & Commissions (above)

My training and experience may be of help in addressing county health issues.

Why are you interested in serving on this Board? (above)

3 e All Boards/Committees shall have an appropriate membership regarding race, gender, and geographical location, when
applicable and possible.

Policy e Boards/Committees Vacancies shall be advertised in the local newspaper, on the County Website, on County Social Media,
and at Commissioner’s meetings at least one month before appointments are needed

o C(itizens interested in serving on a board/committee shall complete an application available from the Clerk to the Board or
online at Greenecountync.gov before being considered for nomination.

*  The Board of Commissioners will be provided, by the Chairperson of the board/committee, an annual list of
Board/Committee members whose terms are set to expire that calendar year. The Board shall make every effort to make
appointments during the month for which they are due. In the event of an expired term, members shall continue to serve
until a new member is appointed. The Board of Commissioners shall make oppointments to fill unexpired terms, created by
resignation, removal, or other causes, as expeditiously as possible.

*  The Greene County Board of Commissioners shall make all appointments, by giving due consideration to the needs of Greene
County, and in conjunction with available applications for appointment. Requested reappointments to the board/committee
will be given preference as requested by the board to which the reappointment is being made.

*  New board appointees sholl be oriented by the Agency Director or Chairperson of the Committee. Appointee shall follow the
rules and procedures of their respective Regional and State Board/Committee to such extent as their bylaws superseded the
County’s policy. Failure to meet the qualifications as deemed appropriate by the respective board/committee may result in
the removal of the board.

*  The Greene County Board of Commissioners requests that each Board/Committee to which they make appointments adopt a
75% per year attendance policy applies to all appointees and enforce such policy through written notification to the Board of
Commissioners. When the Board of Commissioners has been notified, that appoiritees failed to maintain the required 75%-
year attendance, the appointee will be replaced. The appointee will be notified by letter from the Chairperson, with @ copy
of the Board Appointment Policy attached, that they have been replaced due to their failure to attend the required
percentage of meetings.

*  The Greene County Board of Commissioners requests that all Boards/Committees to which they make appointments
communicate and provide written minutes if requested by the Board.

* In order to allow more individuals an opportunity to serve on Greene County Boards/Committees, the County Commissioners
establish a limit of time an individual can serve, unless specified by a State or Regional Board or requested reappointments,
The term limit shall be three full terms with 3 years per term. Filling an unexpired term or probationary term does not count
toward the term limits,

4 I understand the responsibilities/policy of serving as a board member and affirm that the information in this

application is true and correct.

Si t - — : !
ighature X ,1 |--L\Aﬂ.q %{ZJ l,‘j%‘__' 5/13/2024

Signature (above) / Date (above)

Version: 04.26.2021



Brock Kearney
Director

A

& 13
John Skinner A=
EMS Manager * 312 SE Second St
Snow Hill, N.C. 28580

Deborah Haddock 252-747-2544
Communications Manager

Greene County
Emergency Services

Andrew Harrison
Fire Inspector/ ES Planner

Mr. DeHaven,

Our contract with DRC Emergency Services, the provider for debris removal post-disaster, has
recently concluded. In preparation for the upcoming hurricane season, NC Emergency
Management has established prepositioned debris removal contracts accessible to local
government entities. These contracts were secured through a competitive bid process, fully
compliant with both state and federal procurement regulations (2CFR Part 200).

Considering the impending hurricane season, we propose signing a letter of intent with
Southern Disaster Recovery (SDR) and Crowder Gulf as our primary and secondary contractors
for debris removal. SDR has been granted the primary contract for debris removal by NCEM,
with Crowder Gulf as the secondary contractor. Both organizations offer comprehensive
services capable of aiding Greene County in the event of a disaster.

Our staff has engaged with representatives from both SDR and Crowder Gulf and has received
commendations recommending their services. The letter of intent serves as a non-binding
agreement, indicating our potential utilization of SDR and Crowder Gulf's services when debris
removal is necessary. This ensures they are aware of our intent to engage their services during
times of need.

Best regards,

Brock Kearney

Brock Kearney
Director



Board of Commissioners
Bennie Heath — Chairman
James T. Shackleford — Vice-
Chair e County Attorney
Derek Burress W Gay Stanley

I;:! Jggﬂzgn Finance Director
v GREENE COUNTY Sandy Shirtz

NORTH CAROLINA

County Manager
Kyle J. DeHaven

From: Kyle J. DeHaven, County Manager

Re: Presentation of the proposed FY 24/25 Budget and Budget Message

Date: May 20, 2024

The manager will present a proposed balanced budget for the FY 24/25 fiscal year. The budget
message is attached as is statutorily required and highlights the document. The Manager will

be available or questions at this time.

The Manager will also request two dates for budget review, one in the morning/day, and one in
the evening/night.

The Manager will ask the Chairman to set a Public Hearing for June 39, 2024 at 10:00 at the
Greene County Operations Center located at 312 SE Second St. Snow Hill NC 28580 to receive
public input in regards to the proposed budget.

Action Recommended:

Provide two dates for budget workshops

Chairman, set the Public Hearing Date as requested

229 Kingold Blvd., Suite D e Snow Hill, NC 28580 ¢ (252) 747-3446 e
www.GreeneCountyNC.gov





