Agenda - Committee Meeting
Greene County Transportation Committee
8:30 AM - Longleaf Pine Conference Room

229 Kingold Blvd, Snow Hill, NC
Wednesday, September 18, 2024

Call to Order & Invocation
Roll Call and Introductions

Approval of Minutes

1. July 17, 2024 Regular Meeting Minutes

Old Business

New Business

1. Division II, Transportation Report
2. Eastern Carolina RPO Report
Roundtable Discussion / Updates

Adjournment

Current Board Members:

Voting Members:

= Bobby Taylor, Chairman — At Large Member

= Dr. Patrick Miller, Vice Chairman - At Large
Member

= James Shackleford - Greene County
Commissioner

= Bobby Taylor — Mayor of Hookerton

= Dennis Liles — Mayor of Snow Hill

= Ray Holloman — Walstonburg

= Brandon Sutton — Greene County Planning
Director

= Kelly Radford - At Large Member

= Trey Cash - Greene County Economic
Development Director

Ex-Officio Members:
= Merrie Jo Alcoke, (DOT Board Member)
= Senator Buck Newton
= Rep. Chris Humphrey, NC House of

Representatives

Planner

= Mickey Anderson, Rural Planning Organization

Non-Voting Members:

Kyle DeHaven - Greene County Manager

Shaun Jackson - Hookerton Town Administrator
April Vinson - Snow Hill Town Manager

Dana Suggs - Walstonburg

Cadmus Capehart - NC DOT Deputy Division 2
Engineer

Jeremy Stroud - NC DOT Division 2 Engineer

Jay Sutton — NC DOT Greene/Lenoir County
Maintenance Engineer

Mary Beth Houston - NCDOT Division 2 Maintenance
Engineer

Aaron Bullard — NCDOT Resident Engineer

Len White — NCDOT Division 2 Planning Engineer
Donald Beaman - Greene County Planning Board
Kim Howell — Greene County Transit Director
Harold Thomas - Former Greene County Economic
Development Director

Brooks Edmondson - Maury

Todd Whaley - Greene County Schools

Kathy Mooring - Greene County Manager
Administration

The Greene County Transportation Committee meets in the Longleaf Pine Conference Room at the Greene County Complex, located

at 229 Kingold Blvd, Snow Hill, NC. The meetings occur on the third Wednesday of every odd month at 8:30 am. The public is

welcome to attend.
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NORTH CAROLINA
COUNTY OF GREENE

The Greene County Transportation Committee met Wednesday, July 17, 2024 at 8:30 a.m. in the
Longleaf Pine Conference Room, 229 Kingold Blvd, Suite D, Snow Hill, NC.

Present for the meeting: Bobby Taylor - Chairman, Dennis Liles — Snow Hill Mayor, Ray
Holloman — Walstonburg, Brandon Sutton — Greene County Planning Director, Kelly Radford —
At Large Member, Trey Cash — Greene County Economic Development Director, April Vinson —
Snow Hill Town Manager, Kyle DeHaven — Greene County Manager, Shaun Jackson —
Hookerton, Jeremy Stroud — NCDOT Division 2 Engineer, Cadmus Capehart — NCDOT Deputy
Division 2 Engineer, Jay Sutton — NCDOT Greene County Maintenance Engineer, Mary Beth
Houston — NCDOT Division 2 Maintenance Engineer, Len White — NCDOT Division 2
Planning Engineer, Donald Beaman — Greene County Planning Board, Kim Howell — Greene
County Transportation Director, Harold Thomas — Former GC Econ Dev. Dir., Todd Whaley —
Greene County Schools and Kathy Mooring — Secretary.

Call to Order
e Chairman Bobby Taylor called the meeting to order at 8:30 a.m. and Mr. Donald Beaman
gave the Invocation.

e Chairman Bobby Taylor asked Kathy Mooring to do the roll call. Roll call was done and
we had 6 of 9 voting members present, quorum was met.

e Chairman Bobby Taylor asked for a motion to approve the May 15, 2024 minutes. On
motion by Brandon Sutton and seconded by Trey Cash, the Board voted unanimously to
approve the minutes.

Division II, Transportation Report
Len White gave the report for Aaron Bullard. Resurfacing (DB00574) has been awarded to
Barnhill Contracting ($3.0M). Anticipate work to be done in 2025. Greene County maps include
4 roads totaling 4.8 miles. Other roads may substitute the two roads being delayed due to school
construction.

SR 1328 (Newell Rd)

SR 1444 (Carolina Dr)

SR 1358 (School Dr) these two maps to be replaced due to planned High School

SR 1359 ( Rebel Rd) construction; replacement map to be determined.

Review State Transportation Implementation Plan (STIP)
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Mikey stated that score is ongoing and moving into prioritizing, reminded all of the ECRPO
meeting tomorrow and then things will move into division input phase.

Old Business/New Business/Roundtable

Bobby Taylor asked Kingold/Hull Road project possibly being delayed. Jeremy Stroud said it
may be delayed, there hasn’t been a final decision as of yet. He also went over possibilities for
this project.

Jeremy Stroud stated the 4t and Greene Street stop light will be moving into a temporary 4-way
stop to how it will work. The light will remain and flash red in all directions. The town has not
approved moving into a full 4-way stop, this will only be temporary.

April Vinson asked Jeremy Stroud about the Blanket Encroachment that contractors are being
told they have to have when doing typical work (taps, etc). Jeremy Stroud explained what the
blanket encroachment is for and if work being done is for a new commercial project a separate
encroachment/permit must be applied for. Contractors also must have proper safety procedures
in place when doing this kind of work, safety cones, signs of utility work ahead and people
directing traffic.

Kyle DeHaven stated the county is looking into setting up a fine for not having trash covered
upon arrival at the landfill. He stated other counties do the same and it will help with the littering

issue in the County.

On motion by Brandon Sutton and seconded by Kelly Radford to adjourn, the Committee voted
to adjourn.

Bobby Taylor adjourned the meeting at 9:10 a.m.
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